NARRATIVE STATEMENT OF CHANGES TO TCAA BYLAWS

The current version of the TCAA Bylaws were adopted and have been in effect since
June 16, 2022. Pursuant to Section 12 of the Bylaws, the Executive Committee is charged
with reviewing the Bylaws at least once every 5 years. Based upon experience operating
under the 2022 Bylaws for almost 4 years, the Executive Committee, at its meeting on
January 21, 2026, unanimously adopted amendments to the 2022 Bylaws outlined below,
to enhance the effectiveness of the Executive Committee and its officers in its service to
the TCAA and the College.

In addition to posting the text of the amended Bylaws online, the Executive
Committee submits this brief narrative description of the substantive changes to help
members appreciate what has been revised and why the revisions have been made. We
have attached a comparison document to this narrative statement in order to facilitate a
review of the changes.

I. KeyChanges in Substance

Executive Committee Membership. Section 4.1(A) of the 2022 Bylaws was
amended to make clear that persons appointed to the Executive Committee under Section
4.1(A)(i)-(iii) are non-voting members, unless they otherwise qualify as a duly elected
member of the Executive Committee.

Officer Terms. Pursuantto Section 5.1 of the 2022 Bylaws, “The President, Vice
President, and Secretary shall be elected to serve for one year in the designated officer
position by a majority vote of the members of the Executive Committee.” Three sets of
officers have now completed or will soon complete their one-year terms. Officer terms
commence onJuly 1 of each year. As a practical matter, the work of the officers and the
Executive Committee does not commence in earnest until the beginning of the College’s
fall term. In order to better provide continuity and an opportunity for officers to carry out
activities and project that might span what is effectively an 8 month term, based upon
discussions with the immediate past two and the current President, with the General
Counsel and the staff of the College, the Executive Committee unanimously voted to
amend Section 5.1 to replace the one year term for each officer with a two-year term for
each officer.

Il. Other Amendments. Other changes are not substantive and are in the nature of

clarifications or changes to ensure internal consistency in the Bylaws.



1. Effectiveness. The amendments will become effective on July 1, 2026.



