PREFACE

The Faculty Manual defines the instruments by which the Faculty conducts its own business,
participates in College -wide governance, and defends its rights, prerogatives, and interests.

The Faculty has exclusive responsib ility for editing the Faculty Manual . Specific responsibility
for editing the  Faculty Manual shall be retained by the Academic Freedom Committee in
consultation with the Faculty Secretary. The contents of the Manual shall be limited to
description of the F  aculty powers, rights, benefits, and organizations. (Passed March 17,
1987)

As noted in the Preface to the fourth edition of the Faculty Manual which was published in
1970:

Theideaofa Faculty Manual was first proposed by Trininyds chap
Association of University Professors and persistently pursued by one of its

committees under the determined direction of Professor Paul Smith. The proposal

received the endorsement of the College administration and the cooperation of Dean

Robert Vogel. T he first two editions (published in 1966 and 1967) were prepared by

the officers of the AAUP Chapter under the direction of Professor Richard Lee. In

1968 a third edition was prepared (again by Professor Lee) for the Trinity Faculty

which acceptedthe Manual' s 6overseeingd from the AAUP Chapter
academic year 1969 -70, the numerous changes that were occurring in Faculty

organization and status made a new edition seem premature. Accordingly, a short

l'ist of &édcorrections®d an &madadvailable toehe FacutydAkiat i ons wa
result of the Faculty committee reorganization, completed in the spring of 1970, the

preparation of the ~ Manual was assigned to the Academic Freedom Committee.

Under the Academic Freedom Committee's auspices, a fourth e dition appeared in 1970, a
fifth edition in 1975, a sixth in 1978, a seventh in 1983, an eighth in 1988, a ninth in 1990,
a tenth in 1993, an eleventh in 1995, and a twelfth in 1998.

The thirteenth edition of the Faculty Manual , published in 2005, placed a Il Policy Statements
that are wholly within the jurisdiction of the Faculty in Appendix B. Accordingly, the matters

in Appendix B require a Faculty vote to change while the matters in Appendices A and C do

not.

Now published annually, the current edition o f the Manual contains all revisions approved by
the Faculty through May 2011.

Academic Freedom Committee

Jeffrey Bayliss
Adrienne Fulco
Frank Kirkpatrick
Katharine Power
Sarah Raskin
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ORGANIZATION OF THE FACULTY AND ACADEMI __ C STATUS

1: DEFINITION OF THE FACULTY

1: Voting rights on the Faculty shall be granted to:

1.1: Those persons with tenured, tenure -track or other multiple  -year, full -time Faculty
appointments. (  Passed February 12, 1991)

1.2: Other persons with teaching or research responsibilities at Trinity who are elected by a
majority vote of the Faculty as it is constituted at any given time. This membership shall

continue as long as such responsibilities remain unchanged. P ersons wishing to be made
Faculty members under this provision may at any time submit their names and pertinent
information to the Secretary for presentation to the Faculty.

1.3: The President, the Dean of the Faculty, the Librarian. Changes in this catego ry (1.3)
shall be made only by a majority vote of those persons covered by categories 1.1 and 1.2.
(Passed November 11, 1969)

1.4: Those Trinity Faculty who have gone from full -time teaching to phased retirement will
automatically retain their voting privi leges within the Faculty. (Passed February 25, 1986)
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2: FACULTY MEETING RULES

1: The Faculty meeting is the principal instrument by which the Faculty discharges its
responsibility for ruling on curriculum and educational policy, Faculty status, aspects of
student life which relate to the educational process, and all other matters that fall under the
duties and prerogatives of the Faculty. The Faculty meeting is also the principal instrument
for formulating  Faculty recommendations to the Administration and the Trustees.
Resolutions adopted by the Faculty meeting are statements of Faculty policy which bind
Faculty committees and which serve to express the will of the Faculty to the Administration
and Trustees. (Passed March 17,1987)  The final authority on the interpretation of
resolutions adopted by the Faculty and of the Faculty Manual is the Faculty itself, and only
when meeting according to the Rules of this Section of the Manual, whether in a "stated" or
a "special”" meeting.  (Passed December 7, 1999)

2: Faculty meetings shall be designated stated or special. (Passed October 13, 1970)

3: Meetings will be conducted in accordance with Robert's Rules of Procedure. (Passed

October 13, 1970) The rules contained i n the current edition of Robertsé
newly revised shall govern meetings of the Faculty in all cases to which they are applicable

and in which they are not inconsistent with the Faculty Manual and any special rules of

order the Faculty may adop  t. (Passed February 12, 2002)

3.1: A quorum shall consist of fifty Faculty members with voting rights (Passed December 6,
1994)

3.2: Two classes of resolutions pose particularly serious issues and therefore require for
their approval the affirmative vote o f at least three -fifths of the voting members in
attendance. These are (1) motions calling for the creation or elimination of departments or
programs, or for changes in the overall size of the Faculty, and (2) motions calling for
changes in policies or pro  cedures for appointments and promotions. Normally a motion
calling for a change in the size of the Faculty will be considered out of order unless a motion
passed at an earlier Faculty meeting has authorized the Educational Policy Committee to
inquire forma Ily into the issues that give rise to the motion. In exceptional circumstances,
the Faculty may waive this proviso at the request of EPC, but only if it is an increase in
Faculty size that is contemplated. (Passed March 17, 1987; Amended April 11, 1995)

3. 3: At the beginning of each regularly scheduled Faculty meeting, following the approval of
minutes, any old business will be taken up, followed by an inquiry of the Chairs of each

standing committee as to whether the committee has a report to present. (Passed March
17, 1987)

3.4: A quorum shall be assumed to exist, unless the presider determines otherwise. A
challenge to the existence of a quorum is privileged, and, upon such a challenge, the

presider shall immediately determine whether a quorum exists. Vot es taken under the
assumption of a quorum may not be challenged at a later meeting on grounds that no

guorum was present at the time of the vote. (Passed February 7, 1995)

4: Any motion presented to the faculty that would alter the text of the faculty manu al must
be worded exactly as it would appear in the faculty manual, must specify precisely which
parts of the faculty manual would be changed if the faculty approved the motion, and must
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include a date on which the changes would become effective. (Passed D ecember 4, 1990;
Amended February 14, 2006)

5: A parliamentarian will be appointed annually by the Committee on Committees. ( Passed
October 13, 1970)

6: Time and place of stated meetings will be established for the academic year at the
beginning of the Fal | semester and published. (Passed October 13, 1970)

7: Special meetings may be called by the President and will be called by the Secretary of
the Faculty upon receipt of the written petition of one -third of the Faculty. (Passed October
13, 1970)

8: Busines s at special meetings will be confined to the specific business for which they are
called and regular business will not be considered. (Passed October 13, 1978)

9: Committee reports, other than those of a routine nature, should be prepared and
distributed seven days before the stated meeting. Routine reports shall be laid before the
meeting and passed without debate unless there is objection. (Passed October 13, 1978)

9.1: Every standing committee of the Faculty shall be obliged to report at a Faculty
meeti ng, even if only briefly, at least once each term. For the Spring term, this requirement
may be fulfilled by the summary of the committee's annual report. (Passed March 17, 1987)

9.2: Each standing committee of the Faculty shall submit an annual written re port of its
activities to the Faculty Secretary no later than the end of April. The Chair or another
representative of each standing committee shall present a summary of the committee's

annual report at the stated May Faculty meeting. (Passed March 17,198 7)

10: Members other than the proposer and seconder of a motion may rise only once to speak

to a particular motion, or part thereof, with the exceptions and qualifications found in

Robert's Rules. However, the meeting may resolve itself into a Committee of the Whole in
which event restrictions on debate will not apply. (Passed October 13, 1978)

11: No new business may be directed to the Faculty for action in the meeting at which it is

presented except by atwo  -thirds vote of those present. It should instead be referred to the
appropriate committee for consideration. The committee shall report to the Faculty by the

next stated meeting. (Passed October 13, 1970)

12: It shall be a standing rule of the Faculty that all Faculty Meetings shall adjourn after one
hour and fifteen minutes, unless the Faculty shall vote by a majority of those present to
suspend this rule for a stated period. (Passed October 14, 1969)

13: The Faculty shall invite the Dean of the Faculty to address the Faculty at its first regular
meetin g in the academic year regarding general issues and policies affecting the Faculty in
the upcoming year.  (Passed February 12, 1991)

14: The Faculty shall invite the Chair of the Board to meet with the Faculty at its stated
October meeting to report on the Trustees' agenda for the coming year, to answer any
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guestions that the Faculty might have about that agenda, and to make any remarks about
the state of the College that the Chair might deem appropriate. (Passed March 17, 1987)

15: The Faculty shall invite the President to report on budgetary prospects and issues at the
stated October Faculty meeting. This report and Faculty responses to it will assist the

Financial Affairs Committee in preparing its agenda for the remainder of the academic year.
(Passed Mar ch 17, 1987)

16: The Faculty Secretary shall publish an annual report on attendance at Faculty meetings,
listing by name all members of the Faculty who have attended fewer than half of all Faculty
meetings, indicating whether attendance has risen or declin ed from levels of the previous
year, and offering any suggestions for improving attendance that the Secretary might deem
appropriate. (Passed March 17, 1987)

17: An observer of Student Government Association and student members of Faculty
committees shall be admitted on a non  -voting basis to stated meetings of the Faculty,
except in those instances when individual student statuses are under discussion or the
Faculty acts to close the meeting. (Passed October 8, 1991)

18: The Faculty shall invite the Preside nt of the Student Government Association to address
the Faculty briefly, early in the fall term, about the agenda of the SGA for the coming year.
(Passed April 3, 2001)

2-3 Faculty Manual/2011



3: SECRETARY OF THE FACULTY

The Secretar y of the Faculty shall be the Faculty's primary elected officer. Nothing contained
herein shall abrogate powers already committed to the Secretary in the Statutes of the
College, or alter the duties of any administrative officer. (Passed December 17, 1968)

1: Membership, Election, Tenure

1.1: The Secretary of the Faculty shall serve for a two -year term of office and shall not
serve more than two consecutive terms.

1.2: All Faculty who have tenure at the College and who do not hold a concurrent
appointment | isted under Administration, shall be eligible to become Secretary of the
Faculty. (Amended November 13, 2007)

1.3: The Secretary's term of office shall commence on the first day of the semester
following his or her election. (Amended November 13, 2007)

1. 4: If the Secretary of the Faculty is unable to serve a complete two -year term, a new
Secretary shall be elected to fill out the former Secretary's remaining term.

1.5: To aid the Secretary in performing his/her duties, part -time secretarial assistance wil I
be available. (Passed December 17, 1968)

2: Jurisdiction, Obligations, Procedures

2.1: The duties of the Faculty Secretary fall into two broad categories:

2.1.a: Facilitating communications among members of the Faculty, between the Faculty and
the admini stration, and between the Faculty and the Trustees.

2.1.b: Expediting Faculty action on matters of concern to the Faculty, in concert with the
Faculty Conference, which the Secretary chairs. (Passed March 17, 1987)

2.1.c: The Faculty Secretary shall ensure , in collaboration with the College Archivist and the
Chairs of Faculty Committees, that an archive of important papers necessary to the

continuity and good functioning of Faculty Governance be maintained. Both standing and Ad

Hoc Committees shall deposit in the Faculty Governance archive their instructions,

guidance, records of activity, procedure, policy and interpretation for future Committees.
Confidential and personal records will not be housed in the Faculty Governance Archive. All
Faculty members wit  h voting privileges shall have access to the Faculty Governance Archive
except as otherwise restricted by the Faculty Manual. (Passed April 8, 2003)

2.2: Communications which require Faculty action normally should be channeled through
the Secretary.

2.2.a: Communications from members or committees of the Faculty which require Faculty
action normally shall be submitted to the Secretary for presentation to the Faculty for action
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at its next regular meeting. This shall not be construed to include routine commi ttee reports
or announcements.

2.2.b: Communications from the administration which require Faculty action normally shall
be submitted to the Secretary for presentation to the Faculty for action at its next regular
meeting.

2.2.c: All communications from th e student body requiring Faculty action shall be submitted
to the Secretary who will present these matters at the next regular Faculty meeting for
consideration.

2.2.d: All communications from outside agencies which are pertinent to academic matters
and/or require Faculty action shall be submitted to the Secretary who will present them to

the Faculty for its information or action at its next regular meeting. (Passed December 17,
1968)

2.2.e: As the elected representative of the Faculty and as a member of th e President's
Committee, the Faculty Secretary shall report to the Faculty once each semester on

administrative affairs that he/she deems to be of concern to the Faculty. (Passed March 17,
1987)

3: Agenda

3.1: The Secretary shall provide each member of the Faculty, prior to a Faculty meeting,

with an agenda containing the major items to be discussed at the next regular meeting, and
a similar agenda for special meetings indicating the topic or topics to which the special
meetings will be limited.

3.2: Whenev er possible, motions to be introduced for deliberation and action should be
submitted to the Secretary in writing for inclusion in the agenda. (Passed December 17,
1968)

4: Official Communication

4.1: All official communications from the Faculty to others shall be made through the
Secretary.

4.1.a: The Secretary shall take the minutes of the Faculty meeting.

4.1.b: The Secretary, in cooperation with such committees or advisors that the Faculty shall
establish, shall publish and distribute Faculty decisions pertinent to the College community
as expeditiously as possible following the Faculty meeting in which the decisions were made.

4.1.c: The Secretary shall present to the Trustees, normally through the Dean of the

Faculty, all actions of the Faculty which r equire Trustee action, and be available to explain
and discuss such matters before the Trustees, should the Faculty so request. (Passed
December 17, 1968)

4.1.d: The Faculty Secretary shall request the opportunity to meet regularly with the Board
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to report on and answer questions about Faculty resolutions. The Faculty Secretary shall
report on each such meeting at the next stated Faculty meeting. (Passed March 17, 1987)

5: Committee Assignments

5.1: To aid the Secretary in remaining currently aware of all b usiness of the College
pertaining to academic matters, the Secretary may attend, as a non -voting member, all
elected and all appointed committees and councils that serve the Faculty, except the

Committee on Appointments and Promotions.

5.2: The Secretary s  hall be sent the agendas and the minutes of all meetings of the
committees defined in 3.5.1 above.

5.3: The Secretary shall represent the Faculty at academic ceremonies of the College.
(Passed December 17, 1968)
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4: FACULTY CONFERENCE
There shall be a Trinity Faculty Conference.

1: Membership, Election, Tenure

1.1: Membership in the Trinity Faculty Conference shall be limited to those listed in the

Trinity College Bulletin as Professor, Associate Professor, Assistant Professor, or Instructor
and who do not hold a concurrent appointment listed under Administration in the Trinity

College Bulletin.

1.2: The Trinity Faculty Conference shall have at least one member from each of the ranks
of Professor, Associate Professor, and Assistant Professor.  (Passed February 12, 1991)

1.3: The Trinity Faculty Conference shall consist of eight members, seven of whom shall be
elected by the Faculty as defined in 1.1 above for two years by secret ballot. The eighth
member shall be the Sec  retary of the Faculty who shall also be the Chair of the Trinity
Faculty Conference.

1.4: If any of the seven members elected directly to the Trinity Faculty Conference is unable
to complete his or her term, the position shall be filled by the Trinity Facu Ity Conference
itself, for the duration of the unexpired term.

1.5: Elections to the Trinity Faculty Conference shall be conducted in April of each year. The
terms of office shall commence on the first day of the following Fall Term.

2: Jurisdiction, Oblig ations, Procedures

2.1: The Trinity Faculty Conference shall ensure that major proposals are placed before the
appropriate Faculty committee, or in the absence of such committee, shall study, evaluate,

and make recommendations on such proposals. The Trinit y Faculty Conference may call
Faculty caucuses for discussion about any matter of interest to the Faculty. (Amended April
8, 2003)

2.2: The Trinity Faculty Conference shall, at its discretion, act as an adjudicator when, in
the process of faculty governan ce, doubt or differences of opinion arise concerning the
interpretation of language in the Faculty Manual. Upon receiving and accepting a request
from a committee, the Dean of Faculty, or the Ombudsperson to adjudicate such a matter,
the Faculty Conferenc e shall confer with the Parliamentarian and gather such information as
it needs to make its decision and, whenever confidential information is required, shall
proceed under the rules of confidentiality specific to the issue at hand. The Faculty
Conference may, at its discretion, direct the request to the appropriate committee with a
recommendation that it propose new Manual language through a motion to the faculty. In
all cases, the Faculty Conference shall report its decision promptly to the Faculty, who
remain the final authority on the interpretation of the Faculty Manual and of resolutions
adopted by the Faculty. (Passed May 2, 2006)

2.3: The Trinity Faculty Conference shall examine, evaluate and bring to the attention of the
President, Dean of the Facu Ity and other appropriate offices of the College concerns of a
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non - personal nature relating to policies, procedures, or the implementation thereof, as they
relate to teaching, advising, scholarly or creative work. The Faculty Conference shall seek
response s to such issues and report back to the Faculty. (Passed April 8, 2003)

2.4: The Trinity Faculty Conference shall not possess legislative functions, provisional or

otherwise.

2.5: There shall be an evaluation of the Dean of the Faculty every three years. T he

evaluation shall be conducted by a five -member committee selected by the Faculty

Conference, on the basis of criteria specified by the Faculty Conference. Before embarking

on the evaluation, the committee will meet with the President to set clear and e xplicit

standards for evaluation, based on the Deands job desc!
shall be conveyed confidentially to the Dean and presented confidentially to the President

during a meeting with the committee. Past evaluations of an inc umbent Dean of the Faculty

shall be made available to subsequent evaluation committees. (Passed March 17, 1987;

Amended September 24, 1991; December 12, 2006)

2.6: The Trinity Faculty Conference shall in no way replace the Faculty meeting; it shall not
conflict with nor interfere with the regular Faculty committee structure, but shall serve to
strengthen the meeting and the committee structure by facilitating Faculty discussion,

informal or otherwise, in order to obtain the sense of the Faculty and represen tative
opinions and observations.

2.7: The Trinity Faculty Conference shall each year, at an appropriate time, solicit from the
Faculty nominations for a recipient of an honorary degree. The Conference shall then select
a name or names from among those sug gested, and the name or names, together with
supporting information, shall be sent via the President to the Trustees for their

consideration and action. (Passed January 19, 1982)

3: Faculty Governance

3.1: It shall be the responsibility of the Conference t 0 submit nominations for membership
on the various elected committees and conduct elections for all Committees, the
Conference, the Faculty Secretary, the Ombudsman, and the Parliamentarian. Elections to

committees will be conducted in April. In case of r esignations, the Conference shall have the
power to appoint a replacement who will hold membership on the Committee until the next
election.

3.2: All Faculty members have an obligation to serve on Faculty committees. Faculty
committees should generally re flect academic areas and Faculty structure. The Conference
shall have the responsibility of not only soliciting nominations from individuals, but also

seeking out nominees to assure appropriately balanced slates.

3.3: At the end of each term the chairs of Faculty committees shall report to the Conference
the names of members of their committees who have failed to attend more than half of all
meetings during the term. Such members shall be dropped from their committees. The
Conference shall, in consultation with committee chairs, appoint replacements for dropped
committee members. (See Manual, section 6: Guidelines for Committee Service.)

3.4: The Conference shall explore the desirability and feasibility of various coordinating
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functions for the committee sy stem as a whole. It should consider means of assisting the
Secretary of the Faculty pursuant to his/her duties of recording all committee activities

(both normal and extraordinary projects) and of preparing and publishing the decisions and

policies of the Faculty. It should likewise consider the need for inter -committee cooperation
and communication.  (Section 3 Passed February 9, 2010)

(Passed March 5, 1968)
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5: FACULTY OMBUDSMAN

The Ombudsman serves as an impartial an d confidential investigator in any specific case of
alleged inequity, unfairness or maladministration.

1: Membership, Election, Tenure

1.1: Qualifications: Rank of tenured associate or full professor with at least five years'

service to the College. The Om  budsman may not serve concurrently on the Appointments
and Promotions Committee, the Appointment and Promotions Appeals Board or the
Academic Freedom Committee.

1.2: Term: Elected for 3 years.

2: Jurisdiction, Obligations, Procedures

2.1: Types of informal actions:

2.1.a: Hearing in confidence and seeking to resolve individual grievances and cases of
alleged infringements of academic freedom.

2.2: Methods appropriate to problems of equity:

2.2.a: Afford full opportunity for the presentation in confidence of any complaint or
grievance from any member of the Faculty (and where appropriate from any student or
administrator or other employee of the College) alleging unfairness, inequity, discourtesy,
undue delay, or other malfunctioning in the processes of the C ollege;

2.2.b: Investigate, in confidence, to determine the degree of validity of the complaint;

2.2.c: Mediate or otherwise resolve the problem, arriving in confidence at what appears to
the Ombudsman to be a just resolution (in the dismissal of the compl aint, orin
recommended action based on a warranted complaint);

2.2.d: Referral of cases, with the approval of the complainant, in which informal resolution
cannot be achieved to the Academic Freedom Committee for Formal Hearing or Formal
Investigation.

2. 3: Notwithstanding the foregoing, the Ombudsman will not become involved with the

normal operations of grievance processes or disciplinary procedures which are already

established by the Faculty (such as grievance procedures already available with referenc eto
matters of tenure, promotion, academic freedom, severance and discipline; and such

matters as student discipline as established by College regulations and procedures on

matters of discipline and dispute) except that he/she may, on the basis of his/her sole
judgment, inquire into possible or alleged unfairness or inequity resulting from possible bias

or malfunction in any of these proceedings, and make confidential reports thereon to the

individual or parties involved, and subsequently, if necessary, to the Faculty.
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2.4: Report and recommend to the Faculty or its committees, on the basis of experience,
appropriate changes in the procedures and processes that have given rise to particular
grievances.

2.5: Regular reports to the Faculty, including, when ap propriate, remarks on the resolution
of particular cases.

2.6: Powers:
2.6.a: Access to all pertinent records;

2.6.b: The right to inquire of any member of the Faculty, administration, student body,
member of the clerical and custodial staffs, in connectio n with his/her proper inquiries and
to receive full and complete answers;

2.6.c: The right to mediate or otherwise arrive at a compromise or to arrive at his/her own
proposal for solution of the problem at hand;

2.6.d: The right to present recommendations for solution to the parties involved and to
report such recommendations to appropriate Faculty committees, administrators,

department heads, student groups, or other persons, having completed the foregoing

processes in confidence, and in terms appropriate to the case and in fairness to all parties
involved;

2.6.e: The right to make final public report in the matter to the Faculty, the College, or
otherwise as in his/her judgment will promote a just final disposition of any case.

(Passed October 13, 1970 ; Am ended May 5, 1998)
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6: PARLIAMENTARIAN

The Faculty Parliamentarian shall be the officer charged with advising the Faculty on the
rules relating to Faculty governance and the conduct of Faculty business.

1: Membership, El ection, Tenure

1.1: Qualifications: Rank of associate or full.
1.2: Term: Elected for 2 years.
2: Jurisdiction, Obligations, Procedures

2.1: Attend Faculty meetings and advise chair on rulings, based on the Faculty Manual and
Robertés Rules of Order;

2.2: Be available to advise the Faculty and the Administration on the interpretation of the
Faculty Manual.

2.3: The Parliamentarian shall be responsible for investigating archival and other sources to
determine documentary evidence and precedents relevant to Faculty governance.

2.4: The Parliamentarian shall in all cases act with impartiality and neutrality in making
rulings.

(Passed February 9, 2010)
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7: GUIDELINES FOR COMMITTEE SERVICE

1: No Faculty membe ris expected to serve simultaneously on more than one elected
standing committee of the Faculty.

2: A Faculty member who has served a two - or three -year term of office on such a
committee might reasonably spend a year or two free before becoming available for
assignment again.  (Passed April 30, 1974)

3: At the end of each term the chairpersons of Faculty committees shall report to the

Committee on Committees the names of members of their committees who have failed to

attend more than half of all meetings d uring the term. Such members shall be dropped from
their committees. The Committee on Committees shall, in consultation with committee

chairs, appoint replacements for dropped committee members. (Passed March 17, 1987)
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8: ACADEMIC AFFAIRS COMMITTEE

1: Membership, Election, Tenure

1.1: Membership of this Committee shall consist of: (a) Six elected Faculty members of
whom at least two shall be tenured, (b) Registrar or designated associate, (c) Dean of
Students or designated associate, (d) Three students.

1.2: Faculty members will serve for a term of three years, two members elected annually.
(Passed January 16, 1970; Amended May 6, 1975, and February 15, 1994)

2: Jurisdiction, Obligations, Procedures

2.1: It sh all be the general responsibility of this Committee to review and administer the

academic policies and procedures of the College as they apply to undergraduate students;

to review, discuss, and rule on matters pertaining to student academic status, academi c
record, and conformity with academic regulations; and to provide a forum for the discussion

of student concerns within the academic community. It shall be the specific responsibility of

the Committee to administer the Faculty rules and regulations on gra de changes; administer
the Faculty rules and regulations on grade changes, academic good standing, Academic

Probation, Required Withdrawal and the Faculty Honors List; consider and rule on

applications for re  -admission of persons required to withdraw for a cademic reasons;
consider and rule on registration -related issues, transfer credit procedures and regulations

not primarily related to the curricular concerns of the transferred course, and issues (but

not departmental in nature) pertaining to the permanen t academic record or the student;
consider and rule on student requests for exceptions from or modification of Faculty (but

not departmental) academic rules, regulations and deadlines. The Committee may not waive
academic reguirements , but it may recommend such waivers to the Faculty for its action.
(Passed January 16, 1970, amended May 6, 1975 and February 15, 1994)

2.2: It shall be the responsibility of this Committee to work with the student Academic

Honor Council to adjudicate violations of the Student Integrity Contract involving academic
dishonesty. Each hearing panel called by the Academic Honor Council shall include three

non - student members, drawn from the members of the Committee (excluding the Dean of

Students) or from Faculty members of the Jury Panel. The Dean of Students or designated
Associate shall be a non  -voting participant on all hearing panels. The Dean of Students is
charged with i mpl ement i ng(PasseeFelprueany 24 2066 d Ancended Apri
20, 2010)

2.3: The Faculty of Trin ity College urges each individual Faculty member to bring cases of
academic dishonesty before the Academic Honor Council for adjudication. To initiate a case,

Faculty members may contact either the Dean of Students or the Secretary of the Student

Academic Honor Council. The Faculty recognizes that the individual instructor has the

prerogative under the canons of academic freedom to resolve such cases through the

issuance of a punitive grade and by such other means as the assignment of additional work.

The F aculty believes, however, that formal adjudication of such cases by the Academic

Honor Council, operating under accepted rules of fundamental fairness, will best protect the

rights of both the student and the Faculty member, avoid contentiousness, and less en the
likelihood of litigation. Furthermore, adjudication of all such cases by a single body will
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guarantee consistency in the penalties meted out for similar offenses and insure the

identification of repeat offenders. Finally, giving students substantial control over academic
dishonesty cases will strengthen the culture of academic integrity at the College. (Passed
May 14, 2002)

2.3.a: At the end of each semester the Academic Affairs Committee shall designate those
students who qualify for the Trinity Col lege Faculty Honors List. (For eligibility criteria, see
the Catalogue Issue of the Trinity College Bulletin.) The Academic Affairs Committee will
approve the list and report its actions at the first regular Faculty Meeting in each term.

(Passed May 11,19 82; Amended April 10, 1984)

2.3.b: One member of the committee shall be appointed to act as an adviser to the Public
Relations Office on the preparation of Bulletin and Handbook changes pertaining to

academic rules and likewise to consult with the editor o f the Faculty Manual.  (Passed
January 16, 1970 ; Amended May 6, 1975)

2.3.c: The Academic Affairs Committee shall designate one of its members to meet at least
once a semester with the IDP subcommittee on curriculum and internal affairs. (Passed
February 15 , 1994)

3: Information for the Faculty and Students on Procedures Already Established by the
Academic Affairs Committee

3.1: Cases of academic dishonesty must be reported to the Academic Affairs Committee
within thirty days of the date when the dishonesty is discovered. (Passed May, 1999)

3.2: Procedures of Due Process followed by the Academic Affairs Committee in Cases of
Academic Dishonesty:

3.2.a: A Faculty member who believes that there has been plagiarism or other academic
dishonesty shall provide the Committee with a written charge and specifications. A hearing
will be promptly scheduled. Prompt notification of the hearing and a list of Committee
members will be given to the Faculty member and the accused student.

3.2.b: A copy of the charge and speci fications will be provided to the accused student, who
shall attend the hearing. The accused student may be accompanied at the hearing by an
adviser if he/she gives adequate notice to the Chair of the Committee. The adviser may not
have formal legal traini  ng.

3.2.c: The Faculty member will be expected to attend the hearing and may be questioned.

3.2.d: Ordinarily, the Committee will first hear the Faculty member bringing the charge.

He/she may make a statement, after which he/she will be questioned by membe rs of the
Committee and then by the accused student. Next, the accused student may make a

statement, after which he/she will be questioned by members of the Committee and then by

the Faculty member.

3.2.e: The Faculty member and the accused student may cal | witnesses, who may be
guestioned by members of the Committee and by parties to the case. The witnesses will be
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heard in an order determined by the Chair. Each witness will be present at the hearing only
when giving testimony. Witnesses will be expected n ot to discuss the case outside of the
hearing.

3.2.f: In cases where more than one student has been charged with academic dishonesty,
all of the accused students may be present when any one of their number is addressing the
Committee.

3.2.g: Asarule,aca demic dishonesty hearings are closed and the proceedings are kept
confidential. A hearing may be open, however, upon the written request of the accused
student.

3.2.h: Any member of the Committee who is party to a case shall disqualify himself/herself
for that case.

3.2.i: As a rule a student found guilty of academic dishonesty shall be assigned a penalty
from one of three Penalty Categories -- Censure, Suspension or Expulsion -- depending on
the severity of the offense. The Penalty Categories are described below:

3.2.i.i. CENSURE: The penalty for an initial offense reported to the Committee when the act

of academic dishonesty involves cheating on an isolated part of a quiz or an examination,

the circumscribed and inadvertent use of an unattributed source (w ritten or oral) within a
paper, or other dishonest acts of comparable magnitude.

3.2.i.ii: SUSPENSION: The penalty for repeated cheating on one or more quizzes or
examinations, for deliberate plagiarism, or for other dishonest acts of comparable
magnitude. This penalty will also be imposed for an offense in a course after the instructor
has warned the student in writing (whether or not the initial offense was reported to the
Committee) or when a student who has already been Censured for academic dishonesty
commits a second censurable offense.

3.2.i.iii: EXPULSION: The penalty when a second penalty of Suspension is warranted.

3.2.j: Within the Penalty Categories Censure and Suspension, the Academic Affairs

Committee shall determine the length of the Censure or the Suspension, the conditions, if
any, under which a Censure may be removed from the student's Permanent Record, the
conditions under which a student on Suspension may return, and any other factors it may

deem relevant to the penalty for the case heard

3.2.k: The Academic Affairs Committee may also recommend that the Faculty member
assign a penalty grade to the student in the course in which the offense occurred.

3.2.I: The Committee will not assign a penalty outside the Penalty category for the offens e
unless there are mitigating circumstances of such unusual magnitude as to be wholly
compelling to all of the members of the Committee who heard the case.

3.2.m: The record of each hearing shall consist of a detailed written report which shall be
incorpor ated into the Minutes of the Committee and of a tape recording of the entire
hearing. In the event of an appeal, these materials will be made available to the appellant,
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Faculty members and to the Academic Dishonesty Appeals Board.

(Passed January 16, 1970 ; May 6, 1975; Amended May 20, 1983; May 8, 1984; February
14, 2006)
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9: ACADEMIC FREEDOM COMMITTEE

1: Membership, Election, Tenure

1.1: Membership of this Committee shall consist of five Faculty members at t he rank of
associate or full professor serving 3 -year staggered terms. No two members may be from

the same department. Members of the Appointments and Promotions Committee, members

of the Appointments and Promotions Appeals Board and the Ombudsman may not serve
concurrently on the Committee.

(Passed February 3, 1970, Amended December 6, 1994 ; April 9, 1996)

2: Jurisdiction, Obligations, Procedures

2.1: The primary function of the Committee shall be to protect and extend academic
freedom at the College. The pursuit of this goal may involve a variety of actions by the
Committee:

2.1.a: Review of cases which originate with the Faculty Ombudsman and are appealed by
one of the parties involved, or brought to the Committee by the Ombudsman.

2.1.b: Formal hearings may be convened to consider:
2.1.b.i: Cases of Faculty dismissal (See Appendix B.9);

2.1.b.ii: Allegations of infringement of academic freedom that have been investigated by the
Ombudsman but which have progressed to a stage where informal resolution by t he
Ombudsman is not possible;

2.1.b.iii: Allegations of infringement of academic freedom brought directly to the Academic
Freedom Committee by a Faculty member for formal investigation and hearing;

2.1.b.iv: Any other grievance brought to the Committee by the Ombudsman because
informal resolution could not be achieved. (See Faculty Manual Section 5.2.2.d).

In conducting formal hearings the Committee should utilize procedures which follow the

A.A.U.P. guidelines set forth in the 1958 "Statement on Procedur al Standards in Faculty
Dismissal Proceedings" and the 1982 A.A.U.P. "Recommended Institutional Regulations on
Academic Freedom and Tenure" as adapted, where necessary, to the particular conditions at

the College.

In no case will the findings of the Commit tee offer direct relief to a complainant. In

di smi ssal cases the Committeebs findings and recommend:
of Trustees for their action. In all other cases the findings must be submitted by the

complainant to the normal sources fo r relief: either a standing Faculty committee or an

administrative procedure. In particular, since the investigation of alleged academic freedom

violations and the issuing of any findings in their regard are solely within the jurisdiction of

this Committee in those cases where a candidateb6s appeal of
Appointments and Promotions Committee is based, in whole or in part __, on the grounds of
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violation of academic freedom, the appellant must obtain an affirmative finding from this
Commi ttee in order to make a charge of violation of academic freedom part of an appeal to
the Appointments and Promotions Appeals Board. Further, in the event that the Academic

Freedom Committee finds that a violation of academic freedom has occurred, it shall be the
sole prerogative of the Appointments and Promotions Appeals Board to judge the status of
such a finding to any appeal in the Boardds considerat

In no case may the Committee substitute its judgment for that of another committee of the
Faculty, or any academic department or program, or any council or committee of the
administration, with regard to any subject matter within the jurisdiction of such committees,
councils, departments or programs. Just as no body other than the Academic Freedom
Committ ee may determine whether academic freedom has been violated, the Academic
Freedom Committee may not determine matters within the subject matter jurisdiction of
other bodies. In particular, departments, programs, and the Appointments and Promotions
Committe e retain exclusive jurisdiction with regard to substantive evaluation of teaching,
scholarship and service as they relate to the criteria for appointments, reappointments,
tenure and promotion. (Amended December 6, 1994)

2.1.c: The Committee should critica lly review and make recommendations to the Faculty for
changes in the rules, practices, procedures and regulations governing the Faculty and its
relations with students and administration where academic freedom issues are involved.

On its own initiative th e Committee may conduct a Formal Investigation of the rules,
practices, procedures, and regulations referred to in this section and issue a finding
concerning their appropriateness with respect to academic freedom along with suggestions
for changes the Com mittee believes are appropriate. (Passed December 4, 1990)

2.1.d: The Committee should make reqular reports _ to the Faculty on its activities, and,
where appropriate, on the final resolution of cases which in its judgment or in the judgment
of the Faculty w arrant some public disclosure.

2.1.e: The Committee should report annually  to the Faculty on the state of academic
freedom at the College. (Passed February 3, 1970)

2.2: The powers of the Committee include: access to all pertinent records; the right to

ing uire of any member of the College community; the right to arrive at its own solution of

cases coming to it and to report its recommendation to the Faculty, the College or otherwise

as in the judgment of the Committee will promote a just final disposition o f the case.
(Passed February 3, 1970)

2.3: A subsidiary, but closely related, task of the Committee is the editing of the Faculty
Manual. In this regard:

2.3.a: A subcommittee shall be formed to edit the Faculty Manual.

2.3.b: Its primary function shall be to determine the contents of the Manual and to prepare
it for publication.

2.3.c: The subcommittee is empowered to seek assistance from other Faculty members and
administrators whose interest or competence would be necessary or useful in working out
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the d etailed contents of the Manual.

2.3.d: The subcommittee should report through the Chair of the Committee to the Faculty
pertinent changes in the Manual and should solicit from the Faculty recommendations for
improvements of the Manual.

2.3.e:ltistheres ponsibility of the subcommittee to see that each member of the Faculty,
especially new Faculty members, receive a copy of every new edition of the Manual.
Likewise, the subcommittee shall see that sufficient copies are available to department
heads and oth ers concerned with the recruitment of new Faculty members to be used in
informing prospective Faculty members of the state of the Faculty at Trinity College.
(Passed February 3, 1970 ; Amended May 5, 1998)
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10: ADMISSIONS AND FINANCIAL AID COMMITTEE

1: Membership, Election, Tenure

1.1: Membership of the Committee shall consist of five elected Faculty members, one each

from arts/humanities, math/natural sciences, and social sciences; the Chief Admiss ions
Officer (nonvoting); the Director of Financial Aid (nonvoting); the Director of Institutional

Research and Planning (nonvoting); the Director of Athletics (nonvoting); two

undergraduates, one male, one female, one of whom should be from a minority gro up.
(Passed October 19, 1976; Amended March 17, 1987; December 12, 1989; May 11, 2004;
March 13, 2007)

2: Jurisdiction, Obligations, Procedures

2.1: The Committee on Admissions and Financial Aid shall be the principal instrument of
Faculty participation in the formulation and implementation of College policies on
admissions and financial aid. Pursuant to this general function, the Committee has the
following primary responsibilities:

2.2: Maintaining a continuous review of admissions and financial aid poli cies;

2.3: Assisting, where possible, the Admissions Office in the development of recruitment
strategies, in particular strategies that enlist the aid of Faculty and students;

2.4: Recommending, from time to time, specific admissions and financial aid poli cies and
objectives to the Faculty for its approval and transmission to the President for adoption;

2.5: Reporting to the Faculty in writing at least once each academic year.
In addition, the Committee shall:

2.6: Identify conditions within the College whi ch might adversely affect the function of
either or both of the two offices and, when necessary, recommend to the President or to the
appropriate officer or body measures which, in the judgment of the Committee, would
improve the capacity of the offices to meet their objectives;

2.7: Inform itself about trends or activities external to the College which might influence the
work of the two offices and the policies they pursue;

2.8: Help inform the staff of each office about academic opportunities available a t Trinity
and about important academic and intellectual achievements of Faculty and
undergraduates;

2.9: Review available publications and other materials prepared by or for the Admissions
and Financial Aid Offices to be distributed to potential applicants and secondary schools;

2.10: Assist, from time to time, with evaluations of the undergraduate experience as it
affects admissions recruitment.

(Passed October 19, 1976; Amended March 13, 1990 ; March 13, 2007)
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11. APPOINTMENTS AND PROMOTIONS COMMITTEE

The A&P section of the Faculty Manual being of considerable complexity, the Academic

Freedom Committee places this fATabl
Spring 2005]

0. Preamble [p.11 -1]

1. Membership [p.11 -1]

2. Responsibilities  [p.1 1-2]

3. Reporting to the Faculty [p.11 -21]

The detailed contents of these sections are as follows:

0. Preamble  [p.11 -1]

0.1. General Principles (1)

0.2. General Principles (2)

1. Membership [p.11 -1]

1.1. Constitution of A&P

1.2. Terms and Conditions of Membership

2. Responsibilities [p.11 -2]

2.1. Faculty Appointments

2.1la. Appointments to Tenure Track Positions

2.1.a.. Assistant Professor

2.1.a.ia. Provisional Appointment as Instructor

2.1.a..b. Reappointment of Instructor as Assistant Professor
2.1.a..c. Failure to complete degree requirements

2.1.a.id. Extension of Instructorship

2.la..e. Normal/Exceptional Appointment to Asst. Professorship
2.1.a.ii. Associate Professor and Professor

2.1l.aii.a. Associate P rofessor

2.1.a.ii.b. Professor

2.1.b. Appointments to Contract Positions

2.1.b.i. Non-Tenure -Track Chaired Professorships

2.1.b.ii. Experimental Positions

2.1.b.iii. Visiting Faculty

2.1.b.iv. Part - Time Renewable Faculty

2.1.b.v. Adjunct Facult y

2.1.b.vi. Instructor

2.1.b.vii. Artist -in-Residence

2.1.b.viii. Lecturers

2.2. Reviews for Reappointment, Promotion, and Tenure Decisions
2.2.a. Policies of Trinity College

11-a

e

o fl.[@duedt ent s O

Faculty Manual/2011

at

t



2.2.b. Timing of Reviews for Reappointment, Promotion and Tenure

2.2 .b.i. Reappointment

2.2.b.ii. Tenure and Promotion to Associate Professor
2.2.b.iii. Promotion to Professor

2.2.b.iv. Early Tenure

2.2.b.v. Extension of the Probationary Period

2.2.b.v.a. Extensions Due to Family/Medical Leaves
2.2.b.v.b. Extension s Due to Providing Care to a Newborn/Newly Adopted Child
2.2.c. Criteria for Reappointment, Promotion and Tenure
2.2.c.i. Reappointment

2.2.cia. Teaching

2.2.c.i.b. Scholarship

2.2.c.i.c. Service

2.2.c.ii. Promotion to Associate Professor with T enure
2.2.cii.a. Teaching

2.2.c.i.b. Scholarship

2.2.cii.c. Service

2.2.c.iii. Promotion to  Professor

2.2.c.ii.a. Teaching

2.2.c.ii.b. Scholarship

2.2.c.iii.c. Service

2.2.d. Procedures for Review: STATEMENT ON CONFIDENTIALITY
2.2.d.i. Depa rtmental Recommendation

2.2.d.i.a. Non - Joint Positions: Dept/Prog. Recommendation
2.2.d.i.a.i. Initiation of Action

2.2.d.i.a.ii. Letters of Recommendation

2.2.d.i.a.iii. Affirmative Action Considerations

2.2.d.i.b. Joint Positions: Dept/Prog. Recom mendation
2.2.d.i.b.i. Initiation of Action

2.2.d.i.b.ii. Letters of Recommendation

2.2.d.i.b.iii. Affirmative Action Considerations

2.2.d.i.c. Procedures of Special Committees

2.2.d.i.d. A&P Procedures: ON CONFLICT OF INTEREST
2.2.d.i.d.i. Files

2.2.d.i.d.ii. Deliberations

2.2.d.i.d.iii. Recommendations

2.2.d.i.d.iii.a Non -tenure cases

2.2.d.i.d.iii.b Tenure cases

2.2.d.i.d.iii.c Provision for Appeal

2.2.d.i.d.iii.d Non - Uniform Rec. re Shared Appointments

2.3. Appointments and Promo  tions in Physical Education

2.3.a. Hiring, Review and Renewal of PE Faculty under the Contract System

2.3.b. Criteria for Promotion in Physical Education

3. Reporting to the Faculty [p.11 -21]

3.1 Changes in Policy

3.2. Announcements of Reappointme nt, Promotions and Awards of Tenure

3.3. Meetings with Dept. and Committee Chairs and with Members of the Faculty
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11. APPOINTMENTS AND PROMOTIONS COMMITTEE
0. PREAMBLE

0.1. The Appointments and Promotions Committee, the Dean of the Faculty, the President,

the Academic Affairs Committee of the Board of Trustees ! and the Board of Trustees or its
Executive Committee share responsibility for Faculty appointment, reappointment,

promotion, and tenure decisions. Additionally, the Appointments and Promotions Appeals

Board may hear appeals from negative final decisions made by the Appointments and
Promotions Committee and/or the President. Specific responsibilities, as they pertain to
appointments at different Faculty ranks and to reappointments and tenure decisions, are

described below in the appropriate places.

0.2. The Appointments and Promotions Committee is the Committee of the Faculty elected

to receive reports on initial appointments to junior level tenure -track and contract positions,
to approve recommendations for initial app ointments to senior level tenure -track and
contract positions, and to make recommendations on all cases for reappointment,

promotion, and tenure.

A A A
1. Membership
1.1. Constitution: The members of the Appointments and Promotions Committee are the
non -voting Dean of the Faculty, who serves as Secretary of the Committee, and five
members elected from among the tenured full professors of the Faculty, each of whom has
one vote in cases  on which he/she is eligible to serve . Each of the three divisions (Arts and

Humanities, Social Sciences, and Mathematical and Natural Sciences shall be represented on

the Committee by at least one elected member, but by no more than two, and no elected

me mber may represent more than one division. There may not be more than one elected

member from any given department. The elected members of the committee shall

designate one of their number to serve as chair. (Amended December 5, 2005 ; December
12,2006; May 4, 2010)

1.2. Terms and Conditions: Elected f aculty members serve two  -year staggered terms
(with new appointments effective on August 15 ) and are obligated at the end of their terms
to serve for th ree years as members of a replacement pool for recusals in individual cases.

The Faculty Conference is responsible for naming a replacement in the event that an elected

A&P Committee member leaves the A&P Committee. The replacement member shall be

chosen from the approval voting list, as maintained by the Faculty Conference, for the A&P
Committee of the immediate past election, and if a replacement cannot be obtained that

meets the membership requirements then Faculty Conference will turn next to the appr oval
voting list of the previous year. Should this list also fail to yield a replacement, Faculty

Conference will solicit from the list of eligible faculty in randomly assigned order. The
named individual shall have the full prerogatives and obligations of the replaced member.

! The Academic Affairs Committee consists of six appointed trustees, the President of th e College and the chair of
the Board as ex officio members, the Dean of the Faculty, the chair of the EPC, and a representative of the student
government association. The latter two members do not attend meetings at which the Committee considers tenure
recommendations. Only the trustee members vote on such recommendations; the President abstains from voting

S0 as not to sit in judgment of his/her own recommendations to the Committee.
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The faculty member chosen will serve through the end of the academic year. A new
member will be elected at the next election to serve t|

Each case shall be heard by five v oting members. When an ele cted member of the A&P
Committee must be recused, by the committee, from a case, as defined under the

Statement of Conflict of Interest in this section of the manual, the A&P Committee will

request the Faculty Conference to name a replacement for that case from the replacement
pool in accordance with the divisional and departmental constraints of A&P membership

described in Section 1.1. The faculty member serving as a recusal replacement in a

particular case shall have service obligations and voting privil eges that are confined solely to
the adjudication of that case.

The Secretary of the Faculty, the Ombudsman, and members of the Appointments and

Promotions Appeals Board, and the Academic Freedom Committee may not serve

concurrently on the A&P Committee. N o faculty member may be elected or appointed to the
Committee who has a full or joint administrative appointment. No faculty member may

stand for election to the Committee who is expecting a one -year leave that overlaps the first
year of their two  -year ter m on the Committee. Faculty members with a scheduled one

semester leave that overlaps their two -year term are eligible to run for election. There is no
limit on the number of times an eligible faculty member may be elected to the Committee,

but no one may serve more than two consecutive terms . (Amended April 9, 1996;
December 5, 2005 ; October 17, 2006; December 12, 2006; May 5, 2009; May 4, 2010)

A A A

2. Responsibilities

2.1. Faculty Appointments: The Appointments and Promotions Committee acts in concert

with the Dean of the Faculty and the President in approving initial Faculty appointments.

Faculty appointments include both those in which one person is appointed to a single ful -
time position and those in which two individuals are appointed to share the responsibilities

of a single full -time position. In the latter case, each partner in the shared appointment is

evaluated for appointment, reappointment, promotion, and tenure ind ividually and in
accordance with the same procedures that regulate the evaluation of a single appointee.

The specific responsibilities of the Committee vary according to the rank and type of

appointment, as outlined below.

Initial faculty appointments are reported to the Academic Affairs Committee and are subject
to approval by the Board of Trustees or its Executive Committee.

2.1.a. Appointments to Tenure Track Positions: Normally, tenure track pos itions are
wholly allocated to a department, wholly allocated to a program, or jointly allocated to two
disciplinary homes which may be two departments, two programs, or one of each. In the

event that a faculty member is appointed to a position jointly all ocated to two disciplinary
homes, the letter of appointment shall specify the Faculty member's obligations to each

home. It shall also make clear that the review process will be conducted by two review

committees, one within each disciplinary home. In the event that a faculty member
position is wholly allocated to a program or jointly allocated to one or two programs, then

for each program to which the position is allocated, the letter of appointment shall specify

the members of a committee appointed by t he Dean of the Faculty to serve as the faculty
member's programmatic review committee throughout the probationary period (i.e., up to,
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and including, the faculty member's tenure review). The Dean of the Faculty shall appoint a
replacement for each review ¢ ommittee member who is unable to complete his/her term of
service.

In some instances, tenure  -track positions are created outside of the departmental and
programmatic structures. In such cases, the letter of appointment shall specify the
members of a commi  ttee appointed by the Dean of the Faculty to serve as the faculty
member's review committee throughout the probationary period. The Dean of the Faculty
shall appoint a replacement for each review committee member who is unable to complete
his/her term of s ervice.

2.1.a.i. Assistant Professor: The Dean of the Faculty makes appointments at the rank of
Assistant Professor. The Dean's decisions on appointments follow consultation with either a
special committee or each d  isciplinary home of the candidate, as well as a written
recommendation from the administrative head of each of the candidate's disciplinary

homes. ? Such appointments are reported to the Appointments and Promotions Committee
and to Academic Affairs Committe e of the Board, and are subject to approval by the Board
of Trustees or its Executive Committee.

Appointment at the rank of Assistant Professor presumes demonstrated professional

competence, scholarly activity, and the completion of all requirements for th e Ph.D. or other
appropriate terminal degree; letters of appointment to the rank of Assistant Professor will

make clear the following points:

a. That should these degree requirements not be completed at the start of the
academic year, the rank becomes Inst ructor and the term of appointment, one year;

b. that on completion of the degree, the Instructor, the Dean of the Faculty, and the
administrative head(s) of the Instructor's disciplinary home(s) will establish the
effective date of the promotion to Assist ant Professor as either retroactive to 1
September of the current academic year, or commencing on 1 September of the
following academic year. The established date will mark the beginning of the
probationary period toward tenure;

c. that failure to complete the degree requirements will result in the termination of
appointment at the end of the contractual year;

d. thatin a case where there is compelling evidence for the likely completion of all
degree requirements by February 15 of the following academic ye ar, and on the
positive recommendation of each of the Instructor's disciplinary homes, a second

year of appointment may be granted.

e. Appointment at the rank of Assistant Professor is normally made for three years,
with review for reappointment in the spr ing of the third year. (Amended February 12,
2008)

In certain circumstances, a person with prior experience in teaching and research at an

2 The administrative heads of a department and a program are, respectivel y, the department chair and the program
director.
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accredited college or university or in professionally related work at another institution may
request a shortened pro  bationary period. Such a request is negotiated with and approved by
the Dean of the Faculty in consultation with the administrative head of each of the Assistant
Professor's disciplinary homes. The period within which a tenure decision must be made

shall b e stated in the letter of appointment.

2.1. a.ii. Associate Professor and Professor: The Appointments and Promotions

Committee approves appointment at the rank of Associate Professor and Professor, basi ng
its decisions on the recommendations of a special committee or each disciplinary home of

the candidate, as well as other supporting information presented by the Dean of the Faculty.

Such appointments are subsequently reported to the Academic Affairs Co mmittee of the
Board and are subject to the approval of the Board of Trustees or its Executive Committee.

a. Associate Professor: Appointment at the rank of Associate Professor presumes
the Ph.D. or its equivalent, outstanding performance as a teacher, and mature
scholarship recognized by the profession or equivalent professional contributions.

Appointment at the rank of Associate Professor is hormally made for three years,
with review for reappointment and tenure in the spring of the second year.

b. Professor: Appointment at the rank of Professor presumes the Ph.D. or its
equivalent, outstanding performance as a teacher, and distinguished scholarship
recognized by the profession or equiv alent professional contributions.

Appointment at the rank of Professor is normally made for three years with review
for reappointment and tenure no later than the spring of the second year.

2.1.b. Appointments to Contract Positions: Trinity College makes appointments to

various kinds of Contract Positions. All such positions that are renewable or continuing are

subject to peer review. Letters of appointment or reappointment to Contract Positions shall

clearly specify the terms and conditions of employment, including the length of the

appointment, the possibility of renewal, and the nature of the review process. In the event

that the Faculty determines to convert a particular Contract Position to tenure t rack, a new
search will be undertaken; the incumbent may become a candidate for the position.

2.1.b.i. Non -Tenure -Track Chaired Professorships: The Appointments and Promotions
Committee approves a  ppointments to Non -Tenure -Track Chaired Professorships, basing its
decisions on the recommendations of a search committee and other supporting information
presented by the Dean of the Faculty. Such appointments are subsequently reported to the
Academic Aff airs Committee of the Board and are subject to the approval of the Board of
Trustees or its Executive Committee.

Appointment to a Non  -Tenure - Track Chaired Professorships is made for a contractual
period, normally five years, and may be renewed, subject to the recommendation of a
Faculty review committee, appointed by the Dean of the Faculty, and the recommendation

of the Appointments and Promotions Committee.

2.1.b.ii. Experimental Positions: The Appointments and P romotions Committee approves
appointments for Experimental Positions, basing its decisions on the recommendations of
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the search committee and other supporting information presented by the Dean of the

Faculty. Such appointments are subsequently reported to the Academic Affairs Committee
of the Board and are subject to the approval of the Board of Trustees or its Executive
Committee.

Experimental Positions are established by the Educational Policy Committee with the
approval of the Faculty. Faculty filling t hese positions are appointed for a contractual period.
Experimental Positions, as such, are not renewable.

2.1.b.iii. Visiting Faculty: The Dean of the Faculty makes appointments of Visiting Faculty
members, actingont he recommendation(s) of a special committee or the administrative
head(s) of the candidate's disciplinary home(s). Such appointments are reported to the
Committee and are subject to approval by the Board of Trustees or its Executive

Committee.

Visiting Fac ulty are appointed part time or full time for a limited period, usually replacing
Faculty members on leave.

2.1.b.iv. Part -Time Renewable Faculty: The Dean of the Faculty makes appointments of
Part-Time Renew able Faculty members, acting on the recommendation(s) of a special
committee or the administrative head(s) of the candidate's disciplinary home(s). Such
appointments are reported to the Committee and are subject to approval by the Board of

Trustees orits  Executive Committee.

Part - Time Renewable Faculty serve for defined contract periods. Reappointment or renewal
of contract is approved by the Appointments and Promotions Committee. Although there is
no prescribed schedule for promotion, cases for promotion follow regular procedures.

2.1.b.v. Adjunct Faculty: The Dean of the Faculty makes appointments of Adjunct Faculty

members, acting on the recommendation(s) of a special committee or the administrative

head(s) ofthecand i dateds di sciplinary home(s) and reporting s
Committee. These appointments are subject to approval by the Board of Trustees or its

Executive Committee.

Adjunct Faculty are typically members of the local community who serve a special academic
function for the College, which may include teaching.

2.1.b.vi. Instructor: The rank of Instructor is used in a case where a Faculty member,
offered a tenure -track position as Assistant Professor, has failed to compl ete the
requirements for the Ph.D. by the start of the contractual period. Time served in the rank of
Instructor does not count toward tenure.

2.1.b.vii. Artist -in -Residence:  The Dean of the Faculty makes appointment s of Artists -in-
Residence, acting on the recommendation(s) of a special committee or the administrative

head(s) of the candidate's disciplinary home(s), and reporting such appointments to the

Committee. These appointments are subject to approval by the Boa rd of Trustees or its
Executive Committee.

Artists -in-Residence are appointed for defined contractual periods, normally from one to
three years.
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2.1.b.viii. Lecturers: The Dean of the Faculty makes appointments of Lecturers, a cting on
the recommendation(s) of a special committee or the administrative head(s) of the

candidate's disciplinary home(s), and reporting such appointments to the Committee.

Additionally, members of the College staff and administration who are qualified t 0 conduct
courses may be appointed by the Dean of the Faculty as Lecturers. Appointments as

Lecturers are subject to approval by the Board of Trustees or its Executive Committee.

Appointments to the category of lectureship may be renewable. (Passed Novembe r 11,
2003)

(Section 11 .2.1. Faculty Appointments amended in its entirety, May 11, 2004)
A A A

2.2. Reviews for Reappointment, Promotion, and Tenure Decisions: The elected
membe rs of the Appointments and Promotions Committee and the Dean share responsibility

with the President for evaluating all candidates for reappointment, promotion, or tenure. All
reviews that are mandated to occur at a particular time (i.e., for reappointment , for
promoti on to Associate Professor with tenure, and for renewal of contract p ositions) are
referred to the Committee by academic departments or programs or specially appointed
committees. Other reviews (e.g., for promotion to Professor) may be referred to the
Committee by the department or program or special committee or recommended to the

Dean of the Faculty for further action by any tenured member of the Faculty. The A&P

Committee, the Dean, and the President are responsible for the final preparation of those
recommendations that require action by the Board of Trustees and its Academic Affairs
Committee 1 i.e., tenure recommendations and recommendations for the award of
emeritus/emerita status. (Amended February 12, 2008 )

2.2.a. Policies of Trinity Co llege: The award of tenure represents a long -term
commitment by the College to the Faculty member. The Committee exercises the greatest

care in reaching a tenure decision; in order for tenure to be recommend ed, the Committee
must be persuaded by the prospect of continuing and significant contributions from the

candidate.

In the absence of extraordinary circumstances as defined in advance by the Educational

Policy Committee, the Appointments and Promotions Com mittee, the Dean, and the
President make their decisions on reappointment, promotion, and the awarding of tenure,
solely on the merit of each candidate without regard to the percentage of Faculty currently
tenured or any other consideration of quotas. In a ddition, the criteria used to evaluate a
candidate for reappointment, promotion, or tenure are neither so narrowly construed, nor
applied in such a way, as to prejudice the case against an individual on the basis of race,
gender, or religion, or for unconv entional points of view or lifestyle, or for conducting
research in non -traditional areas.

Tenure commits Trinity College to permanent appointment so long as the position to which
the appointment is made continues to exist. Nor may a tenured Faculty member be
dismissed except under the conditions specified in Appendix B.9.

2.2.b. The Timing of Reviews for Reappointment, Promotion and Tenure Decisions:
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2.2.b.i. Reappo intment:  Assistant Professors are normally appointed for three years with

the Reappointment decision made in the spring semester of the third year of appointment. A

positive reappointment deci sion results in an additional three -year contract. A decision not
to reappoint results in a terminal one -year contract.  (Amended February 12, 2008)

2.2.b.ii. Tenure and Promotion to Associate Professor: The award of tenu  re results in

promotion to Associate Professor for those below that rank. Tenure review normally occurs
no later than the spring of the sixth year of appointment for Faculty appointed at the rank of

Assistant Professor. A decision not to reappoint results in a terminal one  -year contract.

(Amended March 13, 2007; February 12, 2008)

2.2.b.iii. Promotion to Professor: While the College has no requirement for years in rank
as Associate Professor before promotion to Pr ofessor, the Appointments and Promotions
Committee evaluates candidates for Professor on the basis of their achievements and
contributions in teaching, scholarship, and service since the awarding of tenure.

2.2.b.iv. Early Tenure: Any untenured faculty member on the tenure track who judges

that his/her file reveals persuasive evidence of the fulfillment of the teaching, service, and

scholarship criteria for tenure and promotion to associate professor, and a career trajectory

which promises continued substantive contributions within each of those three areas may, in

a timely fashion, request of the Dean of the Faculty that a review for tenure and promotion

to the associate level (or simply tenure if she/he is already at a seni or rank) be conducted

prior to the expiration of the candidatebs probationar:
candidate's file shall be constructed and submitted according to the guidelines and deadlines

which govern the reviews of junior faculty in their sixth year, with the exceptions that:

9 atany time prior to the submission of the completed file, the candidate may
withdraw his/her candidacy without penalty of termination of employment; and

9 afailure of the candidate to attain early tenure shall no t result in termination of the
candi dateds empl oyment .

If the review occurs in a year otherwise devoted to the candidate's reappointment, a case

for reappointment will be submitted to the A&P Committee along with a case for tenure and
promotion. The A&P Co mmittee shall accept two separate files or one file which addresses
both levels of review.

The A&P Committee, the Dean, and the President shall apply the same scholarship, service,

teaching and career trajectory criteria to early tenure cases as they apply to tenure cases

submitted at the end of the 6 -year probationary period for assistant professors. In the event

that the candidate fails to attain early tenure (or tenure with promotion if the candidate is

not already at a senior rank), the next tenure revi ew will occur at the end of t
probationary period. If the negative recommendation occurs in a year otherwise devoted to

the candidate's reappointment review, the Committee shall consider without prejudice the

candidate's case for reappointmen t. (Amended February 12, 2008 )

No faculty member may make more than one application for early tenure.

2.2.b.v. Extension of the Probationary Period . Extension of the probationary period
may be grant ed to a faculty member on the tenure track who a) becomes a primary or
coequal caregiver to a newborn or newly adopted child, or b) acquires full or partial leaves
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of absence for reasons of family/ medical exigency ot hel
medical exigencyo wil |l be defined in accordance with the
under the Connecticut or Federal Family and Medical Leave Act.

2.2.b.v.a. Extensions due to leaves acquired for reasons of family/medical

exigency other than the providing o f care to a newborn/newly adopted child

Trinity College grants full and partial leaves of absence to eligible faculty members during

the autumn and spring semesters as well as the summer period during which faculty

normally have no contractual obligation s to the College. For the purpose of the discussion
below, the term session shall denote a spring semester, an autumn semester, or a summer
period. One half of a session shall denote a period of 6 weeks.

Full leaves of absence taken prior to the semester of the tenure review will result in a
compensatory rescheduling of upcoming A&P reviews according to the following schedule:

i. aone-semester extension of the review period of the 1
leaves taken during or following the seme ster of the reappointment review (or taken
since the time of  hire if prior to the reappointment review) that total at least ¥z of a
session and less than 1 session; (Amended February 12, 2008)

ii. an additional one -semester extension of the review period of the recipientds next
review for leaves beyond those in (i) that bring the accumulated leave time to at
least 1 session and at most 2 sessions;

iii. anadditional one -semester extension of the review period o
A&P review for leave s beyond those in (i) and (ii) that bring the accumulated leave
time to more than 2 sessions and at most 3 sessions;

iv. an additional one -semester extension of the review period o
A&P review for leaves beyond those in (i), (ii) an d (iii) that bring the accumulated
leave time to more than 3 sessions.

Partial leaves of absence, measured in terms of teaching unit reduction and taken prior to
the semester of the tenure review, will result in a compensatory rescheduling of the availing
faculty memberdéds upcoming A&P reviews according to the

i. aone -semester extension of the review period oft he recipientds next A&P 1
partial leaves taken during or fo llowing the semester of the reappointment review (or
taken since the ti me of hire if prior to the reappointment review) that total more
than 2 teaching units and at most 3% teaching units. (Amended February 12, 2008 )

ii. anadditionalone -semester extension of the review period of
review f or partial leaves beyond those in (i) that bring the accumulated leave time
since the last review to more than 3% teaching units and at most 6% teaching units.

iii. anadditionalone -semester extension of the review period of
revi ew for partial leaves  beyond those in (i) and (ii) that bring the accumulated leave
time since the last review to more than 6% teaching units and at most 8% teaching
units.
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iv. an additionalone -semester extension of the revi ewA&eri od of
review for partial leaves beyond those in (i), (i) and (iii) that bring the accumulated
leave time since the last review to more than 8% teaching units and less than 10
teaching units.

2.2.b.v.b . Extensions due to the providing of care to a newb orn/newly adopted

child : The caregiver may elect a two -semester extension of his/her current review period,

even if the caregiver does not avail him/herself of full or partial leaves for the purpose of

child-r ear i ng. The car egi ver 6 additioealyiedendegpdrietotbed may be
acquisition of other leaves taken for reasons of family/medical exigency, subject to the

following constraints:

i. if the caregiver elects the two -semester extension of the probationary period, then
normally, full or  partia | leaves acquired by the caregiver during the session of
birth/adoption or the session immediately thereafter will neither precipitate
additional extensi  ons of the review period nor count toward the totality of leaves
taken during that review period.

ii. leaves acquired solely for the purpose of rearing the well child will result in no

probationary period extension other than the two -semester extension elected by the
caregiver.
iii. the election ofatwo -semester probationary period extension as a result of

birth/ adoption may be invoked at most once per child, and at most twice throughout
the junior faculty memberés entire probationary per

A faculty member whose next review date has been extended due to leaves or
birth/adoption may elect to be reviewed in an earlier semester, subject to the following
constraint: if the next review is the reappointment review, then that review shall occur no
earlier than it would have occurred had there been no extension of that review period.
(Amended February 12, 2008 )

Under circumstances outside of family/medical exigency and birth/adoption, a candidate
may request an extension of the probationary period. Such a request must be approved by
the head(s) of the candidateod6s disciplinary home(s) an:

Professional materials generated during a leave of absence or review period extension of

any type described above shall be considered by the A&P Committee under the same

policies which govern the consideration of materials generated by faculty not on le ave and
not under review period extension.

Leaves of absence for up to one year, taken for academic reasons, typically do not extend
the probationary period.

(Section 2.2.b.v. added March 13, 2007)

2.2.c. Criteria for Reappointment, Promotion, and Tenure : The enduring excellence of
Trinity College rests on the high quality of its Faculty's teaching and scholarly or creative
work. The maintenance of a community congenial to these standar ds rests, in turn, on the

willingness of its Faculty to undertake responsibility for service. Therefore, the criteria for
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reappointment, promotion, and tenure are teaching, scholarship or creative work, and

service, as defined below for each stage of evalu ation. None of the criteria may be ignored,
and continuing significant achievement is required in each of these three areas as the

candidate moves through the stages of review for reappointment or promotion.

Throughout a candidate's career there should be evidence of

1 the continuing development of teaching effectiveness in the classroom as well as in
related areas of advising, supervision of student projects, and curriculum and
program development;

1 scholarly intentions and a program of research as well as e vidence of engagement in
productive scholarship, of steady progression in the quality of that scholarship, and
of its recognition by a wider professional community; and

9 continuing growth in the scope and significance of service contributions to the
department/ program and to the College.

(Passed February 10, 2004)

At each stage in the process of reappointment, promotion, and tenure, the department or

special committee as well as the Appointments and Promotions Committee (including the

Dean) and the President (as required) review a candidate's record with expectations
appropriate to the rank. At the reappointment review , particular attention is given to a
candidate's prospects for tenure, and the Committee shall indicate as clearly as possible

those areas to which  a candidate needs to address special attention before the tenure
review. (Amended February 12,2008 )

2.2.c.i. Reappointment

a. Teaching
Development of teaching effectiveness should be evident, reflected in course design
and appropriate revision, along with involvement in advising and student -research
supervision.

b. Scholarship
Scholarship should now be coming to fruition; the candidate should be involved in
cont inuing, focused scholarly activities in his or her field.

c. Service
Service within the department and/or program should be manifest and, where
possible, service to the College should have begun.

(Amended February 12, 2008 )
2.2. c.ii . Promotion to Associate Professor with Tenure

a. Teaching
The candidate should now have achieved full teaching effectiveness, demonstrated
over a reasonably  wide range of courses both within the department and/or program
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and, save in exceptional cases, through participation in one or another of the
College's extradepartmental academic programs, as well as in advising and
supervision of student research.

b. Sch olarship

The candidate's research should have progressed beyond the stage of promise and
should have achieved its promise of fruition. Significant public demonstration of
scholarship and a corresponding professional recognit ion should now be evident.

c. Service

The candidate should have made demonstrable contributions to the College proper.
Contributions to her/his profession, or to the larger community in which the College
exists, should now, whe  re possible, have begun. (Passed February 10, 2004.)

2.2.c.iii . Promotion to Professor

a. Teaching

Already a fully effective teacher, the candidate should now have demonstrated
leaders hip in curriculum and program development in the department, program, or
College.

b. Scholarship
The candidate should have achieved a record of mature scholarship.

c. Service

The candidate should  have made sustained and significant contributions to the
College proper *, and, where possible, contributions to her/his profession, or to the
larger community in which the College exists. (Passed December 2, 2003)

2.2.d. Procedures for Review: The review process for Reappointment or for promotion to
Associate Professor with Tenure is initiated by the Dean of the Faculty, who has the
responsibility of determining well in advance of any mandatory deadlines those Faculty
members upon whose reappointment the Appointments and Promotions Committee must

act within a given year. (Amended February 12, 2008 )

The review process for promotion to Full Professor, in the event of a non -joint appointme  nt,
is normally initiated by the candidate's department chair or program director.

The review process for promotion to Full Professor, in the event of a joint appointment, is

normally initiated by the administrative head of the candidate's primary discipl inary home

(i.e., the home which claims the greater part of the candidate's teaching), in consultation

with the administrative head of the candidateds second:

In either case, it is the responsibility of the administrative heads of each of the cand idate's
disciplinary homes to periodically review Associate Professors for the purpose of determining

% In the case of candidacies for tenure in the first year of employment at the College, the Committee will take

account of the candidate's service at her/his prior institution.

* In the case of candidacies for tenure in the first year of employment at the College, the Committee will take

account of the candidateds service at her/his prior institution.
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a time at which to initiate a review for promotion to Professor. Additionally, any tenured
member of the Faculty, including the potential candidate for pr omotion, may bring to the
Dean of the Faculty a request that the review process be initiated.

The department chair or, where appropriate, the director of an interdisciplinary program is
responsible for determining when to initiate review for promotion of an Associate Professor
to the rank of Professor and to that end periodically reviews Associate Professors. In

anomalous circumstances, any tenured member of the Faculty, including the potential

candidate for promotion, may bring to the Dean of the Faculty a request that the review
process be initiated.

It is the responsibility of the Dean of the Faculty to confer with the administrative head of
each of the candidate's disciplinary homes, or with the chair of a special committee, in order
to review the requi  rements as they pertain to the sequence of reappointments and the
possible effects of a decision, particularly whether or not the reappointment will presume
tenure or be terminal. The review of the candidate shall then proceed in sequence through
the depar tmental/programmatic review committee(s), the Appointments and Promotions
Committee, the President (as required), and then (if the award of tenure is involved) to the
Academic Affairs Committee of the Board, and the Board of Trustees or its Executive
Commi ttee.

STATEMENT ON CONFIDENTIALITY

The Appointments and Promotions Committee, the Dean, and the President respect the right
to confidentiality. With the exception of each departmental/programmatic letter, the

contents of letters of recommendation and evalu ation from whatever source shall not be
revealed to the candidate. Nor shall those contents be revealed to any other person or
persons, except those who have a need to know by virtue of their position. Letters from
external evaluators,  and letters from stu  dents and faculty and others addressing teaching,
however, shall be available to the members of the review committee(s) of the candidate's
disciplinary home(s) and, if applicable, to members of a special review committee.
Furthermore, it is understood that members of the staff and administration, who might by
virtue of their jobs see the contents of these letters, shall respect this confidentiality.

Similar restrictions apply to the Committee discussions of candidates, with the exception of
what is disclose d in any letter from the Committee to the candidate or review committee
chair. (Amended March 10, 2009 )

2.2.d.i. Departmental Recommendation

a. Non -Joint Positions. Departmental/ Programmatic Recommendation: In

the event that the candidatebés position is wholly a
shall be a departmental review committee, normally chaired by the Department

Chair, whic h consists of the tenured members of the department. In the event that

the candidateéb6és position is wholly allocated to a p
programmatic review committee, normally chaired by the Program Director, which

includes tenured members of th e program and/or other members according to the

candidate's letter of appointment. ® In either case, the review committee chair shall

be privy to all materials in the candidate's file, and shall be henceforth referred to as

® The Dean may use his/her discretion to appoint to review committees faculty on phased retirement and/or no n-
tenured associate and full professors with long -term contracts.  (Added February 12, 2008 )
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the filekeeper.

b. Joint

6

a.i. Initiation of Action:  In order to carry out the evaluation of a Faculty
member, the filekeeper shall call a meeting (or meetings) of the members of
the review committee to discuss the merits of, and vote upon, any proposed
re commendation. Additionally, the filekeeper shall consult with all review
committee members who are on leave and away from campus. Prior to the
meeting at which the vote is taken, all review committee members shall have
had access to all relevant material o n the basis of which an informed
judgment may be made. It shall be the responsibility of the filekeeper to
ensure the timeliness of each step in the review process.

a.ii. Letters of Recommendation: The filekee per shall prepare a letter
which reports faithfully to the Appointments and Promotions Committee the

tenor of the review committee discussion concerning the candidate and the

review committee recommendation and vote. " The letter shall include a
thorough di scussion of the three criteria of Teaching, Scholarship and Service.
This letter shall be signed by the candidate (indicating that s/he has been

given the opportunity to read the letter) and by each review committee

member present at the meeting (indicati ng concurrence with the contents of
the letter). The candidate shall receive a copy of the signed review committee
letter. Each review committee member (including the filekeeper) shall write a
personal letter of evaluation which the filekeeper shall enter into the
candi datedés file. The filekeeper shall
consistency of each with the departmental/ programmatic letter. The

filekeeper shall hold all personal letters in confidence, and shall not cite their

contents in any letter to which the candidate is privy. (Amended March 10,
2009)

a.iii. Role of Affirmative Action in A&P Procedures: Per Appendix B.2 of
the Faculty Manual, the principle of Affirmative Action sha Il be given weight in

the review process by departments, programs, special review committees,

the Appointments and Promotions Committee (including the Dean), the

President, and the Appointments and Promotions Appeals Board (if relevant)

intwo ways: (1) d  imensions of assessment peculiar to a minority or female
candidate, such as service on search committees, student advising, student
recruitment activities, and appropriate public relations activities must not be
neglected; (2) the candidate's scholarly act ivities, particularly when these are
in new or non -traditional fields, must receive a fair and unbiased review.

(Added February 5, 2005)

Positions: Departmental/Programmatic Recommendations: In the

% In some instances it will be inappropriate for the Department chair or the Program Director to serve as both

review committee chair and filekeeper; in such cases, the role of review committee chair and filekeeper shall be
assumed by some other faculty member, to be appointed by the Dean of the Faculty from among the other

members of the review committee.

 In all instances, the filekeeper is to serve as an impartia | facilitator and materials

and in that capacity,

(s)he should be neither an advocate nor a detractor for the candidate seeking a decision

before the Appointments & Promotions Committee. The filekeeper shall not bias the review committee letter to

reflect h

er/ his personal position taken on the merits of

expressed anonymously as part of the objective summary of the committee discussions in the review committee
el aborated upon in her/his required per AddadOctoberet t er added

letterand t hen
16, 2007 )

read t he

collector

the case.
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event that the candidatebés position is
there shall be two review committees. Each disciplinary home which is a department
shall be represented by a departmental review committee, nor mally chaired
Department Chair, and consisting of the tenured members of that department. Each
disciplinary home which is a program shall be represented by a programmatic review
committee, normally chaired by the Program Director, which includes mem

the program and/or other members according to the candidate's letter of
appointment. It is understood that some faculty members may belong to both
committees. There shall be exactly one review committee chair, referred to as the

jointly al/l

by the

bers of

filekeeper, who sha |l be privy to all of the materials in the candidate's file. Normally,

the filekeeper shall be the chair of whichever review committee represents the
candi datebds primary disciplinary home
of the candidate's tea  ching). In the event that the candidate is shared equally by
his/her two disciplinary homes, the filekeeper shall be one of the two review
committee chairs, as designated by the Dean of the Faculty. 8

b.i. Initiation of Action: In order to carry out the evaluation of a Faculty

member whose position is jointly allocated to two disciplinary homes, the
filekeeper shall call a joint meeting (or meetings) of the two review

(i .e., t

committees to discuss the candidate's case. The fi lekeeper shall consult with

all members of each review committee who are on leave and away from
campus. Following the joint meeting(s), the chairs of the two review
committees shall call separate and independent meetings of their respective
committees tod iscuss the merits of, and vote upon, any proposed
recommendation. Additionally, the review committee chairs shall consult with
all members of their respective committees who are on leave and away from

campus. Prior to the joint departmental/programmatic me eting(s), all review

committee members shall have had the opportunity to review all relevant
materials on the basis of which an informed judgment may be made. It shall
be the responsibility of the filekeeper to ensure the timeliness of each step in
the rev iew process.

b.ii. Letters of Recommendation: The chair of each review committee shall

prepare a letter which reports faithfully to the Appointments and Promotions
Committee the tenor of the discussion within his/her separate review
committee meeting concerning the candidate and the review committee

recommendation and vote.  ° The letter shall include a thorough discussion of
the three criteria of Teaching, Scholarship and Service. This letter will be

signed by the candidate (indicating that s/he has been given the opportunity
to read the letter) and each member present at the meeting of the chair's

8'n some instances it wildl be inappropriate for the
to serve as both review committee chair and filekeeper; in such cases, the role of review committee chair and
filekeeper shall be assumed by some other faculty member, to be appointed by the Dean of the Faculty from

he h

administrative

among the other members of that review committee. Additionally, in some instances it will be inappropriate for the

chair of the candidateds secondary disciplinary home to serve
cases, the role of review committee chair shall be assumed by some other faculty member, to b e appointed by the

Dean of the Faculty from among the other members of that review committee.

°l'n al l instances, the filekeeper is to serve as an impartial
and in that capacity, (s)he should be neither an advocate nor a detractor for the candidate seeking a decision

before the Appointments & Promotions Committee. The filekeeper shall not bias the review committee letter to

reflect her/his personal position taken on the merits of the case. The fi |l ekeeper6s personal views
expressed anonymously as part of the objective summary of the committee discussions in the review committee

letter and then el aborated upon in her/his requir AdedPetobs o n al
16, 2007 )
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review committee (indicating concurrence with the contents of the letter). The

filekeeper shall enter the letter from each review committee into the

candidate's file, and the candidate will receive copies of both letters. After the

completionof both | etters, yet well in advance of the f|
filekeeper shall make copies of the letters available to each m ember of each

review committee. Each member of each review committee, including the
review committee chairs, shall then contribute a personal letter of evaluation.
The review committee chair who is not the filekeeper shall read the personal
letters of his/ her review committee members, ensuring consistency between

those personal l etters and the committeebs depa
(S)he shall then forward all personal letters to the filekeeper. The filekeeper
shall read the personal letters of the m embers of each review committee,

ensuring consistency between the departmental/programmatic letter and the

letters from the departmental/programmatic review committee. The

filekeeper shall enter all personal letters (including her/his own) into the

candidat e6s file. The review committee chairs shal
personal letters in confidence and shall not cite their contents in any letter to

which the candidate is privy. (Amended March 10, 2009 )

b.iii. Role of Affirmative Action in A&P Procedur es: Per Appendix B.2 of
the Faculty Manual, the principle of Affirmative Action shall be given weight in

the review process by departments, programs, special review committees,

the Appoint ments and Promotions Committee (including the Dean), the
President, and the Appointments and Promotions Appeals Board (if relevant)

in two ways: (1) dimensions of assessment peculiar to a minority or female
candidate, such as service on search committees, student advising, student
recruitment activities, and appropriate public relations activities must not be
neglected; (2) the candidate's scholarly activities, particularly when these are

in new or non -traditional fields, must receive a fair and unbiased re view.
(Added February 5, 2005)

c. Procedures of Special Committees: The review of Faculty members appointed
to Non -Tenure -Track Chaired Professorships or Experimental Positions is conducted
through Speci al Committees of Faculty from cognate departments or programs
appointed by the Dean of the Faculty in consultation with the Faculty member. The

Dean also appoints the chairs of the Special Committees. The Appointments and
Promotions Committee settles any d isputes in the selection of a Special Committee.
Special Committees follow departmental procedures and report their

recommendations to the Appointments and Promotions Committee.

d. Appointments and Promotions Committee Procedures
STATEMENT ON CONFLICT OF INTEREST

Conflict of interest in appointments and promotions decisions consists of a fact or a

relationship that could interf eabditytwévallatea Commi tt ee
candidate solely on the basis of the merits of the case. If a member of the

Appointments and Promotions Committee believes that a conflict of interest exists, it

must be disclosed to the Committee so that it can determine whether a m ember will

be excused from hearing the case. If a candidate believes that a conflict of interest

exists, he or she shall present evidence for this to the Dean of the Faculty, who will
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take the matter to the Committee for a decision.

Additionally, when aca ndidate and an elected A&P Committee member are in the
same department or program, or when an A&P Committee member serves on a
special committee to review a candidate, the A&P Committee member will participate

in the review process at the department or pro gram or special committee level as

required, and be recused from participation in the hearing or disposition of the

candi dateds case at the A&P |l evel. I f the Dean or
appointment in the department or program of a candidate due to ¢ ome before the A

& P Committee, he/she will take no part whatsoever in the department or program's
deliberations and evaluations of the candidate.

(Amended October 17, 2006)

d.i. Files:  The Chair of the Appointments and Promotion s Committee is

responsi bl e for preparing copies of the candida
Commi ttee. The file includes a Curriculum Vitae
internal and external letters addressing teaching, research, and service, the

departm ental/programmatic recommendation(s) , Student course evaluations

(including student letters), and course materials . (A list of materials to be

included in a candidateds file can be found in
Promotions Committee@d eMamber amidp Ch@ckl i stodo iss
annually by the Committee.) The candidate receives an inventory of the file.

The Chair also maintains a collection of the can

work for review by the Committee. The Chair of the Committee maintains an
archive of the originals of the Appointments and Promotions files; the copies
of the files are destroyed. (Amended March 10, 2009 )

Deliberation by the Committee begins only after the receipt of the completed
file. I f the Committee finds a candidatebds file
respect, it will return the file to the filekeeper for rectification.

d.ii. Del iberations: The Appointments and Promotions Committee, in closed

session, deliberates on the qualifications of each candidate for reappointment,

promotion, or tenure. However, should the Committee have questions about a

candidacy, it may at its discretion conduct a number of interviews with the

candidate, with the review committee chair(s), or with any other contributor

to the file prior to taking final action. The C
conveyed in writing to the se lected respondents, with a copy to the filekeeper.

Normally, the Committee will meet with no more than one person at a time.

No interview of any type shall take place, or continue, unless all members of
the A&P Committee are in attendance.

A record of ea ch interview will be drafted and reviewed for accuracy by all

persons present at the meeting. In the event that the respondent is not the

candidate, copies of the record in its final form shall be sent only to the

members of the A&P Committee, the intervie wee and the filekeeper, who shall

enter his/ her copy into the candidateds file. I
is the candidate, a copy of the record in its final form shall be sent only to the

members of the A&P Committee and the candidate.
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The Committ ee, at its discretion, may require a written reply from a

respondent rather than an or al reply. I n such a
guestions will be conveyed in writing to the respondent, with a copy to the

filekeeper. If that respondent is not the candidat e, copies of the written

response shall be sent only to the members of the A&P Committee and the

filekeeper, who shall enter his/her copy into t

respondent is the candidate, copies of the written response shall be sent only
to t he members of the A&P Committee, and, solely upon the request of the
candidate, to the filekeeper.

d.iii. Recommendations: Notifications of the Committeebs
on promotion to Professor are normally given in mid - December, and for
reappointment and for promotion to Associate Professor, in mid -March.

(Amended February 12, 2008 )

For tenure -track Faculty members with a previous letter  of reappointment, a
negative decision must be based on failure to meet the stan dards of
improvement derived from expectations for rank and specified in the last

letter of reappointment. In those actions for which a prior letter is not
required, the grounds for a negative recommendation must be failure to

achieve the expectations outl ined in the Faculty Manual. (Amended February
12,2008 )

In the event that a case is ultimately decided in the negative, the Dean of

Faculty shall send a letter to the cha®r of the
with a copy to the candidate, citing in detai | the reasons for the negative

recommendation. This letter and the information it contains are to be treated

as confidential, and shall constitute formal notice of termination of contract.

a. Non -Tenure Cases: After full deliberation, the Dean shall prepare his/her
recommendation and the elected members of the Committee shall prepare

their collective recommendation based on the vote of the majority. 1 If the
two recommendations are both positive, then a positive decisi on will be
reported by the Dean to the Academic Affairs Committee of the Board with no
contravening action to be taken by the President or the Board. If at least one

of the two recommendations is negative, then the Committee will interview
separatelythe candi date and the chair of the fandi dat e
following which the recommendations of the Dean and a majority of elected
members may be revised. If the revised recommendations are both positive,

then a positive decision will be reported by t he Dean to the Academic Affairs
Committee as above. If they are both negative, then no report will be made

to the Academic Affairs Committee, and the case will be closed except to

appeal through the A&P Appeals Board. (Amended December 12, 2006)

If the D ean and the majority of elected members cannot come to agreement,
then the Dean and the body of elected members will prepare separate letters,

10 If the candidate is jointly appointed to two disciplinary homes, then the letter will be sent to the chair of each of
the candidatebds review committees.

11 A positive recommendation requires a majority of the voting faculty members.

12 |f the ¢ andidate is jointly appointed to two disciplinary homes, then the two review committee chairs will be
interviewed separately.
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each viewable by the other, that fully specify the reasons for their respective

positions. The letter from the e lected members will also specify the vote and

reasons in support of the views of the minority if the vote was divided. The

Dean will forward the two letters to the President who, after reviewing the

candidateds full file, will astomefordiscisbiont he Co mmi
of the case. At those joint meetings with the President, the Committee may

request or receive additional information, or conduct interviews, per Section

dii. Additionally, in consideration of the case, the President may, in writin g,

request additional information from the A&P Committee, the candidate, or the

filekeeper. All requests for information from the filekeeper or the candidate

wi || be copied to the Committee and the candi da
responses from the fileke  eper or the candidate will be in writing, copied to the

A&P Committee.

If, following the joint meeting(s) of the Committee and the President, the
separate recommendations of the Dean and a majority of the elected

members are both positive, then a positive decision will be reported by the
Dean to the Academic Affairs Committee of the Board with no contravening
action to be taken by the President or the Board. If at least one of the two
recommendations is negative, then the candidate and the chair of the

candi dat eds r evi ¥ willenmwméwedseparately at a joint
meeting of the Committee and the President, following which the
recommendations of the Dean and a majority of elected members may be
revised. If the revised recommendations of the Dean and a majority of
elected members are both positive, then a positive decision will be reported

by the Dean to the Academic Affairs Committee of the Board with no
contravening action to be taken by the President or the Board. If they are

both negative, the n the case will be closed except to appeal through the A&P
Appeals Board. If the revised recommendations of the Dean and the majority

of elected members still do not agree, then the President will convey and

justify the definitive decision in writing to the Committee, basing it upon the
criteria given in the Faculty Manual, the letter of reappointment (if any), and
evidence presented. I f the Presidentodés decision
be closed except to appeal through the A&P Appeals Board. (Am ended
February 12, 2008 )

b. Tenure cases: After full deliberation, the Dean shall prepare his/her
recommendation and the elected members of the A&P Committee shall

prepare their recommendation based on the vote of the major ity. ** The Dean
and the body of elected members shall prepare separate letters, each

viewable by the other, that convey and justify their respective

recommendations. Additionally, the letter prepared by the elected members

shall specify the vote and all rea sons in support of the views of the minority if
the vote was divided. The Dean will forward the two letters to the President.

Upon receipt of the letters, the President will convey and justify his/her own
recommendation in a letter to the A&P Committee, b asing it upon the criteria
given in the Faculty Manual, the letter of reappointment (if any), and

evidence presented. (Amended December 12, 2006; February 12, 2008)

13 If the candidate is jointly appointed to two disciplinary homes, then the two review committee chairs will be
interviewed separa tely.
14 A positive recommendation requires a majority of the voting faculty members.
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In consideration of the case, the President may, in writing, request additional

informati on from the Committee, the candidate, or the filekeeper. All

requests for information from the filekeeper or the candidate will be copied to

the A&P Committee and the candidateds fil ekeepe
filekeeper or the candidate will be i n writing, copied to the Committee.

If the recommendations of the Dean, the President, and a majority of elected
members are positive, then the President shall convey a positive decision to

the trustee Academic Affairs Committee for pro forma ratification by the
Board.

If at least one of the three recommendations is negative, the President will

meet with the Committee one or more times for discussion of the case. At

those meetings, the Committee may request or receive additional

information, or conduct in terviews, per Section dii. Additionally, separate

interviews of the candidate and the chair of th
committee *° will be conducted.

Following full deliberation, the Dean, the President, and the elected members

of A&P may revise theirreco  mmendations and letters. If the revised
recommendations of the Dean, the President, and a majority of elected

members are positive, then the President shall convey a positive decision to

the trustee Academic Affairs Committee for pro forma ratification by the
Board. If the revised recommendations are each negative, then no report will

be made to the Academic Affairs Committee, and the case will be closed

except to appeal through the A&P Appeals Board. If the revised
recommendations are divided, then the Pre sident will forward all three revised
letters of recommendation to the Academic Affairs Committee of the Board.

The Academic Affairs Committee will prepare its own recommendation based
upon the criteria given in the Faculty Manual, the latest letter of

re appointment (if any), and evidence presented. It will then forward its
recommendation to the Board for pro forma ratification. Before issuing any
negative recommendation to the Board, the Academic Affairs Committee will
meet at least once with (together) the Dean, the President, and an elected
member of the A&P Committee representing the recommendation of the

majority of elected members. Additionally, the Academic Affairs Committee

will interview separately the candi daeview and t he
committee '°.

c. Provision for Appeal: If, inanon -tenure case, either the President makes

a final negative decision or a majority of the elected members of the A&P

Committee and the Dean together make a final negative decision, the

candidate may appeal the decision through the Appointments and Promotions
Appeals Board. If, in a tenure case, a final negative decision follows from the
unanimously negative recommendations of the President, the Dean, and a
majori ty of elected members of the A&P Committee, the candidate may
appeal the decision through the Appointments and Promotions Appeals Board.

!5 |f the candidate is jointly appointed to two disciplinary homes, then the two review committee chairs will be
interviewed separately.

16 |f the candidate is jointly appoi nted to two disciplinary homes, then the two review committee chairs will be
interviewed separately.
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Trinity follows AAUP guidelines in making notifications for non -renewal.

Written notice that a probationary appointme nt is not to be renewed will be

given to the Faculty member in advance of the expiration of his/her

appointment as foll ows: A(l) not |l ater than Mar
of service if the appointment expires at the end of that year; or, if a one -year

appointment terminates during an academic year, at least three months in
advance of its termination; (2) not later than December 15 of the second
academic year of service if the appointment expires at the end of that year;

or, if the initial two  -year a ppointment terminates during an academic year, at
least six months in advance of its termination; (3) at least twelve months

before the expiration of an appointment after two or more years of service in
the institution.o

In the event of a negative decision by the Appointments and Promotions
Committee, a candidate may appeal to the Appointments and Promotions

Appeals Board. The right to appeal is in no way obviated or abridged by the

fact that formal notification of termination of contract is deemed to have been
given.

d. Non -Uniform Recommendations in the Case of Shared

Appointments: If one of the partners in a shared appointment fails to be
reappointed, the College may consid er whether or not to reappoint the other
to a full -time position. The shared appointment does not, however, guarantee
such a full -time appointment for either partner.

If one of the partners in a shared appointment is not awarded tenure, the
tenure of the o ther partner is nullified, unless the College agrees to appoint
that partnerto a full  -time position with tenure.

(Section 11.2.2. Reviews for Reappointment, Promotion, and Tenure Decisions amended in
its entirety, May 11, 2004; Amended Dec. 5, 2005 ; Octob er 17, 2006; December 12, 2006;
March 13, 2007; February 12, 2008; March 10, 2009 )

A A A

2.3. Appointments and Promotions in Physical Education: Faculty members in the
Department of Phy  sical Education shall be hired and renewed on contract.

2.3.a. Hiring, review and renewal of the Physical Education Faculty under the

contract system: A Faculty member in Physical Education with r
degree shall be hired as an instructor and reviewed on a three -year cycle. A Faculty
member in Physical Education with a masterés or doctor

Assistant Prof essor and reviewed under the system laid out below.

For those hired at the rank of Assistant Professor, the initial appointment shall be for three
years with review for a three -year renewal in the spring of the second year.

A review will follow in the spri ng of the fifth year, and, if successful, in the spring of the
eighth year. At the time of the third review, the candidate will be considered for promotion
to Associate Professor and a five -year contract. Renewal and promotion must accompany
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each other. Su bsequent renewals are for five years, with review occurring in the fourth
year.

At a time mutually determined between a Faculty member and the Chair of the Physical
Education Department, the Faculty member may be considered for promotion to Professor.

When a Faculty member in the Physical Education Department is hired from outside with

previous experience, s/he may be given the rank of Associate Professor or Professor. An

Associate Professor will be given two three -year reviews, and a Professor one three -year
review, before moving on to the five -year review cycle.

2.3.b. Criteria for promotion in Physical Education: Promotion to or appointment at the

rank of Assistant Professor requires a maste rés degr ee; demonstrated profess
competence, both in the conduct of physical education classes and the coaching of

intercollegiate teams; scholarly work and professional activity (for example, attendance

and/or participation at sport clinics, membersh ip in professional organizations, etc.).

Promotion to or appointment at the rank of Associate P
demonstrated competence as head coach of a varsity sport; demonstrated growth of

competencies beyond the areas of his or her particular specialty; extension of his/her

capability enabling him/her to make increasing contributions to the effectiveness of the

department; outstanding performance as a teacher, both in the Physical Education program

and as a varsity coach; and writte n support from colleagues both within and outside the

department.

Promotion to the rank of Professor from within the Faculty at Trinity recognizes a sustained
contribution to the academic programs of the College and an established and continuing
profession al competence.

Promotion to or appointment at this rank requires a ma:
graduate study and sustained outstanding performance as a teacher in both Physical

Education and athletics, supported by student evaluations and writte n statements by

colleagues both within and outside the department.

In addition, distinguished accomplishments within the profession demonstrated by one or
more of the following are required: election to office in national or regional professional
organizat ions; receipt of honors or awards for professional achievement; publications of
professional work; the assumption of major responsibilities within the Department (e.g.
serving as Director of Athletics or Head Coach of football or basketball; coaching three
seasons of the year or serving as head coach in two; or assuming administrative
responsibility for the program of courses in Physical Education).

Further, written evaluations of the candidate from colleagues both within and outside the
department, and fr  om nationally distinguished professionals in Physical Education are
required.
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3. Reporting to the Faculty

The Appointments and Promotions Committee reports to the Faculty:

3.1. Changes in Policy: The Committee first brings to the Faculty for their vote proposals
for such changes in policy as require approval by the Academic Affairs Committee of the
Board of Trustees.

3.2. Announcements of Reappointments, Promotions, and Awards of Tenure: The
Committee announces reappointments, promotions, or awards of tenure as soon as is
practicable after the decisions are officially made by the Board of Trustees.

3.3. Meetings with Department and Committee Chairs and with Members of the

Faculty: Each spring semester the Chair of the Appointments and Promot ions Committee
and the Dean of the Faculty meet with current chairs, incoming chairs, current directors and

incoming directors of all Departments and Programs in which there are candidates who will

be reviewed in the following academic year. In addition, t he Committee schedules a meeting
once each semester for all interested Faculty members to discuss the policies and

procedures of the Committee.

3.4. Annual Issuing of "Membership, Calendar, and Checklist: Each year by June 1
the Committee issues a document entitled "Appointments and Promotions Committee's

Membership, Calendar, and Checklist for the Academic Year 20 -20__ " This document lists
the names of the Committee members for the year and provides information on the

materials to be included in the files of candidates for reappointment, promotion, and tenure.

At the time of issuance, the Committee will present to the Faculty for their approval any

substantive changes in the "Checkl ist. "

(Passed April 13, 1976; Amended October 11, 1977; May 5, 1987; September 19, 1989)
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12 : APPOINTMENTS AND PROMOTIONS APPEALS BOARD

1. Membership

The members of the Appointments and Promotio ns Appeals Board are three full professors,
not concurrently serving as Ombudsman or on the Appointments and Promotions Committee
or the Academic Freedom Committee. Members are elected for staggered three -year terms.

2: Responsibilities

The Appeals Board h ears candidates' appeals from negative decisions made by the
Appointments and Promotions Committee in matters of reappointment, promotion, and

tenure. The grounds for appeal are serious procedural defect, fundamental unfairness, or
violation of the College s policy with respect to non -discrimination and affirmative action.
Information from other committees (e.g., the Academic Freedom Committee, the

Affirmative Action Committee) bearing upon the appellant's case shall be submitted to the
Appeals Board.

The d ecision of the Appeals Board, and a summary of the evidence and arguments

supporting that decision, shall be communicated in writing to the appellant and to the
Appointments and Promotions Committee. If the Board concludes that there was a serious
procedur al defect, fundamental unfairness, or violation of the College's policy with respect

to non -discrimination and affirmative action, it shall direct the Appointments and Promotions
Committee to rehear the case, without prejudice, in a fashion that, in the op inion of the
Appeals Board, meets the objections cited by the Appeals Board in its report. Finally, the
Appointments and Promotions Committee shall rehear the case and make a judgment.

3: Schedule for Appeals

The schedule for appeals is designed so that th e appeals process will normally be completed
within ninety days from the candidate's receipt of a letter reporting a negative decision.

Partners who share an appointment may appeal decisions in the normal way subject to the
following conditions: if neither partner is reappointed, each partner presents his/her case for
reconsideration, separately; if one partner is not reappointed, that partner presents his/her

case, independently.

3.1: Natification of the Decision to Appeal

In the event of a negative decisi on by the Appointments and Promotion Committee, an
appellant will have ten days subsequent to the receipt of written naotification of this decision
to submit an intention of appeal to the Appeals Board.

3.2: Submission of an Appeal

The appellant will have t  hirty days from the date of receipt of written notification from the
Appointments and Promotion Committee to submit a completed appeal; information from
any other committee bearing upon the case must also be submitted within these thirty

days. At the reque st of the appellant or of a relevant committee, the Appeals Board may
extend this deadline, but ordinarily for no longer than ten days.
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3.3: Decision of the Appeals Board

The Appeals Board will make every effort to render its decision within thirty days of
submission of the completed appeal.

3.4: Rehearing by the Appointments and Promotion Committee

If the Appeals Board returns a case to the Appointments and Promotions Committee, that

case will be reconsidered by the Committee as constituted when it was ori ginally heard. The
Committee will make every effort to render its final decision within thirty days after being

directed to rehear the case by the Appeals Board.

3.5: Extended Membership on the Appointments and Promotions Committee

In the event that an app eal extends beyond the ninety -day period and is then returned to
the Appointments and Promotions Committee, the term of the outgoing member of the
Committee will be extended beyond August 15 for the purpose of hearing that appeal.

(Passed April 13, 1976; Amended October 11, 1977; May 5, 1987; September 19, 1989)
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13 : COMMITTEE ON INSTITUTIONAL ADVANCEMENT

1: Membership, Election, Tenure

1.1: The Committee shall consist of three members of the Facul ty , one each from the Social
Sciences, the Mathematical and Natural Sciences, and the Arts or Humanities.

1.2: Faculty members on the Committee on Institutional Advancement will serve for a term
of three years, with one member elected each year and two ¢ onsecutive terms allowed.

2: Jurisdiction, Obligations, Procedures

2.1: The Committee on Institutional Advancement shall be the principal instrument of
Faculty participation in the formulation and implementation of College policies on
development, communicat  ion, faculty grants, and alumni affairs.

2.2: Obligations and Procedures
2.2.a: The Committee shall regularly review Advancement strategies.

2.2.b: The Committee shall be responsible for conveying to the Advancement Office Faculty
interests, concerns, and suggestions.

2.2.c: The Committee shall meet regularly with officers responsible for Faculty Grants and
foundation giving.

2.2.d: The Committee shall work with the communications office to develop approaches and
strategies for facilitating dissemination o f faculty research and writing.

2.2.e: It will be the responsibility of the Committee to inform itself about trends or activities
external to the College which might influence the work of the two offices and the policies
they pursue.

2.2.f It will also be the responsibility of the Committee to review available publications and
other materials prepared by or for Advancement.

2.2.g: The Committee will be available to render assistance and advice to the Vice President
for Advancement when requested to do so.

2.2.h: The Committee wil/ represent the Faculty at mee:
Advancement.

2.2.i: The Committee will report to the Faculty in writing at least once each academic year.

(Passed May 8, 1984; Amended May 5, 1992; Edited to reflect current practice August,
1998; Amended May 4, 2010)
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14: CURRICULUM COMMITTEE

1: Membership, Election, Tenure

Membership of this committee shall consist of 7 elected Faculty members, at least one each

from the arts, humanities, natural sciences and social sciences, for three year terms,
staggered, the Dean of the Faculty, an Associate Academic Dean, and three undergraduate
students. (Passed January 16, 1970; Amended November 17, 1981)

2: Jurisdiction, Obligations, Pr _ocedures

2.1: It shall be the responsibility of this Committee to oversee the operation of the

undergraduate curriculum; evaluate any changes that may be made; receive, explore and

propose changes and innovations; screen new course offerings; and encourage discussion of
the process of education at Trinity College. (Amend ed November 17, 1981)

2.2: The Faculty, acting on the basis of a recommendation by the ad hoc Committee on

Curriculum Review, mandated to the Curriculum Committee the responsibility for cond ucting
regular and systematic review of all academic departments and programs. (Passed May 12,
1981)

2.3: One member of this Committee shall be appointed to act as an advisor to the Public
Information Office on curriculum changes in the various catalogues. (Passed January 16,
1970)

2.4: Procedures

2.4.a: Whenever a department or program proposes to introduce a new course, to alter the
description or number of an existing course, or to revise the requirements of its major, the
department chair or program dir ector shall submit a written request for approval to the
Curriculum Committee through its secretary, providing a suitable explanation of the
proposed change.

2.4.b: Proposals for new courses and for the revision of course descriptions or numbers
shall be r eferred for action to a subcommittee consisting of the Committee chair, the
secretary, and one other Faculty member. Proposals that the subcommittee deems
problematic are forwarded to the Committee as a whole for a decision. All subcommittee
actions shall be reported to the Committee.

2.4.c: Proposed changes in major requirements shall be decided by the Committee as a
whole. The Committee may invite the department chair or program director proposing the
changes to attend the meeting at which they are consid ered.

2.4.d: Ordinarily, proposed changes in a department or program's course offerings or major
requirements shall be submitted to the Committee no later than the first day of the spring
semester preceding the academic year in which the changes are to be implemented.
Proposals for changes within an academic year (e.g., a fall -term request to approve a
course for the following spring term) shall be submitted to the Committee as far in advance

of the time of implementation as possible. During the summer mont hs, the Committee
delegates to its chair and secretary authority to approve new and revised courses for the
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forthcoming fall semester.

2.4.e: When a department or program plans to drop a course from its offerings, its chair or
director shall provide prior written notification to the Committee.

2.4.f: In its annual written report to the Faculty, the Committee shall list all new and
revised courses and all changes in major requirements that it has approved during the year,
as well as all courses that have bee n dropped.

2.4.9: College Courses: The first time a College Course is offered, the Committee's approval
need not be sought, provided that the instructor is a full -time member of the Faculty on
continuing appointment. However, a description of the course sh all be sent to the
Committee no later than mid -term of the semester prior to that in which the course will be
offered.

If such a College Course is to be offered a second time, it shall be submitted to the
Committee for approval, as with a regular course. Once approved, the course may be given
repeatedly thereafter.

If anyone other than a full -time Faculty member on continuing appointment wishes to offer
a College Course, the course may not be offered until the Committee has approved it.

2.4.h: Student Ta  ught Courses: Student  -taught courses may be offered for academic credit
only if approved by the Committee.

In preparing a proposal for submission to the Committee, the student shall follow the
procedures specified in the current issue of the student Handb ook.

2.4.i: Individually Tailored Interdisciplinary Majors: Students proposing to undertake
individually tailored, interdisciplinary majors shall follow the procedures on such majors
specified in the current issue of the student Handbook.

2.4j: Toresolve , jointly with the Assessment Advisory Board, any issues that arise relating
to assessment . (Passed April 20, 2010)

2.5: Internships: The Committee oversees the program of internships and the guidelines
regulating exploratory and integrated internships. Th e Internship Coordinator shall review
all internship applications and contracts on behalf of the Committee to ensure that they

conform to the guidelines. From time to time, the Coordinator shall report to the Committee

on the functioning of the internship program, keeping the Committee apprised of any
problems that may have been encountered.

2.6: Academic Calendar: Each fall, the Committee shall review the proposed calendar for
the next academic year, following guidelines established by the Faculty.

2.7: Tr ansfer Credit: The Committee shall develop policies on the award of credit for
courses taken elsewhere and hear appeals from undergraduates who have been denied
credit for work done at other institutions.

(Amended November 14, 1989)
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15 : EDUCATIONAL POLI CY COMMITTEE

1: Membership, Election, Tenure

1.1: Membership of this Committee shall consist of the Dean of the Faculty, who shall not

vote, and five elected tenured members of the Faculty who have been at Trinity for at least
five years and who serve three -year, staggered terms. No member may serve consecutive

terms. There shall be at least one Faculty representative from each of the following: the

arts, the natural sciences, the social sciences , and the hu manities . The Committee shall
have no more than one member from any one department. (Passed October 16, 2003
Amended December 5, 2005 ; May 4, 2010)

1.2: The elected members of the Committee shall designate one of their number to serve as
chairand attend meetings of the Academic Affairs Committee of the Board of Trustees at
which issues of educational policy are on the agenda. (Amended May 4, 2010)

2: Jurisdiction, Obligations, Procedures

2.1: It shall be the responsibility of this Committee to consider qu estions of educational
policy, to review requests for Faculty positions, and to offer advice about the disposition of

such requests to the Dean of the Faculty, who is responsible for allocating Faculty positions.

In making its deliberations, the Committee is attentive to (1) the strength and integrity of
College majors, (2) the obligation of Departments and Programs beyond the major, (3) the

need for curricular experimentation and innovation, and (4) student choices and their effect

on teaching responsibili  ties.

2.2: Responsibility for defining the role of unaffiliated FTE in the Faculty and curriculum
rests with the Dean of the Faculty, acting with the advice of the Educational Policy
Committee and the Curriculum Committee.

2.2.a: Apart from matters of staf fing allocations, all proposals brought by this Faculty
Committee for a vote before the Trustee Academic Affairs Committee must have been
approved by Faculty vote.

2.3 The chair shall make a written report at least once a semester. The Fall report shall

convey the committeeds assessment of the Collegebs educ
shall be a summary of t he c oTherDeantstalendake anlanhualb er ati ons.
written report to the Faculty specifying the position allocations he/she has made. The

reports will be made available to the Academic Affairs Committee of the Board for
informational purposes. (Passed December 5, 2005 ; Amended May 4, 2010)

2.4 Allocation of Faculty Positions I Guidelines

2.4.a: Faculty positions allocated by the Dean of the Faculty, with the advice of the EPC,
should typically be assigned to one or more academic departments. In the case of Faculty
whose academic disciplines and duties lie outside currently existing departments, tenure,

when granted, will be deemed as bei ng to the College.

2.4.b: As a general policy, new full -time Faculty positions allocated by the Dean of the
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Faculty, with the advice of the EPC, will be designated as tenure -track positions. The
creation of positions that deviate from this policy must fit within a few limited exceptions, as
outlined below:

2.4.b.i: Positions where there is a demonstrated necessity for the rotation of special tasks or
skills within a department or the College;

2.4.b.ii; Positions which the Dean of the Faculty, with the adv ice of the EPC, designates as
experimental;

2.4.b.iii: Short -term, adjunct, or visiting positions;
2.4.b.iv: Replacements for leaves and sabbaticals;

2.4.b.v: Positions where, after the College policy on the presumption of tenure has been
made known to  all parties, it is unavoidable that an externally funded position or chair be
designated as non -tenure -track.

2.5 The Dean of the Faculty shall report annually to the Committee the allocation of
contract positions for the coming year.

2.6 ltisthe pol icy of the EPC that, except in extraordinary circumstances, positions
returned to the college as a result of denial of reappointment or tenure will be returned to
the department or program upon the submission of a full proposal and its review by the
EPC. (Passed November 8, 2005)

2.7 The Committee will receive prompt notification from the Dean of the Faculty of all
pending hirings in tenure  -track positions both departmental and extra - departmental.
(Passed April 8, 1997)

2.8 The Committee may advise the Dean of the Faculty about the size of the Faculty and the
status of departments and programs, subject to the provisions specified in sections 3.1
through 3.1.d, below.

3. Changes in Faculty Size and the Status of Departments and Programs

3.1: The Educational  Policy Committee has the responsibility of making recommendations to
the Faculty for changes in the total Faculty size and for the creation, elimination, or
reorganization of departments and programs. If approved by the Faculty, such
recommendations shall  be forwarded to the President for approval by the Board of Trustees.
Deliberations in each of these areas will be governed by the following rules, which

incorporate Faculty resolutions passed on May 9, 1974, October 8, 1974, and December 11,
1979:

3.1l.a: Decisions concerning the size of the Faculty and the disciplines to be represented

therein are judgments having unusually important consequences for the College. Therefore,

any formal inquiry to be undertaken by the EPC into these issues must first be appr oved by
the Faculty, and normally a motion to change the size of the Faculty may be brought to the

Faculty for a vote only after the Faculty has voted at a previous meeting to authorize the
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EPC to conduct such a formal inquiry. (Amended April 11, 1995)

3.1 .b: If such an inquiry might lead to the discontinuation or reorganization of a department

or program, the department's chair or the program's director shall be given reasonable

opportunity before Faculty approval is sought to present to the Committee a st atement in
behalf of the department or program, which statement may argue the case against the

undertaking of any formal inquiry.

3.1.c: If Faculty approval is granted for a formal inquiry, the chair or director involved shall
be given reasonable opportuni ty to participate in all phases of the inquiry.

3.1.d: While the Faculty delegates to the Educational Policy Committee the responsibility
for advising the Dean of the Faculty about routine adjustments in the staffing of individual
departments or programs, any recommendations for overall changes in the size of the
Faculty, or for (other) substantial changes in the educational policy of the College, must be
approved by the Faculty.

4: Special Opportunity Hires

4.1: Some tenure lines, previously known as Targ et of Opportunity positions, will be
designated for special opportunity appointments that will help to diversify the faculty

4.2: Proposed special opportunity appointments will be governed by three criteria:

4.2.a: First, these appointments must add sign ificant value to the College, value being
defined as bringing to the College scholars and teachers of exceptional achievement or
promise who will diversify the faculty and thereby fulfill part of our academic mission.

4.2.b: Second, each such appointment m ust add to the Collegebs approved
offerings.

4.2.c: Third, each prospective recipient of a special opportunity appointment must have

clear achievement or promise as to make it highly probable that she/he would have

emerged as a candidate of cho ice in a conventional search, if such had been undertaken. It
is the addition of such persons to the faculty without a search that the special opportunity
appointments program makes possible.

4.3: The following are the procedures for applying for a Specia | Opportunity hire:

4.3.a: The Dean will announce the availability of any Special Opportunity positions for the
upcoming year no later than the first day of classes in the fall semester.

4.3.b: A Department or Program must submit a proposal to the EPC de tailing the curricular
merit of the area of the identified candidate. Duplication of curricular areas will be
discouraged.

4.3.c: Proposals can be submitted to the EPC for action at any time after October 15th. The
EPC will respond in an expedited fashi on to any proposal with a decision of whether the
curricular area of the identified candidate meets with
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will be received and reviewed on a rolling basis.

4.3.d: EPC decisions will be based on the normal published crit eria it uses to review any
department or program requests.

4.3.e: The A & P committee will review the qualifications of any candidate for a Special
Opportunity Hire position and make a recommendation to the Dean.

4.3.f: The Dean will have the final authori ty to decide whether to make a special
opportunity hire.

4.3.9: The Dean must consult with the Affirmative Action Officer prior to making an

appointment . The AA Officer must certify that an appo
diversity. Therefore an y appointment must conform to Equal Opportunity and Affirmative

Action policies followed by the College.

4.3.h: In its annual report, the EPC will inform the faculty about any Special Opportunity
Hires which were made during the preceding year.

4.3.: Ifa tenure line designated for a special opportunity appointment becomes vacant, it

shall be made available only for another such hire. This includes positions currently held by

faculty appointed under the now discontinued TOP program. It will be the respon sibility of

the Deanés office to keep track of all such positions
them to the EPC. (Passed May 20, 2005)

5: Other Mechanisms for Diversifying the Faculty

5.1: Trinity College is committed to appointing and retaining fa culty who represent a wide

diversity of backgrounds, perspectives, and academic interests. Faculty appointments,

typically made through the standard approved search process, must therefore follow the

Col l egebs Affirmative Act i ohowayerinekdslflexibilgysn. The Coll ege,
responding to outstanding opportunities that may help diversify the faculty. Accordingly,

the following two provisions have been adopted by the EPC with the goal of increasing

diversity.

5.2: Early Termination of Search

5.2. a: It will be the practice of the College that if, in the course of searches for candidates

for allocated positions, an especially outstanding candidate emerges who in the opinion of

the search committee would bring diversity to the faculty, and the search committee feels
that this candidate is the only one it wishes to recommend to the Dean, it may, with the

consent of the Dean, close the search, informing all other candidates of this fact, and

present that candidate to the Dean. In order to make this pr actice viable, job
advertisements should be worded so as to state the date the search committee will begin to

review applications rather than a deadline for applications.

5.3 Early Replacement for Retirements

5.3.a: Occasionally, an opportunity may arise t o hire a faculty member of exceptional
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achievement or promise whose appointment would significantly enhance the diversity of the
faculty, but for whom no vacancy currently exists. As an alternative to making a Special
Opportunity Appointment, if a suitable department/program expects to have a vacancy
within three years, it may request to hire the individual in that department or program, in
anticipation of the coming vacancy. Such a request must follow the same guidelines and
procedures as a special opport  unity hire as described above. By accepting this anticipatory
appointment, the department/program agrees not to seek an additional replacement

position when the anticipated vacancy actually occurs. At that time, the recipient of the
anticipatory appointme  nt will occupy the vacated position, and thus it will not be available

to the EPC for reallocation.

(Passed May 20, 2005)
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16: FACULTY RESEARCH COMMITTEE

1: Membership, Election, Tenure

1.1: The Committee sh  all consist of six elected members subject to the following
qualifications: there shall be at least one member from each of the following disciplinary
groups: Natural Sciences and Mathematics, Social Sciences, Humanities, Arts, and no more
than one from an y department. (Amended March 12, 1991)

1.2: The term of office shall be two years. Faculty members who will be on a sabbatical or

other leave during that period shall not be eligible for membership. (Passed March 12,
1991)
1.3: The Committee shall elect it s own chairperson each year.

1.4: The Dean of the Faculty shall be a member with the responsibility for providing liaison
with the administration and maintaining the Committee files.

1.5: Members of the Faculty Research Committee are ineligible for grant programs
administered by the Committee except for the Student Research Grant Program. (Passed
October 10, 2000)

2: Jurisdiction, Obligations, Procedures

2.1: The Committee's primary responsibility is encouraging Faculty research. These duties
will include :

2.1.a: making decisions concerning the distribution of funds allocated for research expense
grants and research leaves;

2.1.b: evaluating proposals for external funding where there are more applicants than the
College may nominate;

2.1.c: requesting Coll  ege funds for other scholarly activities that it deems important to
Faculty research;

2.1.d: administering the Faculty Research Lecture series.

2.2: The Committee shall advise the President and Dean of the Faculty on policies with
respect to the distributi ~ on of external grant funds designated for the support of Faculty
research. The President or Dean shall report on the distribution of these funds to the FRC.

2.3: The Committee shall report regularly to the Faculty in the following ways:

2.3.a: calling ea ch year for the submission of Faculty applications for the grant programs it
administers;

2.3.b: informing the Faculty at appropriate times during the year of those research
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proposals which have been funded;

2.3.c: informing the Faculty at appropriate time s during the year of the budgeted allocations
for Faculty research.

(Passed April 11, 1978; Amended March 17, 1987; February 9, 1988; September 17, 1996)
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17 : FINANCIAL AFFAIRS COMMITTEE

1: Membership, Elect ion, Tenure

1.1: Membership of the Committee shall consist o f five elected Faculty members , the

Librarian (non -voting), and the Director of Athletic s (non -voting) . The five elected Faculty
members shall serve  exofficio on t he President 6s gRContih(PB€g and Bud
(Passed February 3, 1970; Amended March 17,1987 ; May 4, 2010)

1.2: Faculty members on the Financial Affairs Committee will serve for a term of four years
with one or two members elected each year. (Passed April 10, 1984)

1.3: Elected Fa culty members of the Committee must be either tenured faculty or if not

tenured have six years or more of full -time service.  Of the five elected members, one must
come from the Mathematical and Natural Sciences, one from the Arts or Humanities, and

one fr om the Social Sciences.

2: Jurisdiction, Obligations, Procedures

2.1: It shall be the responsibility of this Committee to present the Faculty views relative to
budgetary procedures to the PBC and to review and advise the PBC on decisions involving
administ rative structure or personnel that impinge upon the academic mission of the

College. (Passed February 3, 1970; Amended March 17,1987 ;May 4, 2010)

2.2: The Financial Affairs Committee shall make an annual assessment of the state of

Faculty compensation at ~ Trinity College. This information may be gathered with any help

deemed necessary by the Committee. On the basis of the results of this assessment, the

Financial Affairs Committee shall in the Fall meet with representatives of the staff to develop

ajoint recommendation on compensation and benefits to bri

and Budget Council . The Financial Affairs Committee shall report the results of this
conference at the next stated meeting of the Faculty. (Passed December 9, 1980 ; Amended
May 4, 2010)

2.3: In addition to attending PBC meetings, the elected Faculty members will also attend
chairs meetings when those meetings contain agenda items relevant to the work of the PBC,
or when they request to meet with chairs and directors. (Passed May 4, 2010)

2.4: The Financial Affairs Committee shall at least once a semester report to the Faculty on
PBC discussions that are not confidential, and on any recommendations voted by the PBC.

In the second semester, the Committee shall report to the Fac ulty the Administration
proposal for the percentage change in salary olf conti n
shall issue a written report to the faculty each year regarding PBC recommendations and

other issues of concern to the Faculty. (Passed May 11, 1982; Amended May 4, 2010)

2.5: It shall also be the responsibility of this Committee to serve as an advisory body for the
Library and the Athletic Department. (Passed February 3,1970 ; Amended May 4, 2010)
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18 : ASSESSMENT ADVISORY BOARD

The Assessment Advisory Board is the Faculty body that oversees and advises the

administration on issues related to assessment of teaching and learning. The Board is
responsible to the Curriculum Committee and to the F aculty. The elected faculty members
will select a chair from among themselves.

1: Membership, Election, Tenure

1.1: The Boardés membership consists of one elected Fa
humanities, natural sciences (including engineering and ma thematics), and social sciences;
and an Associate Academic Dean, serving as secretary.

1.2: The elected Faculty members of the Board serve staggered two -year terms and are
eligible to succeed themselves.

2: Jurisdiction, Obligations, Procedures

21: TheA ssessment Advisory Boardoés responsibilities inclu
2.1.a: To adopt guidelines defining the essential characteristics of assessment;

2.1.b: To review and evaluate proposed assessment strategies and programs, and to study
policy questions regarding assess ment as these arise;

2.1.c: To monitor the implementation and development of the various components of the

Coll egebs assessment program for the purpose of identi
recommending modifications, and taking other initiatives that the Board believes will

maximize its effectiveness;

2.1.e: To assist the Office of the Dean in securing the necessary support for and

contributions to assessment from the academic departments and programs, and to consult,
as necessary, with individual chai rpersons and program directors, or with groups of them,
about issues of mutual concern;

2.1.i: To serve as an advisory body to the Office of the Dean of Faculty with respect to
assessment;

2.1.j: To resolve, jointly with the Curriculum Committee, any issue s that arise relating to
assessment;

2.1.p: To oversee the preparation of catalogue statements and other published materials
relating to assessment;

2.2: The Board may also undertake, from time to time, such comprehensive study of the
assessment program as it thinks advisable; and it may recommend substantive changes in
them to the Curriculum Committee and to the Faculty.
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2.3: In the interests of an effective working relationship between itself and the Curriculum

Committee, the Board shall send a copy of al I minutes of its meetings to the chairperson of

the Committee; and at the conclusion of each academic year it shall furnish the Committee

with a written report summarizing its main activities for the year. All minutes and the year -
end report shall also be sent to the Educational Policy Committee.

(Passed April 20, 2010)
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19 : INFORMATION TECHNOLOGY IN EDUCATION COMMITTEE

1: Membership, Election, Tenure

1.1: Membership of ITEC shall consist o f seven elected Faculty members, the Dean of the
Faculty, the College Librarian, the Director of Information Technology (non -voting), the
Director of Academic Computing (non -voting), and two students.

1.2: Faculty membership of ITEC shall consist of: two Faculty members from the Arts and
Humanities division; two Faculty members from the Social Science division; two Faculty

member from the Science division; and one at -large faculty member.

1.3: Faculty members of ITEC shall serve for a term of 3 years with two or three members

elected each year.

2: Jurisdiction, Obligations, Procedures

2.1: It shall be the responsibility of ITEC to determine and articulate faculty priorities
related to information technology in the context of teaching and learning. In partic ular:

2.1.a: ITEC will determine faculty priorities as they relate to technology support for students
and faculty in the context of teaching and learning, including matters related to classroom

support and support for faculty and student r esearch.
2.1.b: ITEC will articulate faculty priorities as they relate to teaching and learning, and
working with appropriate Computing Center and other administrative staff by:

2.1.b.i: Develop ing plans and budgets to implement those priorities, and establish
benchmark s and strategies to monitor progress on these plans; and

2.1.b.ii: Report ing to the full faculty and to relevant administrative staff progress in meeting
faculty priorities as related to teaching and learning.

2.2: It shall be the responsibility of ITEC t o determine and articulate faculty priorities as
related to strategic and budgetary planning for technology infrastructure, systems, and
support that addresses the needs of faculty as well as other members of the Trinity
community. Such issues include matt ers of planning, support and budgeting for network
services, ERP systems (PeopleSoft), distributed hardware and software support, and all
other shared systems and services delivered to the faculty and other members of the
community. In particular:

2.2.a: |ITEC shall participate in developing strategic, budgetary, and operational planning for
services that affect faculty ; and

2.2.b: ITEC shall monitor support and planning for all shared services that affect faculty,
and will work with committees and administr ative structures to ensure that these systems
provide appropriate support for faculty.
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2.3: ITEC shall in the course of exercising its responsibilities monitor the broad issues of
technology support at Trinity and more generally monitor technology issues a s they relate
to any aspect of the Collegebs operation. Within that

2.3.a: Request and review information or analyses from relevant college administrative staff
to review budget or to monitor performance or end -user experiences ;

2.3.b: Request and review information or analyses from relevant faculty committees ;

2.3.c: Request and review information or analyses from other educational institutions or
organizations, including EDUCAUSE and CLAC ;

2.3.d: Engage outside consulting support ; and

2.3.e: Receive and review complaints from faculty regarding information technology, and
take appropriate action

2.4: ITEC shall communicate with other faculty committees on issues related to information
technology, and in particular apprise and advocate fo r action from other committees when
new technology opportunities emerge.

2.5: ITEC shall provide the faculty in writing its specific priorities relating to both teaching
and learning, and to strategic and budgetary planning for infrastructure, systems and
support. Such report shall be prepared and distributed at least annually.

(Passed April 7,1998;  Amended April 10, 2007)
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20 : JURY PANEL

The Faculty Jury Panel has been established to staff the Faculty portion of Social Appe als
Board hearing panels ; to help staff the Faculty portion of the Academic Honor Council ; and
to staff the Faculty portion of the Academic Dishonesty Appeals Board (Passed May 14,
2002; Amended February 14, 2006 ; December 8, 2009 )

1: Membership, Election , Tenure

1.1: Eight elected Faculty members, three of which must be tenured. Members may not
serve simultaneously on the Academic Affairs Committee.

1.2: Faculty members will serve for a term of two years, with four members elected
annually.

(Amended Decem ber 8, 2009)

2: Jurisdiction, Obligations, Procedures

2.1: The Social Appeals Board hearing panels, consisting of two students drawn from the
Social Appeals Board and one Faculty member drawn from the Jury Panel, considers appeals
from students who violate the social provisions of the Student Integrity Contract.

2.2: The Academic Honor Council hearing panels consist of four students drawn from the
Academic Honor Council, and up to three Faculty members drawn from the Academic Affairs
Committee and from the Jury Panel. It hears cases of academic dishonesty brought against
students.

2.3: Procedures for the Social Appeals Board and the Academic Honor Council are found in
the Trinity College Student Handbook under the heading College Regulations, Policies, and
Procedures for Students.

2.4: The Jury Panel shall each year provide two Faculty members to the student Academic
Dishonesty Appeals Board to consider appeals by students of actions by the student

Academic Honor Council in cases of academic dishonesty. Neit her of the two can serve
during that year on Academic Honor Council hearing panels. (Passed December 8, 2009)
(Passed December 12, 1972; Amended April 9, 1996 ; May 14, 2002 ; February 14, 2006 ;

December 8, 2009 )
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21 : THE SELECTION, FUNCTION,

At Trinity College department chairs

department policy and represent department views regarding insti

AND EVALUATION OF DEPARTMENT CHAIRS

are the advocates of the department. They implement
tutional policies. In this

document we address the activities of department chairs and discuss their selection,

function, and evaluation.

1. Selection of Department Chairs

1.1: The Dean of the Faculty appoints department chairs. These appointments are made
after consultation with all department members. Each department shall have the
opportunity to recommend its choice to the Dean. Chairs must be tenured members of the

Trinity Faculty. Department chairs shall normally be appointed to three
usually serve no more than two terms in succession.

February 12, 1991)

2: Functions of Department Chairs

-year terms and sh
(Passed March 17, 1987, Amended

2.1: Coordination of the activities of the department. The chair, in continual consultation

with the department, is responsi

including the development and revision of policies and other decision

department.

ble for coordinating the activities of the department,
-making of the

2.2: Guidance and evaluation of Faculty. Major responsibilities of the chairs are the
guidance and evaluation of tenured and untenured Faculty. They discuss with department
members their respective roles in teaching, research, and service; will, as appropriate,
summarize these discussions during an annual meeting with the dean; and act as advocates
for department members in obtaining institutional support for teaching and research. They
serve as advisors to new Faculty regarding College policies on promotion and tenure and, in

accordance with the guidelines laid down by the Appointments and Promotion

prepare material for promotion and tenure reviews. Although chairs do not make

recommendati ons

salary inequities they perceive within the department.

about depart ment membersd sal
(Amended September 11 , 2007)

2.3: Curriculum. Chairs are responsible for coordinating the department's curriculum, for
acting on department and collegial curricular decisions, and for overseeing individual
teaching and scheduling assignments.

2.4: Administration. Chairs represen

t department policies and serve as liaison to the offices

of the Deans and other administrative offices, and to such committees as the Educational
Policy Committee, Appointments and Promotions, the General Education Council, and the
Curriculum Committee. T hey also supervise the work of administrative and technical

assistants and secretarial staff.

2.5: Finance. In consultation with the department, chairs prepare the department budget
request, and they oversee the expenditure of funds allocated to the depart ment.

2.6: Planning. Chairs coordinate the

department's development of short and long range

plans. They recommend sabbatical leaves and leaves of absence, and prepare department
requests to the Educational Policy Committee for new positions or the realloca tion of

all

s Committee,

ar i
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vacated ones.

2.7: Faculty recruitment. Chairs coordinate and oversee the department's recruitment of
Faculty for available positions and serve as liaison between the department and the Dean of
the Faculty during recruitment proceedings.

2.8: Advis ing. Although all Faculty members are expected to serve as advisors, chairs serve

as the primary source of information about the major. In accordance with department

policy, chairs assign major advisors. Upon good cause and, if possible, in consultation wi th
the student's advisor or other appropriate department members, the chair may, in keeping

with department policy, modify the way in which an individual student meets major

requirements.

3: Evaluation

3.1: Each department chair shall be evaluated biennial ly, beginning in the first year of
appointment. All members of each department shall be invited by the Dean of the Faculty to
send a written evaluation. The Dean shall communicate a summary of the department
evaluation to the chair. The chair shall have th e right to respond formally to this summary.

4: Activities of Department Chairs as a Group

4.1: In addition to individual responsibilities, chairs may assemble for such activities as the
following:

4.1.a: Meeting with the Dean. The chairs meet regularly wi th the Dean. Each year they elect
a secretary who assists the Dean in establishing the agenda for these meetings.

4.1.b: Acting as advisors to other campus groups. The chairs may serve in an advisory
capacity to such committees as Appointments and Promotio ns, Educational Policy, Financial
Affairs, Curriculum, and the General Education Council.

4.1.c: Caucus. The chairs assume the right to convene to deliberate issues of concern to
any chair. The secretary serves as the convener and assembles the group at a chair's
request.

(Passed February 12, 1991)
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22 : CONFIDENTIALITY OF FACULTY RECORDS

Official information about present or former members of the Faculty is maintained by the
Dean of the Faculty. Suchi  nformation is considered to be confidential. Confidential
evaluations and private information should not be released in their original form under any
circumstances. All requests for information about a present or former Faculty member
addressed to members  of the College Faculty or administration or student body should be
referred to the Dean of the Faculty, except when the person receiving the request has been
requested to release information about a Faculty member by the member himself/herself.

Persons ans wering requests for information about members of the Faculty should follow the
same principles which pertain to the confidentiality of student records.

(See the Trinity College Handbook for a complete statement of College policy on the
confidentiality of s tudent records.) A further statement was adopted by the Faculty at its
meeting on May 9, 1972:

Under no circumstances, except where authorized by the parties involved, will
confidential and personal information concerning Faculty records, employment
status , departmental, committee or administrative recommendations, be made
public. Where release of such confidential or personal information will constitute a
breach of academic freedom it shall not be released even if consented to by the
parties involved.

Since January 1, 1981, the accessibility of personnel files to employees has been governed
by Connecticut Public Act No. 80 -158. In a letter of 11/24/82 to the Faculty, President
English indicated the following:

In general Public Act 80  -158 says that employees are entitled to see their files on
reasonable request. As "files" are defined, they include performance evaluations by
supervisors, but not letters of recommendation by third parties. Within the context of

our appointments and promotions procedures, it se ems clear that candidates are
now entitled to see the letters written to the Appointments and Promotions

Committee by their department chairs, but not letters from external referees.

It is not entirely clear whether, under the statute, letters from student s and Faculty
colleagues within the College are also accessible. Outside counsel has informed us

that it would be reasonable to treat these internal letters as confidential, and we

shall continue to do so. The Faculty should be aware, however, that this is a
relatively new and somewhat ambiguous statute, and a court may someday interpret

it otherwise.
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23: FACULTY ORGANIZATIONS

AMERICAN ASSOCIATION OF UNIVERSITY PROFE SSORS

For more than sixty years, the American Association of University Professors has acted as

the authoritative voice of the academic profession in the area of standards for responsible

practices by the academic community. The core of the AAUP standards is found in its 1940
Statement of Principles on Academic Freedom and Tenure. The procedures for carrying out

these principles have been clearly elaborated in a series of policy statements and reports.

The 1940 Statement of Principles on Academic Freedom an d Tenure has been adopted by
Trinity College as its own position. A complete text of the statement is available from the

Trinity chapter officers.

The local chapter of the AAUP has two officers, the President and the Secretary - Treasurer,
who are elected an nually at an open chapter meeting. Faculty can join the national AAUP

and/or contribute to the expenses of the local chapter. Membership forms for the national
organization are available from chapter officers. Support for the Trinity College Chapter is

mad e by two payroll deductions of four dollars twice a year; forms are available from

chapter officers.

There are two standing committees of the local chapter; new Faculty involvement is

welcomed. The Economic Status Committee issues a report each fall that e xamines trends in
Faculty salary and compensation. A chapter meeting is held to consider the report and the

sense of the meeting is communicated to Faculty members of the Financial Affairs

Committee (see description of Financial Affairs Committee responsib ilities).

There is also a Grievance Committee which acts upon violations of the 1940 Principles on
Academic Freedom and Tenure. The functions of the Committee are:

(1) to provide moral support to aggrieved Faculty,

(2) to act as a liaison to state and nati onal levels of AAUP,

(3) to advise the Faculty member on possible courses of internal action, and

(4) to consider with the Faculty member what role the AAUP might play in their dispute.

Persons with grievances are encouraged to bring them to the attention of the Committee.

23-1 Faculty Manual/2011



24 : THE TENURE OF PROGRAM DIRECTORS

Program directors shall normally be appointed to three -year terms and serve no more than
two terms in succession.

(Passed March 17, 1987)
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APPENDIX A: CONDITIONS AND TERMS OF EMPLOYMENT

A.1l: FACULTY SALARY

Scale

The comparative standing of Trinity and other colleges in regard to salaries and other
benefits is listed in each summer edition of the AAUP Bulletin.

Salary Increases

Salary increases are made on the basis of individual merit. Each chair annually submits a
written report and evaluation concerning each member of his/her department, and this is
used as a b asis of discussion with the Dean and the President with regard to salary
adjustments, reappointments, and promotions.

On 12/9/80, the Faculty resolved that the College must set priorities in addressing three
aspects of salary distribution:

(1) correcting i nequities, structural and individual, and
(2) offsetting the effects of inflation, and
(3) using individual evaluations of merit;

that the College should correct inequities and meet the inflated cost of living before using
individual merit evaluations in salary determinations; and that the Dean and President
should propose a salary distribution plan commensurate with these priorities and convey
this resolution to the Board of Trustees.

Pay Period

The Faculty is paid monthly. Checks are distributed by the payroll office on the 29th of each
month. If the 29th falls on a holiday or weekend, Faculty members are paid the last working

day before the 29th. Members of the Faculty may arrange for direct deposit of their checks

in chec king and/or savings accounts at local banks. Forms for this purpose are available in
the Payroll Department.
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A.2: BENEFITS BEYOND SALARY (Revised July, 2002; August, 2004; July, 2007 ; July,
2008; July 2010 ; August 2011 )

GENERAL STATEMENT ON EMPLOYEE BENEFIT PLANS

Most of the information regarding benefits beyond salary may be found in th e Employee
Handbook, published by the Human Resources Department and available online at
http://internet2.trincoll.edu/docs/emplHandbook/hrHandbook.html . This section contains
descriptions of the various benefit plans provided by the College that are unique to faculty
Although these descriptions are as complete and accurate as is reasonable for Handbook
purposes, you should be aware that the information conveyed represents summ aries of
master policies in effect as of the date of publication. Should discrepancies or changes

occur, the exact terms of the contracts prevail.

To determine benefit eligibility in this section (A.2) and in section A.3 (Support Programs),

an eligible Faculty member is defined as a person who (a) holds a tenured or tenure -track
appointment; (b) holds a full -time term appointment of at least two years and that is

designated in an appointment letter as renewable; or (c) holds a full -time non -renewable
term appointment of at least three years. Summer instruction is not counted in determining

full -time status.  Faculty who teach on a temporary basis are not eligible for College

benefits. Some benefits have different or additional specific eligibility require ments as

detailed below.

Benefit eligibility is calculated from the first day of the month coinciding with or following

the date of appointment plus any benefit eligibility -waiting period. All benefits accrue to the
employee unless there is an explicitly stated exception to the contrary. Detailed information
regarding eligibility, enrollment and procedures for applying for benefits is available in the

Human Resources Department.

Enrollment in College benefit plans is not automatic. Although the Human Res  ources
Department makes every effort to notify you when you become eligible to participate in a
particular benefit plan, it is your responsibility to enroll on a timely basis. If you have
qguestions concerning eligibility dates, please consult the Human Re sources Department.

While it is the intent of the College to continue the benefit plans described in this section, it
unilaterally reserves the right to modify, amend, or terminate any benefit plan.

EDUCATIONAL BENEFITS FOR SPOUSES AND DEPENDENT CHILDREN OF FULL -TIME
EACULTY
TUITION WAIVER FOR SPOUSES AND DEPENDENT CHILDREN - ONE COURSE AT

TRINITY COLLEGE

Spouses and eligible dependent children receive tuition remission for one graduate or
undergraduate course per semester at Trinity. Courses may be taken  for credit, either
separately or as part of a degree program, or may be audited with appropriate

permission.  This benefit is available at the start of the semester coinciding with or following
the Faculty mdmemploymsentf ul |

WAIVER OF FULL TUIT ION FOR SPOUSES AND DEPENDENT CHILDREN -
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UNDERGRADUATE PROGRAM AT TRINITY COLLEGE

Spouses and eligible dependent children of faculty who have been continuously employed by
the College in a full -time continuing appointment on or before December 31, 1982 are

eligible for a waiver of 100% of full regular tuition at Trinity as defined for undergraduate

students.  Eligibility is limited to four full -time academic years or until a baccalaureate

degree is earned, whichever occurs first. This pertains to any combination of tuition benefits

received as a full -time undergraduate student either at Trinity or another college or

university.

WAIVER OF HALF TUITION FOR SPOUSES AND DEPENDENT CHILDREN -
UNDERGRADUATE PROGRAM AT TRINITY COLLEGE

Spouses and eligible dependent children of faculty hired on or after January 1, 1983 who
are appointed by the College to a full -time continuing position are eligible for a waiver of
50% of full regular tuition at Trinity as defined for undergraduate students. The benefit is
available at the start of the first semester coinciding with or following the date of
appointment.  Eligibility is limited to four full -time academic years or until a baccalaureate
degree is earned, whichever occurs first. This pertains to any combination of tuition benefits
received as a full -time undergraduate student either at Trinity or at another college or
university. Should both parents of a dependent child be employed by the College in benefits
eligible positions, the child will receive the tuition waiver benefit of only one parent.
Dependent children of visiting Faculty, adjunct Faculty, and lecturers are not eligible for this
benefit.  Senior and Principal Lecturers are eligible for this benefit if they have completed six
years of continuous full  -time teaching at Trinity

TUITION SCHOLARSHIPS FOR DEPENDENT CHILDREN OF FACULTY - OTHER
COLLEGES OR UNIVERSITIES

Dependent children of full  -time, continuing Faculty may qu alify for a tuition scholarship
award at an accredited college or university other than Trinity if the student is in an

undergraduate degree program, (including the Cordoba Program), and is officially

matriculated on a full  -time basis. The benefit provide s an award in the amount of 50% of
the other institution's tuition, limited to one - half of Trinity's tuition. In order to qualify, the
child must be a legal dependent of the Faculty member, and must be declared as such on

IRS reporting form 1040 each year the benefit is sought. Certification of dependent status
is required.

Eligibility is limited to four full -time academic years or until a baccalaureate degree is

earned, whichever occurs first. This pertains to any combination of tuition benefits receiv ed
as a full -time undergraduate student whether at Trinity or at another college or university.

Should both parents of a dependent child be employed by the College in benefits eligible

positions, the child will receive the tuition scholarship benefit of on ly one

parent. Dependent children of visiting Faculty, adjunct Faculty, and lecturers are not

eligible for this program. Senior and Principal Lecturers are eligible for this benefit if they

have completed six years of continuous full -time teaching at Tr  inity.

The Director of Human Resources administers the tuition scholarship program. An itemized
copy of the tuition bill must be submitted to the Human Resources Department before

semester fees are due. The tuition scholarship check will be sent directly to the college or
university.
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I't is the Faculty memberé6s responsibility to
promptly if the dependent child withdraws from school, becomes a part -time student, or is
no longer a dependent.

Tuition waivers and scholarsh  ips are subject to specific Internal Revenue Service
regulations.

OTHER INFORMATION ABOUT EDUCATIONAL AND TUITION BENEFITS FOR
SPOUSES AND DEPENDENT CHILDREN

Equivalent years of service are not counted for part -time Faculty members or others not
meeting the specific service requirements.

Tuition is remitted for credit -bearing courses in the regular undergraduate degree program,
for the Individuali  zed Degree Program and for the Rome Program during the academic

year. Tuition is not remitted for non -credit or per -capita courses, or special programs such
as the Rome summer program.

All entrance requirements must be met.

The Director of Human Resource s verifies eligibility each semester. Application forms may
be obtained from the Human Resources Department.

EACULTY RETIREMENT

The normal retirement date for Faculty is defined as the June 30th coinciding with or
following the 65th birthday. There is no mandatory retirement age.

PHASED RETIREMENT

Effective with the 2002  -2003 academic year, full  -time tenured faculty members are eligible
to apply for a phased retirement appointme nt for three, four, or five years. Faculty
members on a phased retirement appointment may elect to teach a total of ten courses (i.e.

the equivalent of two years of full -time service) over the term of the appointment. A person
on phased retirement appoin ~ tment must teach a minimum of two courses each year. The
specific teaching schedule and courses will be established in consultation with the

department chair and approved by the Dean of Faculty. Further information regarding

noti fy

Phased Retirement policy and procedures may be obtained from t

This program is subject to change without notice.
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A.3: SUPPORT PROGRAMS

See Section A.2: General Statement on Employee Benefit Plans , for the definition  of
continuing Faculty appointments and the definition of a half -time Faculty appointment. A

one - semester leave of absence for any purpose other than a sabbatical leave granted under

the 1975 policy is considered a two -course semester. Afull  -yearleave of absence for any
reason is considered a five course -leave. (Revised June 2002)

Quadrennial Sabbatical __Leave

The following policy statement concerning Sabbatical Leave was adopted by the Trustees on
March 22, 1975:

In order to provide each Faculty member with the opportunity for intellectual self -
renewal, Trinity College grants sabbatical leaves in the expectation that they will be

used for research and other professional and scholarly activities. A sa bbatical
consists of a half -year leave of absence at full salary or a full year at half salary. Any
eligible Faculty member whose proposed sabbatical activities are recommended by

his or her department chair and whose application is received by the Dean o f the
Faculty by the deadline noted below shall be granted a sabbatical in the year

requested unless unanticipated or extraordinary institutional interests require a

deferment.
This statement was modified by the following resolution adopted by the Trustees on May 19,
2001 for implementation beginning with the 2002 -03 academic year:

We endorse the adoption of a revised sabbatical leave policy that (a) is based on a

full -time teaching residency requirement of not fewer than six consecutive

semesters, with th e proviso that neither semester of the year in which a sabbatical is
taken shall count toward meeting the residency requirement for the next sabbatical;

(b) eliminates other College -funded research leaves for tenured Faculty; (c) does not
resultin anet| oss of courses taught by tenured Faculty; and (d) approximates
neutrality in its financial effects.

Eligibility : In the year following the completion of six consecutive semesters of full -time
academic year teaching, tenured Faculty members are eligible to take a two -course
semester leave of absence at full pay. The year in which a quadrennial sabbatical leave is
taken does not count toward the six -semester residency requirement for that or a

subsequent quadrennial leave. Semesters during which a tenured Faculty member is on
family leave with pay or medical leave with pay do not count toward the six -semester
residency requirement, but they are not considered breaks in consecutive service. A

semester taken as unpaid leave does not count toward the six -seme ster residency

requirement and it is a break in consecutive service. Normally, a Faculty member on a

reduced teaching schedule occasioned by other approved service to the College must teach

at least one course in order for the semester to count toward the full -time consecutive
teaching residency. Consecutive full -time teaching residency subsequent to the year in
which a Faculty member is on junior Faculty leave (see below) counts toward a quadrennial
leave provided the Faculty member is tenured.

With the approval of the Dean of Faculty, a quadrennial leave may be postponed for one or
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three years. If the scheduled quadrennial leave is postponed for one year of full -time
resident teaching, these two semesters of service will be applied to the residency requ ired
for a subsequent quadrennial leave. If the scheduled quadrennial leave is postponed three

years and a tenured Faculty member thus completes twelve consecutive semesters of

teaching, a full year leave may be taken at 80% of full salary.

Faculty member s may not take a quadrennial leave during the academic year in which they
retire from College service

Benefits : Regular College benefits are continued during Quadrennial Sabbatical Leaves.
Faculty members pay their normal share of premium costs. TIAA - CREF retirement plan
contributions are based upon actual base salary payments.

Application : Appl ication must be made in writing (using the form available on the Dean of
Facul tyo6s totlelpplicangs)Department Chair and forwarded to the Dean of the
Faculty by the department chair, with his or her evaluation and endorsement, not later than
September 10 of the year preceding the academic year in which leave is requested.

(Revised June 2002 ; July 2008 )

Junior Faculty Research | eave

Tenure -track Faculty members in the fourth year of employment are granted a leave of a

two - course semester for the purpose of pursuing scholarly or creative projects. As with

Quadrennial Sabbatical L eave, application must be ma de in writing  (using the form available
on the Dean of F a douhe DgpartmentnGhdirsandtfoavarded to the Dean of the
Faculty, with the evaluation and endorsement of the Chair, by September 10 of the year

preceding the period of leave. (Revise d July 1993 , July 2008 )

Benefits : Quadrennial Sabbatical Leave benefits apply.

Leave of Absence

Leave of absence without pay may be granted to a full -time continuing Faculty member
when doing so would not seriously hamp er maintenance of necessary course offerings or
other College functions. Application should be made as specified above for Quadrennial
Sabbatical L eave. The maximum duration of an unpaid leave of absence or the combination

of a Quadrennial Sabbatical L eave with a leave of absence is two years. A Faculty member
who is on leave for two years must then be in full -time teaching residence for at least six
consecutive semesters before taking any additional leave. Faculty members are required to

pay for the f ull cost of dental and medical insurance premiums during leaves of absence

without pay. Other benefits are suspended until the Faculty member returns to his/her

position at the College.

A reduction in the teaching of one or two courses a semester may be g ranted upon the
recommendation of the department chair and the Dean of Faculty. Faculty members on a
teaching course reduction are eligible for full dental and medical benefits, but salary and

salary -related benefits will be reduced proportionately. A F aculty member on a teaching
course reduction must teach a minimum of one full -credit course each semester. The
maximum permissible reduced teaching sched ule is two years. ( Revised June 2002 )
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If a faculty member receives an external grant for a semester or a year that falls short of
covering his/her regular salary, the College will top up the grant, either by a) matching the

amount of the grant; or by b) supplementing the amount of the grant up to the faculty

me mb e r & salafydol the appropriate perio d, whichever is less. The Dean of Faculty may
make adjustments to this policy in special circumstances. (Added July 2007 )

College -Supported Faculty Research Programs

The Faculty Research Com mittee administers grants programs each year that provide

support for faculty research and creative activities. The committee comprises six elected

members of the faculty, with at least one member from each disciplinary group 0 natural
sciences and mathemati  cs, social sciences, humanities, and arts 8 and no more than one
from any department. The committee is joined by the Associate Academic Dean and by the

Director of Faculty Grants (who provides administrative assistance but is not a member).

In addition to th e research support programs for faculty members and students 0 described
briefly below and in greater detail on the Faculty Research Committee website
(www.trincoll.edu/Academ ics/dean/research/supported/committee ) - the FRC sponsors a

series of ten faculty lectures each academic year.

Programs for Faculty Members

The Faculty Research Committee administers funds avail
budget to aid faculty in their scholarly endeavors. Such aid is available for all stages of

research, from inception to the final push to publication or performance. [NB: as used

her e, Airesearcho also includes creative activities in =
performa nces or exhibitions, or publication.]

The FRC will consider faculty requests for research support under two programs:

Faculty Research Grants: These grants are intended to help begin new scholarly projects

or to support work already in progress. Proposal S may request support of one o
duration. Faculty members who plan a longer project may present this in their initial

application, but any renewed funding will be based on a competitive proposal that clearly

presents the accomplishments of the o riginal funded period.

Faculty Research Grant proposals will be considered twice yearly, in October and early
February . Ordinarily, they will be for periods starting the June 1 after the academic year in

which they are made  and will be capped at  $4,000 . The announced deadlines are firm; it is
the policy of the FRC that late applications will not be considered.

For a detailed program announcement, visit the Faculty Research Committee website (see
above).
Completion Grants: These grants are intended to provide faculty members with funds to

defray the costs of bringing their scholarship to the public arena. Examples of such costs

include page or indexing charges, permissions, and exhibition staging charges. Normally, a

request to fund the purchase of rep rints as a stand -alone item is not fundable; however, a
faculty member may make such a request if there is a necessity for high -resolution images
which cannot otherwise be adequately reproduced. Requests for such grants will be

considered on a rolling basi s by a sub -committee consisting of the Chair of the FRC and the
Associate Academic Dean. Ordinarily, such grants will be for less than $2,000
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Applicants should e -mail to the Chair of the FRC and to the Associate Academic Dean , with a
copy to the Director  of Faculty Grants and Sponsored Research, a brief explanation for the
expenses (such as page rates for indexing, or title of article and name of journal for page

charges) and an estimate of the costs to be incurred.

* k k k%

The Faculty Research Comm ittee recognizes that these categories may not cover all
eventualities. If an unanticipated research situation arises that cannot be accommodated
under these categories, please contact the Chair of the FRC.

Support for Student Research

The Faculty Resear ch Committee has long provided support for research experiences for
Trinity undergraduates.

Under the Faculty Research Grants program [see above], proposals of longer than one

year 6 s dmayatludeoarequest for up to $4,000 in personnel costs of r esearch

assistance. As distinct from the Student Research Program [see below], this aspect of the

Faculty Research Grants is intended primarily to suit
research. Assistants will not necessarily be Trinity undergraduates, n or will the work

experience necessarily be an educational one.

The Student Research Program (SRP) enables faculty members to provide supervised
research opportunities for Trinity undergraduates. Proposals are normally prepared by the
faculty member and ar e for research projects that the faculty member is conducting. The
principal criterion by which proposals are judged, however, is the educational benefit to the
student.

Students receive a maxi mum sti pendimevwork$oBthe500 for 10 we
equi val ent). For those working during the summer, the p
campus housing.

The FRC will consider SRP proposals under two deadlines, in late October and early
February. For a complete description and applications forms, visit t he Faculty Research
Committee website (see above).

Student -Initiated Research Grants (SIRG) is a reimbursement program intended to

defray the costs of student  -initiated, faculty -mentored researc h projects for work that

cannot be conducted at Trinity. Of p articular interest to the committee are proposals for

research leading to a senior thesis. The proposal 8 including a project narrative, budget, and

budget justification & must be written by the student applicant; the sponsoring faculty

member provide s astate ment of support, emphasizing the feasibild.i

The maximum award  is $2,500 , and stipends are provided. There is one deadline, in March
each year . For further information, visit the Faculty Research Committee website (see
above).

* k% Kk k%

Program Limitations and Requirements: The Faculty Research Committee considers
requests for travel support o from faculty members and students 0 only insofar as it is
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directly related to the research activity itself. Requests for travel to professional meetings,
including travel to present the results of FRC -funded research, should be directed to the
Associate Academic Dean.

FRC awards may not normally be used to defray the costs of capital equipment (e.g.,
computers, cameras). Award recipients are resp onsible for proper stewardship of grant
funds and adherence to the approved budget.

FRC awards may not be used to fund meals or provide for per diem costs.

Faculty members may submit applications for more than one project in a given year.
However, in ord er to ensure an equitable allocation of funds, the FRC will, if necessary, fund
acceptable single proposals before considering further applications from one person or

group.

At the conclusion of the period specified in the grant 0 or at least annually, in the case of
longer -term grants 8 the grant recipient must submit a report to the Associate Academic
Dean and to the Director of Faculty Grants.

(Revised May 1999; July 2007; August 2011 )

Defrayal of Professional Expenses

Research and Publication. Funds are available to assist Faculty with expenses incident to
research or publication, when financial help is not available from other sources. Please refer

to the previous section, College Supported Facult y Research Programs , and the Dean
of Facultyds website for details.

Travel to Professional Meetings . The College encourages members of the Faculty to
attend and contribute to professional meetings. Sinc e participation in such activity benefits
both the individual and (indirectly) the College, expenses are normally shared between the

two parties under guidelines developed below. Allocations to support Faculty travel are
provided annually, although, due t o the unpredictability of demand, budgeted funds may in
some years be insufficient to meet all legitimate needs for assistance. Consequently,
Faculty members should discuss their plans as early as possible in the academic year with

the designated Associat e Academic Dean, who oversees expenditures under this program.

A. Eligibility : Four categories of participation by full -time, continuing Faculty members are
recognized:

1) Official or voting representative of the College;

2) Formal presenter of a prepared paper, or recognized discussant, panelist, or
convener for a formal session listed in the meeting program;

3) Attendee (i.e. non -contributor);

4) Recruiter (normally, at most two per department, per meeting).

B. Reimbursement Schedules  : Faculty members w  ho meet the eligibility requirements
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specified in categories 1,2 or4 (above) may receive reimbursement for their registration
fees, transportation, and reasonable lodging costs. Normally, faculty meeting these
requirements in 1) or 2) will have their ex penses covered in this fashion for one such trip
per year.

Conference attendees (category 3 above) may be reimbursed for one -half of their approve d
travel, registration, and lodging. The College will not reimburse for meals or provide for per
diem funds for travel.

For budgetary reasons, the Associate Dean may find it necessary to limit total expenditures

for any single event or by any individual Faculty member. Faculty members may also apply
for reimbursement for more than one such trip, but, dependin g on the budget, it may not be
possible to fund the request. In particular because of steep increases in airfares and the

decline in value of the U.S. dollar, it will be very difficult to fund another trip for faculty who

plan to travel or who have alread y traveled outside the continental U.S.

Faculty members whose appointments are less than full -time or who are on one  -year
appointments may also request assistance from the Associate Dean, but, depending on the
budget, assistance may not be at the same lev els as above.

C. Procedures and Practices _: Faculty members wishing to arrange for support of professional

travel should contact the designated Associate Academic Dean in writing using a Travel

Request (available from all departmental secretaries or from the Dean of Facultyods
The application must specify the name and location of the conference, the title of the

presentation or panel assignment (if applicable) of the attendee, and the likely costs which

will be incurred. Faculty members who fai | to apply in advance should not expect

reimbursement.

In order to facilitate tracking of funds, applications will be considered on the following
schedule:

Il. For travel occurring from November through February, applications should be
received no later than October 1.

V. For travel occurring from March through June, applications should be received no
later than February 1.

V. For travel occurring from July through October, applications should be received no
later than June 1.

In exceptional circumstances th e Associate Dean may approve requests which are made
outside the applicable deadline.

Faculty members whose travel includes countries on the State Department watch list
(http://www  .travel.state.gov/travel/cis_pa_tw/tw/tw_1764.html ) must submit a signhed
waiver along with their requests for funding.

Reimbursement will be made only upon submission to the Associate Dean of a signed,
completed copy of the Travel Expense Report form (a vailable from all departmental

secretaries or from the Dean of Facultyods website) acc:
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(where available) from hotels, restaurants, travel services, credit cards, etc. In addition, a

copy of the entry in the official prog ram of the conference listing the Faculty member's
contribution should be provided. As a general rule, travel advances will be provided
only when absolutely necessary. The normal threshold for a travel advance is $1,500 in

pre - meeting costs.

Please note:
A Approval of reimbursement requests is subject to
funds.
A Applications for rei mbursement should be made as
event before the listed deadlines.
A No more than one s uch bdcovergdinissch ggfashionant eed t o

(Revised July 2007; August 2011 )

Library Use

A Faculty member who wishes to make use of the Libraries of Harvard or Yale for a period of

at least six months in duration may take advantage of the following arrangement: The first
$100 of the total cost will be borne by the individual Faculty member. The College will bear

two -thirds of all expenses in excess of $100. Applications can be made through the Office

of the Dean of the Faculty.

Facul ty Entertainment Fund

Limited funds are available to Faculty members to entertain students at Faculty residences.
Contact the Office of the Dean of Students.

Faculty Use of College Vehicles

The use of College vehicles is restricted to the performance of College business. College -
owned vehicles are available for use by Faculty, staff and students who have been

authorized to drive Trinity vehicles. Authoriz ation may be obtained by submitting a Trinity
College Driver Information Form to Carol Porrino Kessel, Williams 128. Please refer to

the Policy Concerning Use of Trinity College Vehicles for further information regarding
criteria for use of  College vehicl es. The Policy appears in the Fleet Control Section of the
Trinity College Safety and Loss Control Manual . Call Carol Porrino Kessel at extension 2032

to request forms or for further information.

State of Connecticut statutes require a public passenger t ransportation permit (PPTP) for

individuals driving a vehicle designed to transport 8 to 15 passengers (including driver). A
personal use exemption is extended when the driver is the only passenger in the vehicle. A
PPTP may be obtained through the Conne cticut Motor Vehicle Department.

The Trinity College Vehicle Request Form must be used to reserve a College vehicle and
should be submitted to Buildings and Grounds at least one week prior to the date a vehicle

is needed. Vehicles are reserved as requests  are received on a first come, first served

basis. The Trinity College Trip Report must be completed and returned with vehicle keys

following use of a vehicle.
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Departments who are assigned vehicles have responsibility for administering all aspects of
the Policy Concerning Use of Trinity College Vehicles

Business Personal Property Insurance

Coverage is provided for Trinity Faculty in an amount up to $10,000 on items consisting
principally of books, j  ournals, scientific equipment, and office or computing equipment
which are located on the premises of the College. Each loss will be subject to $250
deductible. The Business Office expects that all Faculty members will, at regular intervals,
complete ad eclaration form itemizing and valuing all on -premises property.

E- Mail

Trinity College employees have direct access to e -mail which is provided for the purpose of
conducting official College business. Although it is not normal practice, Trinity maintain s the
right to access, disclose and/or delete any messages left on or transmitted over the system.

Misuse of e -mail is prohibited and may be grounds for termination. Examples of misuse

include, but are not limited to: obscenity; pornography; threats; har assment; theft;
attempting unauthorized access to data or attempting to breach any security measures on

any electronic communications system; attempting to intercept any electronic

communication transmission without proper authority; and violation of copyr ight, trademark
or defamation law. In addition to illegal activities, the following e -mail practices are
expressly prohibited: entry, examination, use, transfer and tampering with the accounts and

files of others, unless appropriately authorized by the Dir ector of Human Resources and the
Department Head or Senior Administrative Official of the Department for legitimate reasons.

Also prohibited are altering e -mail system software or hardware configurations, or

interfering with the work of others or with Col lege or other computing facilities.

All employees are required to ensure that the College -related information contained in e -
mail/internet messages is accurate, appropriate and lawful. E -mail users should be aware
that the College may be required to turn over e -mail messages as documentation during the
discovery phase in certain causes of action, even though such messages were not intended

to be official pronouncements. Also, e -mail messages may be subpoenaed as evidence in

civil and/or criminal cases. (Added July 2008)

A3-8 Faculty Manual/2011



A.4: PROCEDURES FOR ADJUDICATING COMPLAINTS AGAINST FACULTY MEMBERS

PART 1: GENERAL PROCEDURES

A person who believes him or herself to have been aggrieved by a Faculty member may
refer a complaint to the Dean of Faculty at any time. The complaint must be written, and it

must state that it is a "formal complaint." A record of the complaint and any subsequent

action will be kept in a file in the Dean of Facult yos office and not in the Facu
official Trinity College personnel file which is usually maintained in the Human Resources

Office. This file will be destroyed by the Dean of Faculty three years from the date of a final
resolution of the complain  t. The final resolution date of a complaint which goes to a Hearing
Panel occurs on the date an appeal is completed or on the date of the deadline for filing an
appeal if one is not filed. The final resolution date of a complaint resolved informally by the

Dean of the Faculty is 14 days after the date of the letter from the Dean to the parties

describing the solution to the complaint.

While there is no established time limit within which a Complainant must make a formal
complaint, it should done as promptly after the alleged violation as possible. (One
consequence of the failure to present a complaint promptly is that it may preclude recourse
to legal remedies should the Complainant decide to pursue them at a later time.)

Upon receiving the complaint the Dea n of Faculty will immediately inform the alleged
offender of the complaint and ensure that both parties have the formal, written statement of
the complaint.

The Dean of Faculty will discuss the complaint separately with both the Complainant and the
respond ent in order to determine whether an informal resolution of the complaint can be
reached.

If after these discussions both parties and the Dean can agree on a resolution of the matter,

the complaint process may be ended here. In this case, the Dean of Facul ty will

communicate the understanding reached to both parties in writing, and both parties will

accept the resolution in writing within 14 days of the
communicating the understanding. The Dean, the Complainant and t he Respondent all

agree not to make public the content of the conversations which led to the resolution.

If a penalty is voluntarily accepted by the Respondent, the penalty cannot be appealed by
either party at a later time, and if the Respondent agrees vo luntarily to a temporary or
permanent separation from the College the penalty does not require review by the Academic
Freedom Committee.

If the parties and the Dean of Faculty cannot agree on a resolution, the matter will be

resolved either by arbitration or by formal hearing. A formal hearing will be held unless the
parties both agree to a hearing by an Arbitration Panel. The Dean of Faculty will be
responsible for aiding both the Complainant and the Respondent in preparing for the

hearing. The hearing, wh  ether by an Arbitration Panel or by a Formal Hearing Panel, will be
scheduled for no later than 30 days after the Dean of Faculty determines an informal

resolution cannot be reached.
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PART 2: ARBITRATION PANEL

The Dean of Faculty will appoint a three membe r Arbitration Panel selected from members
of the pool appointed by the Faculty Conference to adjudicate complaints against Faculty
members. The Panel will consist of one person nominated by the Complainant, one person
nominated by the Respondent, and a cha irperson selected by the Dean of Faculty. The Dean
will attempt to appoint the first choice selection of the Complainant and the Respondent, but
members of the pool may recuse themselves without being challenged and the Dean may

need to appoint an alternat e choice of either party to make up the Panel. The Dean will take
all due care not to bias Panel members with respect to the merit of the complaint. Potential

Panel members need to know the names of the parties and the specific complaint so they

may have e nough information to consider a recusal for cause. However, beyond this
information the Dean should not discuss the case with the Panel members. If the

appointments can be made by mail, that is a preferable procedure.

The Dean will forward the complaint to the appointed Panel, and the Panel will meet as soon

as possible with the Complainant and Respondent together. No formal record of the

proceedings will be kept, factual finding will be based entirely on statements of the parties,

there will be no external witnesses, and no outside counsel will be permitted. The

proceedings may be recessed if more than one session is needed to hear the matter. It is

expected that participants in the arbitration process will not make the proceedings public.

Within 30 days of  the close of the hearing, the Panel will submit its findings of fact and a

penalty (see Section 4), if one is merited, to the parties and to the Dean of Faculty. The

Dean of Faculty is bound by the finding of the Panel and shall facilitate the penalty ass igned
by the panel, if one is assigned.

PART 3: FORMAL HEARING

The Dean of Faculty will appoint a five member Hearing Panel and name one member
chairperson from members of the pool appointed by the Faculty Conference to adjudicate
complaints against Facult y members. This Panel will hear the complaint against the Faculty
member following the hearing procedures outlined in this section. The Panel will submit its
findings of fact and a penalty (see PART 4 below), if one is merited, to the parties and to the
Dean of Faculty. The Dean of Faculty is bound by the finding of the Panel and shall facilitate
the penalty assigned by the Panel, if one is assigned.

Basic Conditions of the Formal Hearing

A) Neither the Complainant nor the Respondent may peremptorily disqua lify a member of

the Hearing Panel, but if either party objects to one
that person may state his/her reasons in writing and the Dean shall have the discretionary

authority to replace the person objected to with anoth er person from the Faculty pool. Pool

members may recuse themselves from hearing the case without challenge.

B) The Complainant and the Respondent are expected to attend all sessions of the hearing,

except that either may be excused by the Hearing Panel at his/her own request. No hearing
session will be held without the Complainant and the Respondent having been given ample

notice and opportunity to attend.

C) The Hearing Panel will summon all witnesses, and any and all members of the student
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body, the Facu Ity, and the administration are expected to respond affirmatively to such a
summons. From time to time other members of these groups may be called for consultative
purposes, and they too are expected to respond affirmatively.

D) The Hearing Panel Chairpers  on will serve to initiate a hearing, to summon all parties to
it, to summon witnesses, and, when needed, consultants
responsibility to interpret appropriate Faculty rules and procedures, to rule on the relevance
of questions a sked by parties to the case, to rule on questions which are redundant, and to
see that fair treatment and an opportunity for civil and orderly participation are accorded to
all parties.

E) A tape recording of the sessions will be made and kept during the d uration of the hearing
and the deliberations of the Panel by the Hearing Panel Chairperson. The tape will be

retained by the Dean of Faculty until the matter is concluded and no further appeals are

possible, after which it will be immediately destroyed.

F) Each party may be accompanied by one adviser during each hearing session. Advisers

may not participate directly in the session, but they may consult freely with the person

whom they are advising. Ordinarily, the adviser will be a member of the College, bu tan
outside adviser may be present at the request of the Complainant or the Respondent if the

Panel agrees, but no advisor may have formal legal training.

G) Hearings will be private and it is expected that no participants in the hearings will make
the pr oceedings public. Witnesses will appear individually, as will consultants; the latter
may appear at whatever time in the proceedings the Panel thinks proper.

Hearing Sequence

A) At the outset, the Chair of the Hearing Panel will state aloud for the tape th e persons
present in the room and will then read aloud the complaint and any response, written copies

of which will be provided to the members of the Panel and to the Complainant and

Respondent. The Chair will then offer the Complainant and the Respondent opportunity to
comment on their statements.

B) The Panel will then hear testimony from the parties to the case. During this phase of the
hearing only the Complainant, the Respondent, and their advisers shall be present. First the
Panel will question the Co  mplainant; then the Respondent will be given an opportunity to
guestion the Complainant. Next the Panel will question the Respondent, and then the
Complainant will have an opportunity to question the Respondent. In the event that there is
more than one Com plainant and/or more than one Respondent, the Panel will determine the
order in which parties are to be questioned. Re -questioning, in the same order, will be
permitted until no party and no Panel member has any further questions.

C) If witnesses have been summoned, they will next appear, one by one and in an order
determined by the Panel in consultation with the Complainant and the Respondent.

Normally the Complainant will present his/her witnesses first, then the Respondent will

present his/her witnesses, and then the Panel may call such witnesses or consultants as it
deems necessary. Each witness will be questioned first by the party who called the witness,

then by the other party and then by the Panel. Witnesses may be re -questioned and/or
recalled as re quired.
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D) After all withesses have appeared and been questioned, the Complainant and
Respondent will be provided a final opportunity to question one another, after which the
Panel will have the opportunity re -question the Complainant and the Respondent.

E) The hearing will then recess to permit both the Complainant and the Respondent to

prepare a summary of their positions or such statement as they think appropriate. The

length of the recess will be agreed on among the parties except that it may not exceed 2
weeks. The summary statements will be written and distributed by each party to the other

party and to the members of the Panel no later than 10 days after the recess.

F) The hearing will then resume with the presentation of the summary statement of the
Complainant followed by the summary statement of the Respondent. After the Panel has
had an opportunity to ask final questions, the hearing will adjourn.

G) Within 30 days after the hearing adjourns, the Panel will, in writing, report its findings of
fact and a penalty, if one is merited, to the parties and to the Dean of Faculty.

H) Any records that are collected as evidence during the hearing will be held in the Dean of

Facultybés file of the case and will be deiontofthey ed wi
complaint. The final resolution of the complaint occurs after an appeal is completed or after

the deadline for filing an appeal.

PART 4: ACTIONS POSSIBLE

A. A finding of no merit to the charge. Such a finding will be reported to the parties by t he
Dean and a copy of the finding and any reports made to the Dean by a Panel will be made a
part of the record of the complaint.

B. A finding of guilty of the charge. Such a finding will result in one of the following actions
or sanctions:

1. Treatment : Medical or psychological treatment may be indicated. The matter may
be considered closed when the Faculty member is verified by a competent professional to be
able to resume his or her duties, or this action may be coupled with admonition, censure or
suspe nsion.

2. Admonition : This penalty is a letter of admonition that will be sent to the
Respondent by the Dean. In addition, a copy of the letter of admonition will be placed in the
Respondent 6s of fici al personnel file.

3. Censure : This penalty is a letter of admonition that will be sent to the Respondent
by the Dean. In addition, the fact of the admonition will be published in the Faculty Minutes
and copy of the letter of admonition will be placed

4. Suspension ': This p enalty is a temporary separation from the College. The

! This penalty must by referred to the Academic Freedom Committee for hearing in accordance with the procedures
for dismissal of a tenured Faculty member o r a Faculty member before the end of his or her appointment ( Faculty
Manual Appendix B.9). This penalty can be imposed only by the Board of Trustees on the recommendation of the
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conditions for the return of the Faculty member to the College will be stipulated as part of

the penalty. Notice of this penalty wil/| be placed

5. Dismissal : This penalty is a permanent separation from the College. Notice of this

penalty wil/| be placed in the Respondentds personnel

PART 5: APPEALS

Appeals to arbitration and formal hearing findings may be made to the President and must
be made within three mont hs of the receipt by the Respondent and the Complainant of the
Hearing Panel 6s report of its findings.

(Passed by the Faculty May 2, 1995. Amended by the Faculty Conference Dec. 1996, Feb.
1998 and May 1998)

AFC. The AFC does not redetermine the findings of the case, but it does determ ine whether the suggested penalty
should be recommended to the Board.

2 This penalty must by referred to the Academic Freedom Committee for hearing in accordance with the procedures

for dismissal of a tenured Faculty member or a Faculty member before the e nd of his or her appointment ( Faculty
Manual Appendix B.9). This penalty can be imposed only by the Board of Trustees on the recommendation of the
AFC. The AFC does not redetermine the findings of the case, but it does determine whether the suggested penal ty

should be recommended to the Board.
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A.5: FORMAL HEARING AND INVESTIGATION PROCEDURE S OF THE ACADEMIC
FREEDOM COMMITTEE

PART 1: FORMAL HEARING PROCEDURES

DEFINITIONS

Academic Freedom Grievance - A complaint made by a student, former student, Faculty
member, or former Faculty member concerning alleged inequity, unfairness or
maladministration involving academic freedom.

Committee - The Academic Freedom Committee.

Complainant - Any person or group who has filed a written complaint with the Acade mic
Freedom Committee, or who has had a complaint filed on his/her/its behalf by the
Ombudsman.

Hearing Panel - A Panel comprising those members of the Academic Freedom Committee
constituted to hear a particular complaint.

Non - Academic Freedom Grievance - A complaint originating under Section 9.2.1 of the
Faculty Manual alleging unfairness, inequity, discourtesy, undue delay, or other malfunction
in the processes of the College but not specifically involving academic freedom.

Respondent - A person or group  who is named in a complaint made to the Academic
Freedom Committee.

PROCEDURES

1. The Complainant will file a specific written complaint with the Committee Chair (or
his/her designee). The complaint must be either an academic freedom grievance or a non -
academic freedom grievance. It shall be the Complainant's responsibility to specify the type
of complaint being made.

Normally a charge will be filed within three years of the event that precipitated it. A detailed
statement explaining why the charge has be en delayed must accompany filing after this
time period. Acceptance of a charge filed later than three years after the precipitating event
will be at the discretion of the Committee.

2. The Committee Chair (or his/her designee) will give all Respondents a copy of the
complaint. The Respondent will submit a response to the complaint in writing to the
Committee Chair (or his/her designee) no later than 30 days following receipt of the
complaint. College vacations may however require some accommodation in sch eduling.

3. Upon receipt of the response, the Committee will examine the complaint to
determine whether it has sufficient merit to warrant Committee consideration. This
determination will be made within one week of receipt of the response. It will require the
assent of at least 2 members of the Committee to determine that the Committee will hear
the complaint. If it decides not to hear the complaint, the Committee will inform the
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Complainant and the Respondent in writing of its reasons.

4. Ifit decidest o hear a complaint, the Committee will usually schedule a hearing
date no sooner than 2 weeks and no later than one month after the Respondent's written
response to the complaint has been received by the Committee Chair (or his/her designee).
The Committee  will endeavor to arrive at its findings as expeditiously as possible,
particularly when the complaint has been made in the context of an appeal to the
Appointments and Promotions Appeal Board.

5. If the subject matter of the complaint concerns procedures , policies, or practices
of the College, the Committee's report of findings will be made available to the Faculty;
unless the Committee decides otherwise for cause, it will be made available to the Faculty in
the same form as submitted to the principals of the case.

If the subject matter of the complaint involves personnel matters, the Committee's report of
findings will not usually be made available to the Faculty in the form submitted to the

principals. In such cases, the Faculty will be given only a sum mary reporting that a Formal
Hearing was held, the nature of the allegations made, and the principles on which the

Committee based its conclusions.

In conformity with its charge in the Faculty Manual (Section 9), the Committee will make

the determination o f the form in which reports of findings will be distributed to the Faculty,
but it will consult with the Respondent and the Complainant before making its decision.
Publication of findings, in any manner whatsoever, is reserved solely to the committee or to
the Faculty as a whole; no other agency or member of the Faculty is authorized to make

any committee documents public. Any documents issued to individuals in the course of
formal committee hearings are provided solely for the personal, private use of such
individuals. In cases where the matter being heard concerns an academic freedom
allegation that will be part of an appeal made by the Complainant to the A&P Appeals Board,
the committeebs final report wild.l be transamdwillt ed di r ec:
not be disseminated elsewhere until the Appeals Board has ruled on the appeal.

6. The full Committee will usually constitute the Hearing Panel. Members of the
Committee may recuse themselves when faced with a conflict of interest. The Complainant
and the Respondent may challenge members of the Hearing Panel for cause. The Committee
will be the sole judge of the merit of a challenge; it will be guided in its decision a) by the
principle of fairness to the Complainant and the Respondent, and b) by t he need to maintain
whenever possible the integrity of a duly elected Panel in the discharge of its obligations to
the Faculty. In cases of both recusal and challenge, the Committee will be sensitive to the
fact that, in a small community such as ours, nei ther the appearance nor the reality of a
conflict of interest is always easily avoided; it will thus seek to avoid the extremes of, on the
one hand, contaminating the process through allowing real conflicts of interest to stand, and
on the other hand, viti  ating the process through excessive recourse to ad hoc procedures.

7. Proceedings will be tape  -recorded. The tape will ordinarily be available only to the
Hearing Panel or to the Ombudsman in the event of an appeal to the Panel's decision.

8. At least on e week before the Hearing date both the Complainant and the
Respondent will provide both the Committee and the other party with 1) a list of withesses
to be called, and 2) a list of items to be submitted in evidence and copies of documents to
be submitted.  If neither Respondent nor Complainant has witnesses or evidence to present,
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and if neither party wishes to question the other, they may, in agreement with one another

and with the Committee's consent, agree to waive procedures 9, 10, and 12 and allow the
Committee to base its decision on the material already presented. Should procedures 9, 10

and 12 be waived in this manner, however, the Committee retains the right to put its own

guestions to the Complainant and/or the Respondent and/or other witnesses acc ording to
procedure 11.

9. At the hearing the Complainant will first present the written complaint and make
whatever statement he/she/it wishes. The complaint may then present such evidence
and/or witnesses as he/she/it wishes. The Respondent and then the Hearing Panel will be
given opportunity to examine all evidence and to question each witness. Requestioning by
Complainant, Respondent and the Hearing Panel will be permitted until all parties indicate
they have no further questions.

10. The Respondent m  ay then present his/her/its written response, make a
statement, and present such evidence and/or witnesses as he/she/it wishes. The
Complainant and then the Hearing Panel will be given an opportunity to examine all
evidence and to question each witness. Re guestioning by Complainant, Respondent and the
Hearing Panel will be permitted until all parties indicate they have no further questions.

11. The Hearing Panel may cause such evidence to be presented or other witnesses
to testify as it determines is neces sary for its deliberation. The Hearing Panel will have all
the powers of access to evidence and withesses as does the Ombudsman.

12. The Complainant and the Respondent will each be allowed to make a summary
statement orally or in writing or both. Any summ ary statement must be limited to matters
raised in the course of the hearing or in the written materials previously submitted by the
Complainant and the Respondent, and any such written statement must be submitted to
both the Committee and the other party within 10 days of the close of the hearing.

13. The order of the hearing may be changed only with the unanimous consent of
the Complainant, the Respondent, and the Hearing Panel.

14. Recesses may be taken during the hearing in order to give any party, in cluding
the Hearing Panel, time to prepare material, obtain new material, or obtain witnesses. Only
the Hearing Panel has the power to grant and to define the duration of the recesses.

15. The Hearing Panel will present a draft of its findings in writing to the parties
within 30 days of the adjournment of the hearing. However, in the event that either party
submits summary statements, the Committee's draft of its findings will be presented within
30 days of the receipt of the later of such summary statemen ts. Both Complainant and
Respondent shall have up to 10 days to draw the Committee's attention to any errors of fact
contained in the report, after which time the Committee will issue its findings in the form of
a Final Report.

16. Should the Complainant or the Respondent wish to appeal the findings of the
Hearing Panel, such appeal must be made to the Ombudsman within 30 days of the
submission of the Committee's report of findings to the various parties. Such appeals are
admissible only on the grounds of procedural error or gross unfairness. While the
Ombudsman may respond to such appeals in any manner he/she sees fit, normally the
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Ombudsman will outline in writing the causes for denying the appeal or for recommending a
rehearing. No further appeals are pe rmitted.

(Revised December 1994)

PART 2: FORMAL INVESTIGATION PROCEDURES

1. The Ombudsman (or his/her designee) will file a specific written request for a
hearing with the Academic Freedom Committee, hereafter, the Committee. The request will
state what question is being asked and what scope of finding is being requested of the
Committee.

2. The Committee will meet with the Ombudsman (or designee) and decide what
parties are likely to be relevant to the question being asked.

3. The Committee will provid e all potentially relevant parties a copy of the request,
and will schedule a hearing date no sooner than 15 days and no later than 30 days after all
such parties have been notified.

4. Any person or group who believes he/she/it is affected by the issues being heard
may request to be named a participant in the hearing and to be permitted to address the
scheduled hearing. The Committee will have final determination of who has cause to be
designated a participant.

5. When the subject matter of the Investiga tion concerns procedures, policies, or
practices of the College, the Committee's findings will be made available to the Faculty, and
unless the Committee decides otherwise for cause, they will be published to the Faculty in
full. If the subject matter of t he Investigation involves personnel matters, the Committee's
findings may be reported to the Faculty in a form that protects the privacy of individuals
involved in the Investigation. The Committee will make the determination as to whether
Committee finding s will be published in full or in modified form after consultation with the
Ombudsman. Normally it is expected that the Committee's findings in an Investigation will
be reported in full to the Faculty.

6. The full Committee will generally constitute the H earing Panel, although the
Committee may name a smaller Panel from among its members to conduct the
investigation. The Ombudsman (or designee) may challenge designated members of the
Hearing Panel for cause. The Committee will be the sole judge of the meri t of a challenge; it
will be guided by the principle that, since inquiries under this procedure are uncontested,
any potential conflict of interest would have to be very great in order to justify disqualifying
any member of the Committee from sitting on th e Panel.

7. Proceedings will be tape  -recorded. The tape will ordinarily be for the use of the
Committee in reaching its conclusions.

8. The Ombudsman (or designee) will first present the written request and make
whatever statement he/she wishes. The Ombu dsman (or designee) may then make such
statements and present such evidence and/or withesses as he/she wishes. The Panel will be
free to question all witnesses. Requestioning will be permitted until both the Hearing Panel
and the Ombudsman indicate they ha ve no further questions of each other or of the
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witnesses.

9. Other participants admitted by the Committee to speak will then be allowed to
make statements and to present evidence in an order to be determined by the Hearing
Panel. Both the Hearing Panela  nd the Ombudsman (or designee) may question all persons
addressing it.

10. The Hearing Panel may cause such evidence to be presented or other persons to
speak as it determines is necessary for its deliberation. The Hearing Panel will have all the
same pow ers of access to evidence and witnesses as the Ombudsman.

11. Recesses may be taken during the hearing in order to give any party, including
the Hearing Panel, time to prepare material, obtain new material, or obtain witnesses. The
granting and duration o f any recesses must be acceptable to both the Hearing Panel and to
the Ombudsman (or designee).

12. The Hearing Panel will present its findings in writing to the Faculty within 30 days
of the adjournment of the hearing.

13. Since the purpose of these inv estigations is to formulate a statement from the
Committee concerning some issue at hand, no appeal from the finding of the Panel is
appropriate.

14. When a Formal Investigation is initiated by the Committee itself under Section
9.2.1.c of its charge in t he Faculty Manual, the Committee will assume the role of the
Ombudsman throughout these Procedures.

(Revised July 1993)
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A.6: TRINITY COLLEGE POLICY AND PROCEDURES FOR REVIEW OF ALLEGED
UNETHICAL RESEARCH PRACTICES

Trinity College is committed to maintaining the integrity of scholarship and investigative

research and to fostering a climate conducive to such intellectual integrity in the College

com munity. Furthermore, unethical research practices may constitute a breach of the

employment contract of the College Faculty or staff members involved in such practices.
Consequently, formal procedures have been established by the College for the purpose of
investigating and making findings regarding alleged unethical practices. These procedures

are not intended to supersede or to establish alternatives to established procedures for

resolving other kinds of misconduct, such as fiscal improprieties, the ethic al treatment of
human or animal subjects, or criminal behavior.

DEFINITION OF UNETHICAL RESEARCH PRACTICES

No list of unethical research practices can be all -inclusive. For purposes of this policy and
procedure, the College adopts and refers to the current ethical standards of scholarship of
the academic discipline of the particular Faculty or staff member.

Activities constituting unethical research practices include, but are not limited to:

Falsification of data : Dishonesty in reporting results, ranging from sheer fabrication
of data, improper reporting of data, gross negligence in collecting or analyzing data, to
selective reporting or omission of conflicting data.

Plagiarism : Taking credit for someone el sebf6s work and
or methods, copying the writing of others without acknowledgment, or otherwise taking
credit falsely.

Abuse of confidentiality  : Taking or releasing the ideas or data of others which are
given in the expectations of confidentiality: e.g., stealing ideas from submitted grant
proposals, award applications, or manuscripts for publication when one is a reviewer for
granting agencies or journals.

Dishonesty in presentation and publication : Knowingly presenting material or
publishing articles that will mislead list eners or readers: e.g., misrepresenting data
(particularly its originality), or adding the names of other authors without permission.
Publishing the same material more than once without identification of its prior publication.

Co-authors of publications sh  are responsibility for the published work and should participate
in a substantive way in the conception, design, performance, or analysis of the study or the
drafting of the manuscript. Co -authors must be willing to take responsibility for the content
of t he published work and therefore must be certain of the integrity of the data.

Deliberate and serious violation of requlations : Failure to adhere to or to receive the
approval required for work under research regulations of federal, state, local or College
agencies, including, but not limited to, guidelines for the protection of human subjects or
animal subjects, and the use of recombinant DNA, radioactive material, or chemical or
biological hazards.
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Legal violations : Stealing or destroying the property of others (research papers,
supplies, equipment, or products).

Failure to report unethical research practices : Covering up or otherwise failing to
report major episodes of misconduct or serious breaches of research ethics.

PROCEDURES FOR INITIAL INQUIRY ("F__actfinding") WITH REGARD
TO ALLEGATIONS OF UNETHICAL RESEARCH PRACTICES

Administrative Responsibility : The Dean of the Faculty is the "Misconduct Policy
Officer" for Trinity College.

Allegations : An allegation of unethical research practices involving an y Faculty or
staff member may be communicated, preferably in writing, by any person to the Dean.
Alternatively, such allegations may be brought first to the attention of the Faculty member
responsible for the individual whose actions are being questioned, such as the research
supervisor, the Principal Investigator, or the Department Chair. If the alternative course is
followed, the Department Chair should always be notified immediately of the allegation(s),
and, if the complaint cannot be handled at the dep artmental level, the Department Chair
shall promptly refer the allegation(s) to the Dean without conducting any inquiry or
investigation. The Dean will take the necessary interi.
and insure that the purpose of the fina ncial assistance is carried out. In circumstances
where the complaint can be handled at the departmental level, the Department Chair should
notify the Dean of the final disposition of the complaint.

Responsibilities of the Dean __: Upon receiving the allegat  ion(s), the Dean will seek
assistance in its resolution through whatever institutional processes may be appropriate to
the particular case, such as referral to the departmental chair as outlined above, the
Comptroller, or the appropriate Review Boards. If the Dean determines that the concern is
properly addressed through policies and procedures designed to deal with misconduct in
research, the inquiry and investigation procedures should be discussed with the individual
who has questions about the integrity of a research project. If the individual chooses not to
make a formal allegation, but the Dean believes there is sufficient cause to warrant an
inquiry, the matter should be pursued; in such a case, there is no "Complainant" for the
purposes of this docume  nt.

Notification Requirements __: Upon initiation of the inquiry, the Dean will notify the
Respondent within a reasonable time of the charges and the process that will follow. The
identity of the Complainant will be kept confidential during the inquiry phase to the extent
permissible by law. The Dean is responsible for disseminating the information to the
appropriate individuals in a safe and secure manner and the Respondent is obliged to
cooperate by providing material necessary to conduct the inquiry. Lack of cooperation may
result in an immediate investigation (see Ad Hoc Investigation Committee).

Preliminary Inquiry Committee . If the Dean determines that the allegation requires
investigation, the Dean shall refer the complaint to an ad hoc preliminary ing uiry
committee, members of which may be chosen from within or outside of the College. In
choosing a committee, the Dean shall be careful of conflict of interest, and the parties

invited to serve on such a committee should be asked to reveal any relationshi p to the
parties or bias to the matter. (Members of the committee who have an unresolvable conflict
in a given case should not be permitted to be involved
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handling of that case.) It is important that the committee have appr opriate expertise to
assure a sound knowledge base from which to work.

Maintenance of Confidentiality : Strict confidentiality should be maintained diligently
throughout the initial inquiry (factfinding) process, and only those persons with a need to be
informed shall be told of the allegation(s) and the process underway. No funding agency will
be informed until completion of the factfinding phase of the inquiry. The person making the
allegation(s), to the extent permitted by law, shall remain anonymous thr oughout the initial
inquiry (factfinding) process to all but the members of the committee and those to whom
the allegation was first brought. If the committee determines that further action is required,
continued anonymity cannot be guaranteed. If, however , the dean determines that other
factors outweigh the need for confidentiality, such as a potential for significant risks to the
health and safety of individuals or overriding concerns in dealing with granting agencies,
some breaches of strict confidential ity may be necessary. Any breaches of confidentiality
should be discussed with all of the parties concerned.

Procedures of the Preliminary Inquiry Committee : The purpose of the committee in
conducting the initial inquiry (factfinding) is solely to determi ne whether reasonable grounds
exist for conducting a more detailed investigation of the allegation(s). The committee shall
review the allegation(s) and the known facts, and may interview any persons having
relevant information, including the person making the allegation(s), the researchers in
qguestions, their supervisors, and those assisting in the research. The Faculty or staff
member against whom the allegation is made shall be informed of the allegation and the
fact that it has been referred to a committ ee. The Faculty or staff member against whom
the allegations were made shall be permitted counsel.

Findings of the Preliminary Inquiry Committee : The committee shall complete its
inquiry within 60 days from the date of its formation and report one of thre e possible
recommendations to the Dean:

(1) The complaint should be dismissed as the allegation is without grounds or
insignificant. If the recommendation is for dismissal of the complaint, the committee
must provide justification so as to preclude the pr emature ending of the
investigation.

(2) The alleged misconduct is not determined to be sufficiently significant to warrant
further investigation by this committee and is properly to be referred to another

existing College procedure. If the committee reco mmends that the matter be dealt
with in this manner, the Dean will consult with the appropriate Department Chair to
determine what alternate procedures are applicable.

(3) A more detailed investigation is warranted. If the committee concludes that a
more thorough investigation is warranted, it shall recommend such an investigation

to the Dean.
Regardless of the Committeebs conclusions, it shall pr.
and conclusions and submit the report and its recommendation to the De an. The report will

state what evidence was reviewed, summarize relevant interviews, and include the

conclusions of the inquiry. The individual(s) against whom the allegation was made shall be

given a copy of the report of the inquiry. If they comment on t hat report, their comments

may be made part of the record at the individual 6s di s
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60 days to complete, the record of the inquiry shall include documentation of the reasons
for exceeding the 60 -day period.

Funding Age ncy Notification : If the results of the initial inquiry support the need for a
more detailed investigation, the Office of Scientific Integrity or other granting agency will be
immediately informed. The Dean will report in writing to the Director, Office of Scientific
Integrity, Public Health Service or other appropriate granting agency, on or before the date
the investigation begins. At a minimum, the notification will include the name of the
person(s) against whom the allegations have been made, the genera | nature of the
all egation, and the granting agencyobés application or gl
provided through the notification will be held in confidence to the extent permitted by law,
will not be disclosed as part of the peer review and Adv isory Committee review processes,
but may be used by the agency in making decisions about the award or continuation of
funding.

The College will notify the Office of Scientific Integrity or other granting agency if it
ascertains at any stage of the inquiry or investigation that any of the following conditions
exists:

1. There is an immediate health hazard involved;

2. There is an immediate need to protect Federal funds or equipment;

3. There is an immediate need to protect the interests of the person(s) making the
allegations or of the individual(s) who is the subject of the allegations as well as his/her co -
investigators and associates, if any;

4. Itis probable that the alleged incident is going to be reported publicly;

5. There is reasonable indicati on of possible criminal violation. In that instance the College
will inform Office of Scientific Integrity or other granting agency within 24 hours of obtaining
the information. The Office of Scientific Integrity will notify the Office of Inspector General

If the situation requires such immediate action for the reasons specified above, the Dean is
authorized to notify the Office of Scientific Integrity or granting agency even prior to

referring the complaint to the committee. In such extraordinary circums tances, it is
expected that the Dean will solicit the advice of the Department Chair involved and the chair
of the preliminary inquiry committee prior to taking action.

If the committee finds that the allegation is not substantiated and does not warrant an
investigation, the written report of the committee shall be maintained in confidence by the
Dean, and the process shall be deemed completed.

PROCEDURES FOR INVESTIGATION OF ALLEGATION OF UNETHICAL
RESEARCH PRACTICES THAT APPEAR SUBSTANTIAL

Administrative Responsibility : An Ad Hoc Investigative Committee will be formed as
follows: upon receiving a recommendation for an investigation of alleged unethical research
practices, the Dean shall notify the Faculty Conference. The Conference will select nine
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indivi duals from whom five tenured Faculty members will be eventually chosen to serve as

an ad hoc committee to conduct a prompt and thorough investigation of the allegation(s) of

unethical research practices. The Dean and the Respondent are each allowed to veto two
names, in that order, from the list presented by the committee. This committee shall elect a
chairperson from its membership. The membership of the ad hoc committee shall consist of

Faculty members who have sufficient expertise to analyze the specific research and
publications (if any) involved. Other members may include department chairs or other

Faculty of uninvolved departments. None of the members of the ad hoc committee shall

have any personal responsibility for, or involvement in, the research un der investigation.
The Director of Faculty Grants shall provide staff support.

Noatification of Involved Parties : Upon selection of the members of the Ad Hoc
Investigation Committee, the following parties shall be notified that an investigation is being
un dertaken: all parties concerned, including the researcher(s) in question and the person
making the allegation(s), all collaborators or supervisors of the researcher(s) under review,
the Principal Investigator for the research, the Department Chair, senior College officials,
including the Collegeds |l egal representative, and the
be reminded of the need to continue to maintain confidentiality during the investigation.

Procedures of the Ad Hoc Investigative Committee :The Coll egebs | egal
representative shall be requested to provide legal counsel to the investigation committee.
Legal principles that pertain to the investigation shall be stipulated in advance. The Faculty
or staff member(s) against whom the allegation has been made shall be granted all due
process rights during the proceedings and will be allowed to be present, accompanied by
one person of his or her choice. At the conclusion, records relevant to the investigation shall
be sealed. The committee may confer i n executive sessions to organize its work and do its
report.

The ad hoc Investigative Committee shall conduct a thorough investigation of all relevant
facts and circumstances, during which consideration should be given to the review of all
research in whic h the individual under review is involved. The investigation committee
should seek to determine whether any unethical research practices, as defined above, have
taken place. All collaborators or supervisors whose roles in the alleged unethical research
pra ctice(s) are questionable should be advised of the progress of the investigation and be
afforded the opportunity to respond to any allegations made against them and to provide
additional information.

The Ad Hoc Investigation Committee shall complete its in vestigation within 120 days from
the date of its formation. Confidentiality should be observed whenever possible, unless a
request for an open hearing is made by the researcher(s) under review.

Recommendations of the Ad Hoc Investigative Committee : Upon ¢ ompletion of its
investigation, the committee will prepare a report to the Dean summarizing its findings. The
committee report should reach one of three possible general conclusions: No violations of
ethical standards have been committed; problems have bee n identified that require action;
or serious infractions have occurred. The committee may also recommend specific actions
regarding research programs or publications.

Finding of No Unethical Practices __: If the Dean concurs with the committee findings
that no unethical research practices have been committed by the researcher(s) involved, all
parties shall then be notified of the committeebs conc|
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fully restoring the reputation of the researcher(s) and others under investig ation,
particularly with the granting agency involved. This effort might include, at the request of

the researcher(s) involved, a public statement about the incident designed to make certain

that the researcher ds pr of essi on addditism, apprapriate gctian s
should be taken against any parties whose involvement in leveling unfounded allegations

was demonstrated to have been malicious or intentionally dishonest.

Finding of Inappropriate Practices : The committee may find evidence o f inappropriate
practices or other problems, but deem that these problems are not sufficiently serious to
merit further review. If the Dean concurs with this recommendation, the Dean will confer
with the researcher(s) and Department Chair(s) involved to de termine the most appropriate
administrative actions. These actions may include retractions or corrections of publications
or return of grant funds. The Dean and/or Department Chair may take whatever other
administrative actions are deemed appropriate and w ithin their delegated authorities. A
Faculty member who feels that the actions are unfair or otherwise inappropriate may appeal
through existing institutional mechanisms.

Finding of Unethical Research Practices . If the committee finds evidence of unethica
research practices or other ethical or legal principles, it shall submit its finds and
conclusions in a report to the Dean, along with recommendations for appropriate action. The
Dean shall then advise the researcher(s) involved of the findings and take appropriate
administrative action.

If the alleged unethical research practice is substantiated by a thorough investigation, the
following actions will also take place:

1. The granting agency will be notified of the finds of the investigation, and
appropria te restitution of grant funds will be made;

2. All pending abstracts and papers emanating from the research found to be
unethical will be withdrawn by the author(s) and the editors of journals in which
previous abstracts and papers appear will be notified;

3. Institutions and granting agencies with whom the researcher(s) previously had
been affiliated will be naotified if there is reason to believe that the validity of previous
research might be questionable;

4. Consideration will be given, in consultation w ith legal counsel, for the release of
information about the incident to the public press, particular when public funds were
used to support the unethical research;

5. Faculty practices, and College policies and procedures, for promoting the ethical
conduct of research and investigation of allegations of misconduct will be scrutinized
and modified in light of the experience gained,;

6. The matter will be referred to the Dean of the Faculty for determination of
whether further disciplinary action is appropriat e, which action may include but is not
limited to referral to the appropriate Faculty committee.

COLLEGE RESPONSIBILITY IN CASE OF RESIGNATION OR TERMINATION
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Even if the Respondent leaves the College before the case is resolved, the College has a
responsi bility to continue the examination of the allegations and reach a conclusion. Further,
the College will cooperate with the processes of other institutions to resolve such questions.

RECORDKEEPING REQUIREMENTS FOR THE PUBLIC HEALTH SERVICE

The College will make a submission to the Office of Scientific Inquiry of an annual assurance
that will include aggregate information on allegations, inquiries, and investigations as the
Secretary of the Public Health Service may prescribe.
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A.7: TRINITY COLLEGE PATENT AND INVENTION POLICY

Approved by the Board of Trustees on February 25, 1997. This policy is effective as to all
inventions/discoveries made on or after February 25, 1997.

A. Introduction : The mission of Trinity College is to advance knowledge. Trinity recognizes

that the various activities of its Faculty, students, and staff may produce patents and

inventions. For the purpose of this policy, an "invention" shall mean any design, concept,

technique, discovery, or improvement, whether or not patentable. The invention can be the
result of research activities, or work, or study. The Trinity College Patent and Invention

Policy is designed to make inventions developed in the course of College research or

operations available to the public on a reasonable and effective basis a nd, at the same time,
to protect the rights of the College and to provide adequate recognition to the inventors.

B. Applicability : This policy applies to inventions by Faculty, staff, or any other person

performing research or engaging in work or study at the College, where such inventions are
created or discovered: (1) within the course of, or relating to, their employment; (2) with

the use of College resources or facilities; or (3) with the support of external sources (e.g.

grants) obtained while employed at the College. Title to all such inventions will belong to
Trinity College. The College makes no claim to inventions by College employees unrelated to

the activities for which the individual is employed and which have not involved the use of

College reso urces or facilities.

An invention made by a student will be deemed made under College auspices and therefore
the property of the College pursuant to the Patent Policy if it is made by a student (1) in

connection with work in a course in which the student i s enrolled or which the student is

auditing, or (2) in connection with Faculty -supervised independent work, or (3) in the

course of the studentds Coll ege empl oyment , or (4) in
College facilities or resources. Royalties from t he Collegeds |licensing of any i

by a student will be shared with the student on the same basis that royalties are shared
with Faculty inventors.

C. Procedures : Any person who discovers an invention covered by this policy shall promptly
disclos e that invention by completing an invention disclosure form (attached) and
submitting it to the Office of Faculty Grants.

Within 30 days of receipt of the invention disclosure form, the Director of Faculty Grants will
convene a meeting of an ad hoc Committ ee on Patent and Invention, consisting of the
Treasurer, Dean of the Faculty and Chairperson(s)/ Director(s) of the
department(s)/program(s) of the Faculty member(s), staff, or student(s) submitting the
invention disclosure forms and other chairs as the Co llege deems appropriate.

The responsibilities of the ad hoc Committee on Patent and Invention shall be:

a. to determine whether to proceed with evaluation of an invention;

b. to determine the means of evaluation for patentability (internal or external
evaluation);

c. to review evaluation results and determine a course of action.

If the Committee decides to pursue a patent, it may recommend that the College alone, or
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with the assistance of an external organization, make applications for letters patent . The
College will retain title to all such patent applications and resulting patents.

If the Committee concludes that it does not wish, and has no legal obligation, to

recommend College participation in the patenting or licensing of an invention, the Coll ege

wi || release to the inventor the Collegebs interest
the decision, and the inventor shall then be free to dispose of the invention.

If it secures a patent, the College will seek to enter into appropriate licen sing or other
arrangements with third parties to commercialize the invention.

D. Income -Sharing Arrangements _: After the recovery of costs related to the patent and
commercialization process, including without limitation any royalties that are paid to an
external organization, the net royalties ! will be divided as follows:

50% to the inventor(s) and 50% to the College. In each of the first three years in which

royalti es are received, the College will allocate one -fifth of its share (i.e., 10% of net
royalties) to the department(s)/programs(s) of the inventor(s) 2 These funds may be used
for equipment purchases, research and instructional activities, and other purposes approved

by the Dean of the Faculty, but they may not be used to create or support Faculty positions.

The inventor(s) shall agree to assist the College in the prosecution of the patent application.
In the event of multiple inventors, these individuals will be expected to agree among
themselves on the fractional distribution of the "inventor" share of any royalties. The
individuals involved shall sign a written form (available from the Office of Faculty Grants)

specifying the fractional distribution of the i nventorsd share. It will be depo.

record in the Office of Faculty Grants.

E. Dispute Resolution : In the event of any dispute arising under this policy, including,

without limitation, the ownership of an invention or the allocation of the invent orsdé share
royalties, the ad hoc Committee on Patent and Invention shall arrange for arbitration of the

dispute in the following manner:

Unless the disputing parties concur in the appointment of a single arbitrator, the matter in

dispute shall be referr  ed to a panel of arbitrators: one to be appointed by each disputing

party, and an additional arbitrator to be appointed by the arbitrators selected by the

disputing parties. If within a month after the Committee provides notification of arbitration a

dispu ting party shall not have appointed his or her arbitrator, then such arbitrator shall be

appointed by the American Arbitration Association. The arbitrator(s) shall determine the

place or places where meetings are to be held. The decision of a majority of t he arbitrators
shall be final and binding on all of the parties. Judgment on the arbitration award may be

entered in any court having jurisdiction thereof. Any fees charged by the arbitrators shall be

shared equally by the disputing parties.

! As used in this policy, "royalties" shall mean all amounts received from the exploitation of an invention, whether

or not such amounts are designated as royalties and regardless of the form of such payments. Royalt ies shall
include amounts received from the sale of a patent or invention.

2 In the event of student inventor(s), this allocation to a department shall go to the department or program whose

laboratory or other facility was used by the inventor(s). If there is necessity for an administrative decision in this
matter, it shall be made by the ad hoc Committee on Patent and Invention.
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The foregoing notwithstanding, in the event of a dispute which involves only students, the
Committee shall hear the positions of the disputing students and render a decision, which
shall be final and binding on all of the students.

F. Revocation or Amendment  : This paten t policy is subject to revocation or amendment by
the College. In case of doubt as to the interpretation of this patent policy, a definitive
interpretation will be provided by the President after receiving the advice of the ad hoc
Committee on Patentand |  nvention.

Invention Disclosure Form (Required Format)
I. Basic Information About the Invention

Please provide name or title for your invention and a brief description. Inventions include

such innovations as the development or improvement of new processes, products,
apparatus, compositions of matter, organic or inorganic organisms, and software which may

be patentable. Use additional sheets and attach descriptive materials to expand answers to
guestions as needed.  (Sketches, drawing, photos, reports and manu scripts will be helpful.)

A. Invention Name or Title:
B. Description:
C. What are the immediate and/or future applications of the invention/innovation?

D. Why is the invention/innovation better -- more advantageous -- than present
technology? What are its novel and unusual features? What problems does it solve?

E. Is work on the invention continuing? Are there limitations to be overcome or other tasks
to be completed prior to practical application? Are there any test data?

F. Have products, apparatus or com positions, etc., actually been made and tested?
II. Publications, Public Use and Sale
Note: valid patent protection depends on accurate answers to the following items:

A. Has invention been disclosed in an abstract, paper, talk, news story or thesis?
Type of disclosure:

Disclosure date:

(Please enclose a copy.)

B. Is a publication or other disclosure planned in the next six months?
Type of disclosure:

Date:

(Please enclose drafts, abstracts, preprints.)

C. Has there been any public use or sale of products embodying the invention?
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(Please describe, giving date.)

D. Are you aware of related developments by others? If possible, attach copies of any

relevant patents or publications.

[ll. Sponsorship

If the research that led to the invention was sponsored, plea se fill in the details and attach a

copy of the contract or agreement if possible.

A. Government agency:
Grant no:

B. Name of industry, university, foundation or other sponsor.

C. Has the invention been disclosed to industry representatives? If "yes," ple

details, including the names and addresses of companies and their representatives.

I V. Il nvent orsdé6 Data and Signatures

A. Names and titles of inventors:
(Please list names, provide signatures and date signed.)

B. Contact for more information:
(Please provide name, phone number and e -mail address.)

C. Mailing address(es) for inventor(s):
(Please provide addresses and e  -mail addresses for each party.)
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A.8: TYPES AND TERMS OF CONTRACTUAL FACULTY APPOINTMENTS

This document describes the types, conditions of appointment, and professional benefits of
term faculty appointments in Trinity College. The Office of the Dean of Faculty has
developed this document in consultation with th e Appointments and Promotions Committee.

All multi -year term appointments are reported to the A&P committee and are subject to final
approval by the Board of Trustees. Letters of appointment to term positions shall specify

the terms and conditions of empl oyment, including the length of the appointment, potential
renewability of the appointment, and the nature of any review process in the appointment
period subsequent to the initial appointment. No appointment for a specific term carries

any expectation o f extension or renewal and no member of the faculty or administration has
the authority to offer any assurance of such extension or renewal except as specifically set
forth below.

I. Professorial Appointments

1. Visiting Assistant Professors, Visiting As sociate Professors, Visiting Professors:
The Dean of Faculty appoints faculty in these categories (both full -time and part -time),
acting on the recommendation of the appropriate department chair, program director, or
search committee. Appointees must hol d the Ph.D. or other appropriate terminal
degree. Normally, visiting faculty appointments are at the rank of assistant professor
unless the candidate holds a higher rank at another institution.

Term of Appointment  : up to four years, at the discretion of th e Dean in consultation with
the appropriate department chair, program director, or search committee chair.

Non -Renewable : Initial appointments for terms of fewer than four years may, at the
discretion of the Dean, be extended to a maximum appointment tota | of four years.
Each faculty member in this category remains at the level of his/her initial appointment

for the term of the appointment.

1

Review Process : None .

2. Adjunct Professors : The Dean of Faculty appoints as adjunct assistant professors,
adjunct associate professors, and adjunct professors, persons who bring unusual
teaching and/or research expertise to the College, including individuals who have
distinguished themselves primarily in non -academic professions. The Dean typically acts
in consultat ion with the appropriate department chair or program director. Adjunct
faculty do not necessarily teach 0 those who do ordinarily offer only one course at a time.

Term of Appointment : variable; normally not to exceed five years.
Renewable : at the discretio n of the Dean.

Review Process : Dean with department or program; A&P not involved.

1 The Allan K. Smith Assistant Professor of Creative Writing may hold a maximum appointment of six years.
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3. Experimental Term Faculty :2 Proposals for experimental term positions may be
submitted to the Educational Policy Committee by an academic department or program,
a combinat ion of two or more departments and/or programs, an ad hoc faculty group,
the General Education Council, or the Curriculum Committee. The EPC forwards its
recommendations to the Dean of Faculty for authorization.

Term or Appointment : four years, but occas  ionally terms may be as few as three years
or as many as five years.

Non -Renewable .
Review Process : None .

4. Instructor : This title shall apply to a faculty member if and only if that faculty member,
conditionally hired on the tenure track at the assistan t professor level in anticipation of
completion of the Ph.D. (or other appropriate terminal degree) requirements, fails to
complete those requirements by the start of the appointment period. Instructor
appointments are not tenure -track positions.

Term of Appointment : O ne year .

Non-renewable : The instructor shall revert to the tenure -track at the assistant professor
level if and only if the requirements for the terminal degree are completed no later than
the date determined by the Dean of Faculty.

Review P rocess : None .

5. Renewable Professorial Contracts : There currently are a limited number of
renewable term appointments with professorial titles. No new appointments of this type
are anticipated.

Renewable : At the discretion of the Dean.
Review Process : A&P Committee.
Promotion : A&P standards and procedures.

The College has a small number of non -tenured named professorships each of which is
governed by specific conditions. The A&P Committee approves appointments to these
named chairs at the rank of pro fessor, basing its decisions on the recommendations of a
search committee and other supporting information presented by the Dean of Faculty.
Normally, the term of these appointments is for five years. Renewability of these
appointments, if applicable, is subject to both the recommendation of a faculty review

2 The Educational Po licy Committee and the Curriculum Committee adopted guidelines (February 3, 2000), which
include, in Appendix A, detailed provisions governing experimental contract positions.

% For additional details and conditions, consult the Faculty Manual _Sec. 11.2.1. a.i. and 11.2.1.b.vi. Also, specific
provisions for appointments at the rank of instructor in Physical Education are made in the Faculty Manual _ Sec.
11.2.3.a.
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committee appointed by the Dean and the recommendation of the A&P committee.
II. Non -Professorial Appointments.

1. Graduate Fellows: The Dean of Faculty appoints graduate fellows, acting on the
recomme ndation of the appropriate department chair or program director.

Term of Appointment : up to three years, at the discretion of the Dean in consultation
with the appropriate department chair or program director.

Non - Renewable .
Review Process : None .

2. Arti st/Writer -in-Residence : The Dean of Faculty appoints artists in residence, acting
on the recommendation of the appropriate department chair, program director, or
search committee.

Term of Appointment  : U p to three years, at the discretion of the Dean in co nsultation
with the appropriate department chair, program director, or search committee.

Renewable : At most once, for a further term not exceeding two years, at the discretion

of the Dean in consultation with the appropriate department chair or program di rector. *

Review Process : Review by the Dean and appropriate department chair or program

director.
3. Laboratory Coordinator : The Dean of Faculty appoints laboratory coordinators, acting
on the recommendation of the appropriate department chair, program dir ector, or

search committee. No laboratory coordinator shall have classroom teaching
responsibilities without also receiving appointment as lecturer, senior lecturer, or
principal lecturer.

Term of Appointment  : Laboratory coordinators one to two years

Renewable : at the discretion of the Dean in consultation with the appropriate
department chair or program director.

Review Process : Review by the Dean and appropriate department chair or program

director.

4. Lecturer, Senior Lecturer, Principal Lecturer : The Dean of Faculty appoints
lecturers, senior lecturers, and principal lecturers (full -time or part -time), acting on the
recommendation of the appropriate department chair, program director, or search
committee. Normally, senior and principal lecturers are appointed only by promotion on

the basis of a recommendation of a review committee.

4 The Writer -in-Residence position in the English Department may be renewed.
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Term of Appointment : Lecturers one to two years, senior lecturers three to five years,
principal lecturers five years.

Renewable : Upon the recommendation of the department or program director, the Dean
of Faculty may renew the appointments of lecturers, senior lecturers, and principal

lecturers. Renewal of these appointments is neither automatic nor guaranteed. The

following factors will be considered in renewing these ap pointments.

i. There must be a demonstrated curricular or programmatic need for the position.
ii. There must be budget support for the position.
i The candi dateds previous evaluations must support t

In addition, the follo  wing criteria will be used in evaluating lecturers, senior lecturers,
and principal lecturers for contract renewal.

iv. The effectiveness of the candidate in fulfilling the primary responsibilities of the
portfolio.

v. The candi dat eds r e dhecCdlegeduringthertarm af the prevous
contract appointment.

Vi . The candi datebés academic and/ or professional cor

Review Process : Review by the Dean and appropriate department chair or program
director. A&P notinvo Ived.

Promotion:
1. Lecturers may be promoted to senior lecturer after completion of six years of
continuous full -time service including at least one 2 -year term. Senior lecturers may
be promoted to principal lecturer after completion of six years of continu ous full -time

service as senior lecturer.  °

Promotion to senior and principal lecturers in no way alters or abrogates the terms

and conditions of renewal of non - professorial faculty iterated in Section II. 4 above.
Lecturers, senior lecture  rs, and princip al lecturers are appointed only for the stated

term of their appointment letter and renewal of these appointments is subject to the

conditions of ~ Section 1.4 above.

B. Criteria for promotion of lecturer to senior lecturer and from senior lecturer to
princ ipal lecturer:

i. The candidate must have completed a minimum of six years of continuous full -
time service to the College at the lower rank.

ii. The candidate must have achieved full effectiveness in the primary portfolio of

5 Service to Tr inity College prior to the adoption of this policy may be counted toward eligibility for promotion.
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responsibility.
iii. The candid ate must present a record of service to the College.

iv. The candidate must give evidence of significant academic or professional
contributions outside of the College.

In applying these criteria for promotion only the work and contributions subsequent
tothe candidated6s previous promotion will be

C. Eligible candidates or their department chair or program director may request the
Dean of Faculty to initiate a promotion review. This request may be submitted
during, or any time after, the semes ter in which the candidate will fulfill the six -year
service requirement. The Dean, in consultation with the appropriate department
chair or program director, will appoint a promotion review committee. Candidates

for promotion will submit a full curriculu m vitae , additional information or
documentation which will facilitate the review, and the names of at least three
references.

D. If the review is favorable, the promotion will become effective 1 July of the academic
year following completion of the revi ew. Upon promotion, aone  -time adjustment to
the salary base of senior lecturers and principal lecturers will be made. 6

Administrative Faculty

Some persons appointed to administrative positions may also carry faculty titles. These
appointments and fac  ulty title designations are made by the Dean of Faculty . Inall
cases, the faculty designation is contingent on, and co -terminal with, the administrative
appointment. The Dean determines the faculty title for these positions, but normally
administrative  faculty members are appointed as lecturers.

Term of Appointment : V ariable; normally not to exceed five years
Renewable : At the discretion of the Dean
Review process: A&P Committee.

Promotion : Promotion of lecturers and senior lecturers is governed by Section 11.4
above. Professorial promotions are governed by A&P standards and procedures.

General Understandings

Full -time Status  : A term position is determined to be full -time by virtue of a teaching
load of at least five full -credit courses per academic year (instruction offered during a
summer term does not count toward full -time status), and/or the nature and extent of

its administrative portfolio. In the Department of Language and Culture Studie s, faculty

5 This adjustment will be indexed to 40% of the promotional increase for tenured associate professors.
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members who are compensated on the bas is of a per -course stipend plus the base
stratum shall be considered full -time if they regularly teach the equivalent of five full -
credit courses in the Department. Courses taught outside of the Department of

Language and Culture Studie s shall not count toward meeting the full ~ -time requirement.

2. Annual Evaluation : Faculty other than non  -teaching adjunct faculty members are
evaluated annually through the submission of the Professional Activities Inventory or
another evaluation procedure established by th e Dean of Faculty.

3. Initial Appointment : The Dean of Faculty sets budgetary authorization for term
positions. This authorization also will indicate if the appointment is terminal. The
appointing department or program prepares a position description that identifies the
essential responsibilities of the position and the factors on which performance will be
assessed. The appointing department or program conducts a search on an appropriate
geographical scale and in conformity with College Affirmative Action procedures. The
Dean of Faculty makes appointments upon recommendation of the appropriate
department chair, program director, or search committee.

4. Compensation : Lecturers who are not remunerated on a per -course basis shall be
compensated in the salary range for instructors and assistant professors; senior
lecturers who are not remunerated on a per -course basis shall be compensated in the
range for assistant and associate professors.

5. Qualified Leave of Absence : A qualified leave of absence (QLOA) is a one semester
(two -course) paid leave of absence. A QLOA is not an entitlement, but is awarded to
eligible term faculty upon written application filed at least one year prior to the proposed
leave. Only full -time renewable term faculty, senior and princi pal lecturers, and
administrative faculty are eligible for a QLOA. Renewable term faculty members apply
for a QLOA to the Dean of Faculty . Applications for a QLOA must specify (a) the
scholarly/professional project to be conducted during the leave, (b) de monstrate a clear
relation of the project to the applicantds primary r e
supported by a letter of endorsement from the appropriate department chair, program
director, or administrative officer. The QLOA will be awarded on the basis of the quality
of the project, the likelihood that the project can be completed in the specified time, and
the relevance of the project to the applicantds posit
faculty must complete six years of full -time contin uous service before the year of
eligibility for a QLOA.

(Issued June 2001; Revised July 2003; February 2006; September 2006)
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A.9: TRINITY COLLEGE POLICY ON CONSULTING CONTRACTS AND THE USE OF
TRINITY TRADEMARKS

Faculty who enter into private consulting contracts or other agreements for professional

services that are not within the scope of their employment at Trinity College do so as

individuals.  (Any suc h contract entered into for services that are not within the scope of a

faculty member's employment and without the express written approval by the Dean of the

Faculty is deemed an individual arrangement.) All information provided for such contracts

and agreements must pertain specifically to the faculty member. In particular, the use of

Trinity Collegeds name and employer identification numl
is not permitted, and, unless approved by the Dean, Trinity College will provide no services,

such as accounting or billing, for the contract. Further, only those persons authorized by

the Trustees of Trinity College to sign contracts on behalf of the College may do so.

All contracts and amendments to contracts to be administered by the College must be
submitted for approval by the Dean prior to execution by an authorized person. Work on the
contract must be completed within the stated performance period and in accordance with

the terms and conditions stated in the agreement. Subcontr actors must process financial
transactions and provide documentation required for financial reporting in accordance with

the policies and procedures of the College.

The use of the name, seal, logo, or other trademarks of Trinity College and/or other

intel lectual property of Trinity College without the express written permission of the Dean of
Faculty is prohibited. This applies particularly to private commercial arrangements where
the use of such trademarks and/or intellectual property could be construed as an
endorsement by the College or that the College has granted a license for its use.
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APPENDIX B. POLICY STATEMENTS
B.1: POLICY STATEMENT ON ACADEMIC FREEDOM

The 1940 Statement of Principles o n Academic Freedom and Tenure of the American
Association of University Professors is a satisfactory expression of the College's position on
academic freedom. The College's own statement on academic tenure and related policies,
adapted from the A.A.U.P. gu idelines, is contained in "The Amended 1969 Statement on

Faculty Appointments, Reappointments, Promotions, and Tenure" printed in this Manual .
The relevant portions of the 1940 A.A.U.P. Statement are:
Institutions of higher education are conducted for the common good and not to

further the interest of either the individual teacher or the institution as a whole. The
common good depends upon the free search for truth and its free exposition.

Academic freedom is essential to these purposes and applies to both teaching and
research. Freedom in research is fundamental to the advancement of truth.

Academic freedom in its teaching aspect is fundamental for the protection of the

rights of the teacher in teaching and of the student in learning. It carries with it

dut ies correlative with rights.

Tenure is a means to certain ends: specifically, (1) freedom of teaching and research
and of extramural activities and (2) a sufficient degree of economic security to make
the profession attractive to men and women of ability. Freedom and economic
security, hence, tenure, are indispensable to the success of an institution in fulfilling

its obligations to its students and to society.

Academic freedom:

The teacher is entitled to full freedom in research and in the publication of t he results,
subject to the adequate performance of his/her other academic duties; but research for
pecuniary return should be based upon an understanding with the authorities of the

institution.

The teacher is entitled to freedom in the classroom in discu ssing his/her subject, but should
be careful not to introduce into his/her teaching controversial matter that has no relation to

the subject. Limitations of academic freedom because of religious or other aims of the
institution should be clearly stated in writing at the time of the appointment 1

The college or university teacher is a citizen, a member of a learned profession, and an

officer of an educational institution. When he/she speaks or writes as a citizen, he/she

should be free from institutional ce nsorship or discipline, but his/her special position in the
community imposes special obligations. As a person of learning and an educational officer,
he/she should remember that the public may judge his/her profession and institution by

his/her utterances . Hence he/she should at all times be accurate, should exercise

! "Ordinances or By -Laws shall not make the relig ious tenets of any person a condition of admission to any

privilege in the said College and no President or Professor or other officer shall be made ineligible for or by any

religious tenet that he/she may profess, or be compelled, by any By -Law or otherwi se, to subscribe to any religious
test whatsoever." Article VII, The Charter of Trinity College
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appropriate restraint, should show respect for the opinions of others, and should make
every effort to indicate that he/she is not an institutional spokesperson.

Louis Joughin (ed.), Academic Freedom and Tenure (Madison: The University of Wisconsin
Press, 1967), pp. 34 -36
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B.2: AFFIRMATIVE ACTION AT TRINITY COLLEGE

Trinity College is an independent, coeducational, nonsectarian, primaril y residential liberal
arts college committed to the principles of non -discrimination and of affirmative action.
Trinity has a special obligation to act fairly in the hiring, appointment and advancement of

the members of its Faculty, administration, and sta ff. In carrying out these obligations,
Trinity offers solid evidence to its public, and more importantly, to its own personnel and

students that fairness and reason, of utmost importance in scholarship and teaching, are

equally relevant to judgments about the qualifications of people in its community.

Trinity College is committed to being an academic community free of discrimination and

prejudice and, to this end, will abide by all applicable Federal, State and local laws

pertaining to non -discrimination an d fair employment practices. Trinity College is committed

to providing equal opportunity to all Faculty, administration and staff in its employment and
personnel practices, and to policies and practices which will assure that there will be no
discriminatio n against any individual on the grounds of age, race, color, religion, sex, sexual
orientation, handicap or national origin. Decisions relative to appointment, employment and
promotion will be made on the basis of individual qualifications and merit. The C ollege is
committed to building a representative and diverse Faculty, staff, and administration and

student body and will undertake positive efforts to ensure that this end is achieved.

The College recognizes that the principle of non -discrimination requir  es the elimination of all
existing discriminatory conditions, whether purposeful or inadvertent. The College must

carefully and systematically examine all of its appointment and employment policies to be

sure that they do not operate to the detriment of an y persons on grounds of age, race,

color, religion, sex, sexual orientation, handicap or national origin. The criteria for

employment in or appointment to positions at Trinity College must not in effect or intent

exhibit discrimination on any of the ground s mentioned above. Because this policy is to be
applied throughout the College, it is the obligation of all members of the Trinity community

to implement it.

Closely related to the principles governing its practices affecting those who seek or have

appoint ment or employment at Trinity College is our conviction that the quality of education

gained at the College is enhanced by the appointment of Faculty and the hiring of

administrators and staff who represent not only diverse disciplines but also various

religious, racial, ethnic and cultural backgrounds. We believe, in short, that heterogeneity is
educationally valuable. Therefore, in addition to the principle of non -discrimination, Trinity
College is committed to the principle of affirmative action that req uires that it do more than
ensure neutrality with regard to members of certain groups as specified by the Department

of Labor. The College must make additional efforts to recruit, employ and promote qualified
members of groups formerly excluded and present ly under -utilized, even if that exclusion or
under -utilization cannot be traced to particular discriminatory actions on the part of the

College. The principle of Affirmative Action shall be given weight in the review process

by departments, programs, spe cial review committees, the Appointments and Promotions
Committee, and the Appointments and Promotions Appeals Board (if relevant) in two ways

(1) dimensions of assessment peculiar to a minority or female candidate, such as service on

search committees,  student advising, student recruitment activities, and appropriate public
relations activities must not be neglected; (2) the candidate's scholarly activities,

particularly when these are in new or non -traditional fields, must receive a fair and unbiased
review.
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Trinity College does not presently hold federal contracts requiring it to submit a written

affirmative action plan. The College is persuaded, however, that the absence of such a

requirement does not lessen the importance of affirmative action as a po licy and goal. The
College has, therefore, developed a program in writing which is designed to assist this

institution in fully meeting both the requirements and intent of federal, state, and local laws.
Accordingly, the Affirmative Action Program, as prov ided in this document, establishes

policy, defines procedures, and assigns responsibilities for ensuring equality of opportunity

and promoting aggressive efforts to recruit and employ qualified persons of certain minority

groups at Trinity College.

Trinity College is committed to the principle of non -discrimination in education as well as in
employment.

It is imperative that every member of the Trinity College community 0 Faculty,
chairpersons, administrators, staff and student 0 take positive and construct  ive action to

ensure that the College's commitment to affirmative action is as binding and effective as its
commitment to non  -discrimination.

(Passed November 16, 1982; revised May 5, 1987; revised February 8, 2005 )
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B.3: NON -DISCRIMINATION AT TRINITY CO LLEGE

Trinity College is committed to a policy of non -discrimination in education. "Trinity College
does not discriminate on the basis of age, race, color, religion, sex, sexual orientation,

handica p or national or ethnic origin in the administration of its educational policies,

admissions policies, scholarship and loan programs, and athletic and other College -
administered programs.” ( Trinity College Student Handbook )

The Faculty endorses the College  's policy and disassociates itself from any actions that
violate the College policy.

(Passed April 10, 1984 )
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B.4: STATEMENT ON GOVERNMENT OF COLLEGES AND UNIVERSITIES

American Asso ciation of University Professors
American Council on Education
Association of Governing Boards of Universities and Colleges

Statement on
GOVERNMENT OF COLLEGES AND UNIVERSITIES
(Endorsed by the Faculty as a Working Statement
of Principle on October 14, 196 9)

Editorial Note : The Statement which follows is directed to governing board members,
administrators, Faculty members, students, and other persons in the belief that the colleges

and universities of the United States have reached a stage calling for appro priately shared
responsibility and cooperative action among the components of the academic institution.

The Statement is intended to foster constructive joint thought and action, both within the

institutional structure and in protection of its integrity ag ainst improper intrusions.

It is not intended that the Statement serve as a blueprint for government on a specific

campus or as a manual for the regulation of controversy among the components of an

academic institution, although it is to be hoped that the principles asserted will lead to the
correction of existing weaknesses and assist in the establishment of sound structure and
procedures. The Statement does not attempt to cover relations with those outside agencies

which increasingly are controlling the r esources and influencing the patterns of education in
our institutions of higher learning; e.g., the United States Government, the state

legislatures, state commissions, interstate associations or compacts and other

interinstitutional arrangements. However it is hoped that the Statement will be helpful to
these agencies in their consideration of educational materials.

Students are referred to in this Statement as an institutional component coordinate in

importance with trustees, administrators, and Faculty. There is, however, no main section
on students. The omission has two causes: (1) the changes now occurring in the status of
American students have plainly outdistanced the analysis by the educational community,

and an attempt to define the situation witho ut thorough study might prove unfair to student
interests, and (2) students do not in fact presently have a significant voice in the

government of colleges and universities; it would be unseemly to obscure, by superficial

equality of length of statement, w hat may be a serious lag entitled to separate and full
confrontation. The concern for student status felt by the organizations issuing this

Statement is embodied in a note "On Student Status" intended to stimulate the educational
community to turn its atte ntion to an important need.

This Statement, in preparation since 1964, is jointly formulated by the American Association

of University Professors, the American Council on Education, and the Association of

Governing Boards of Universities and Colleges. On O ctober 12, 1966, the Board of Directors
of the ACE took action by which the Council "recognizes the Statement as a significant step
forward in the clarification of the respective roles of governing boards, faculties, and
administrations," and "commends it to the institutions which are members of the Council."

On October 29, 1966, the Council of the AAUP approved the Statement, recommended

approval by the Fifty  -third Annual Meeting in April, 1967 ! and recognized that "continuing

! The Annual Meeting approved the Statement.
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joint effort is desirable, i n view of the areas left open in the jointly formulated Statement,
and the dynamic changes occurring in higher education.” On November 18, 1966, the
Executive Committee of the AGB took action by which that organization also "recognizes the
Statement as a s ignificant step forward in the clarification on the respective roles of
governing boards, faculties and administrations," and "commends it to the governing boards
which are members of the Association."

I. Introduction

This Statement is a call to mutual un derstanding regarding the government of colleges and
universities. Understanding, based on community of interest, and producing joint effort, is
essential for at least three reasons. First, the academic institution, public or private, often

has become less autonomous; buildings, research, and student tuition are supported by

funds over which the college or university exercises a diminishing control. Legislative and
executive governmental authority, at all levels, plays a part in the making of important

deci sions in academic policy. If these voices and forces are to be successfully heard and
integrated, the academic institution must be in a position to meet them with its own

generally unified view. Second, regard for the welfare of the institution remains imp ortant
despite the mobility and interchange of scholars. Third, a college or university in which all

the components are aware of the interdependence, of the usefulness of communication

among themselves, and of the force of joint action will enjoy increased capacity to solve
educational problems.

Il. The Academic Institution: Joint Effort
A. Preliminary Considerations

The variety and complexity of the tasks performed by institutions of higher education

produce an inescapable interdependence among governing b oard, administration, Faculty,
students, and others. The relationship calls for adequate communication among these
components, and full opportunity for appropriate joint planning and effort.

Joint effort in an academic institution will take a variety of fo rms appropriate to the kinds of
situations encountered. In some instances, an initial exploration or recommendation will be
made by the president with consideration by the Faculty at a later stage; in other instances,

a first and essentially definitive rec ommendation will be made by the Faculty, subject to the
endorsement of the president and the governing board. In still others, a substantive

contribution can be made when student leaders are responsibly involved in the process.
Although the variety of such approaches may be wide, at least two general conclusions
regarding joint effort seem clearly warranted: (1) important areas of action involve at one

time or another the initiating capacity and decision -making participation of all the
institutional compone  nts, and (2) differences in the weight of each voice, from one point to
the next, should be determined by reference to the responsibility of each component for the
particular matter at hand, as developed hereinafter.

B. Determination of General Educational Policy

The general educational policy, i.e., the objectives of an institution and the nature, range,
and pace of its efforts, is shaped by the institutional charter or by law, by tradition and
historical development, by the present needs of the community of the institution, and by the
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professional aspirations and standards of those directly involved in its work. Every board will
wish to go beyond its formal trustee obligation to conserve the accomplishment of the past
and to engage seriously with the futur e; every Faculty will seek to conduct an operation
worthy of scholarly standards of learning; every administrative officer will strive to meet his
charge and to attain the goals of the institution. The interests of all are coordinate and
related, and unila teral effort can lead to confusion or conflict. Essential to a solution is a
reasonably explicit statement on general educational policy. Operating responsibility and
authority, and procedures for continuing review, should be clearly defined in official

re gulations.

When an educational goal has been established, it becomes the responsibility primarily of
the Faculty to determine appropriate curriculum and procedures of student instruction.

Special considerations may require particular accommodations: (1) a publicly supported
institution may be regulated by statutory provisions, and (2) a church -controlled institution
may be limited by its charter or bylaws. When such external requirements influence course

content and manner of instruction or research, they i mpair the educational effectiveness of
the institution.

C. Internal Operations of the Institution

The framing and execution of long -range plans, one of the most important aspects of
institutional responsibility, should be a central and continuing concern i n the academic
community.

Effective planning demands that the broadest possible exchange of information and opinion
should be the rule for communication among the components of a college or university. The
channels of communication should be established an d maintained by joint endeavor.
Distinction should be observed between the institutional system of communication and the
system of responsibility for the making of decisions.

A second area calling for joint effort in internal operations is that of decision s regarding
existing or prospective physical resources. The board, president, and Faculty should all seek
agreement on basic decisions regarding buildings and other facilities to be used in the

educational work of the institution.

A third area is budgeting . The allocation of resources among competing demands is central
in the formal responsibility of the governing board, in the administrative authority of the
president, and in the educational function of the Faculty. Each component should therefore
have a v oice in the determination of short - and long -range priorities, and each should
receive appropriate analyses of past budgetary experience, reports on current budgets and
expenditures, and short - and long -range budgetary projections. The function of each

com ponent in budgetary matters should be understood by all; the allocation of authority will
determine the flow of information and the scope of participation in decisions.

Joint effort of a most critical kind must be taken when an institution chooses a new

president. The selection of a chief administrative officer should follow upon cooperative

search by the governing board and the Faculty, taking into consideration the opinions of

others who are appropriately interested. The president should be equally qualif ied to serve
both as the executive officer of the governing board and as the chief academic officer of the
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institution and the Faculty. His dual role requires that he be able to interpret to board and
Faculty the educational views and concepts of instituti onal government of the other. He
should have the confidence of the board and the Faculty.

The selection of academic deans and other chief academic officers should be the
responsibility of the president with the advice of and in consultation with the approp riate
Faculty.

Determinations of Faculty status, normally based on the recommendations of the Faculty

groups involved, are discussed in Part V of this Statement; but it should here be noted that

the building of a strong Faculty requires careful joint effor tin such actions as staff selection
and promotion and the granting of tenure. Joint action should also govern dismissals; the
applicable principles and procedures in these matters are well established 2,

D. External Relations of the Institution

Anyone -- a m ember of the governing board, the president or other member of the

administration, a member of the Faculty, or a member of the student body or the alumni --
affects the institution when he speaks of it in public. An individual who speaks unofficially

should so indicate. An official spokesman for the institution, the board, the administration,

the Faculty, or the student body should be guided by established policy.

It should be noted that only the board speaks legally for the whole institution, although it
may delegate responsibility to an agent.

The right of a board member, an administrative officer, a Faculty member, or a student to
speak on general educational questions or about the administration and operations of his
own institution is a part of his right as a citizen and should not be abridged by the
institution 3. There exist, of course, legal bounds relating to defamation of character, and
there are questions of propriety.

lll. The Academic Institution: The Governing Board

The governing board has a specia | obligation to assure that the history of the college or
university shall serve as a prelude and inspiration to the future. The board helps relate the
institution to its chief community: e.g., the community college to serve the educational

needs of a defi ned population area or group, the church -controlled college to be cognizant
of the announced position of its denomination, and the comprehensive university to

discharge the many duties and to accept the appropriate new challenges which are its

concern att he several levels of higher education.

2 See the 1940 Statement of Principles on Academic Freedom and Tenure and the 1958 Statement on Procedural
Standa rds in Faculty Dismissal Proceedings . These statements have been jointly approved or adopted by the

Association of American Colleges and the American Association of University Professors; the 1940 Statement has

been endorsed by numerous learned and scienti fic societies and educational associations.

3 with respect to Faculty members, the 1940 Statement of Principles on Academic Freedom and Tenure reads: "The
college or university teacher is a citizen, a member of a learned profession, and an officer of an ed ucational

institution. When he speaks or writes as a citizen, he should be free from institutional censorship or discipline, but
his special position in the community imposes special obligations. As a man of learning and an educational officer,
he should r emember that the public may judge his profession and his institution by his utterances. Hence he should
at all times be accurate, should exercise appropriate restraint, should show respect for the opinion of others, and
should make every effort to indicate that he is not an institutional spokesman."
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The governing board of an institution of higher education in the United States operates, with
few exceptions, as the final institutional authority. Private institutions are established by
charters; public institutions are established by constitutional or statutory provisions. In
private institutions the board is frequently self - perpetuating; in public colleges and
universities the present membership of a board may be asked to suggest candidates for
appointment. Asawh ole and individually when the governing board confronts the problem
of succession, serious attention should be given to obtaining properly qualified persons.
Where public law calls for election of governing board members, means should be found to
insure th e nomination of fully suited persons, and the electorate should be informed of the
relevant criteria for board membership.

Since the membership of the board may embrace both individual and collective competence

of recognized weight, its advice or help may be sought through established channels by
other components of the academic community. The governing board of an institution of

higher education, while maintaining a general overview, entrusts the conduct of

administration to the administrative officers, th e president and the deans, and the conduct
of teaching and research to the Faculty. The board should undertake appropriate self -
limitation.

One of the governing board's important tasks is to insure the publication of codified
statements that define the ove r-all policies and procedures of the institution under its
jurisdiction.

The board plays a central role in relating the likely needs of the future to predictable
resources; it has the responsibility for husbanding the endowment; it is responsible for
obtai ning needed capital and operating funds; and in the broadest sense of the term it
should pay attention to personnel policy. In order to fulfill these duties, the board should be
aided by, and may insist upon, the development of long - range planning by the
administration and the Faculty.

When ignorance or ill will threatens the institution or any part of it, the governing board

must be available for support. In grave crises it will be expected to serve as a champion.
Although the action to be taken by it wil | usually be on behalf of the president, the Faculty,
or the student body, the board should make clear that the protection it offers to an

individual or a group is, in fact, a fundamental defense of the vested interests of society in

the educational instit ~ ution *.

IV. The Academic Institution: The President

The president, as the chief executive officer of an institution of higher education, is
measured largely by his capacity for institutional leadership. He shares responsibility for the
definition and attai nment of goals, for administrative action, and for operating the
communications system which links the components of the academic community. He

4 The American Association of University Professors, recognizing the growth of autonomous state -wide bodies
superordinate to existing Boards of Trustees, regards the objectives and practices recommended in the 1966
Statement as constituting equally appropriate guidelines for such bodies. As newer, and more influential

components of the academic community, they bear particular responsibility for protecting the autonomy of

individual institutions under their juris diction and for implementing policies of shared responsibility as outlined in
Section Il when they displace functions of institutional governing boards. (Adopted by the AAUP Council in May,

1972.)
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represents his institution to its many publics. His leadership role is supported by delegated
authority from the board and Faculty.

As the chief planning officer of an institution, the president has a special obligation to
innovate and initiate. The degree to which a president can envision new horizons for his
institution, and can persuade others to see them and to work toward them, will often
constitute the chief measure of his administration.

The president must at times, with or without support, infuse new life into a department;
relatedly, he may at times be required, working within the concept of tenure, to solve
problems of obsolescence. The president will necessarily utilize the judgments of the
Faculty, but in the interest of academic standards he may also seek outside evaluations by
scholars of acknowledged competence.

It is the duty of the president to see to it that the standards and procedures in operational
use within the college or university conform to the policy established by the governing board
and to the standards of sound academic practice. It is also incumbent on the president to
insure that Faculty  views, including dissenting views, are presented to the board in those
areas and on those issues where responsibilities are shared. Similarly the Faculty should be
informed of the views of the board and the administration on like issues.

The president is largely responsible for the maintenance of existing institutional resources;

he has ultimate managerial responsibility for a large area of nonacademic activities, he is

responsible for public understanding, and by the nature of his office is the chief spok esman
of his institution. In these and other areas his work is to plan, to organize, to direct, and to

represent. The presidential function should receive the general support of board and

Faculty.

V. The Academic Institution: The Faculty

The Faculty has pr imary responsibility for such fundamental areas as curriculum, subject

matter and methods of instruction, research, Faculty status, and those aspects of student

life, which relate to the educational process. On these matters the power of review or final

decision lodged in the governing board or delegated by it to the president should be

exercised adversely only in exceptional circumstances, and for reasons communicated to the
Faculty. It is desirable that the Faculty should, following such communication, ha ve
opportunity for further consideration and further transmittal of its views to the president or

board. Budgets, manpower limitations, the time element, and the policies of other groups,

bodies and agencies having jurisdiction over the institution may set limits to realization of
Faculty advice.

The Faculty sets the requirements for the degrees offered in course, determines when the
requirements have been met, and authorizes the president and board to grant the degrees
thus achieved.

Faculty status and rel  ated matters are primarily a Faculty responsibility; this area includes
appointments, reappointments, decisions not to reappoint, promotions, the granting of
tenure, and dismissal. The primary responsibility of the Faculty for such matters is based
upon th e fact that its judgment is central to general educational policy. Furthermore,
scholars in a particular field or activity have the chief competence for judging the work of
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their colleagues; in such competence it is implicit that responsibility exists for both adverse

and favorable judgments. Likewise there is the more general competence of experienced
Faculty personnel committees having a broader charge. Determinations in these matters

should first be by Faculty action through established procedures, revie wed by the chief

academic officers with the concurrence of the board. The governing board and president
should, on questions of Faculty status, as in other matters where the Faculty has primary

responsibility, concur with the Faculty judgment except in rar e instances and for compelling

reasons which should be stated in detail.

The Faculty should actively participate in the determination of policies and procedures
governing salary increases.

The chairman or head of a department, who serves as the chief repre sentative of his
department within an institution, should be selected either by departmental election or by
appointment following consultation with members of the department and of related
departments; appointments should normally be in conformity with dep art ment
judgment. The chairman or department head should not have tenure in his office; his tenure

as a Faculty member is a matter of separate right. He should serve for a stated term but
without prejudice tore  -election or to reappointment by pro cedures which involve
appropriate Faculty consultation. Board, administration, and Faculty should all bear in mind
that the department chairman has a special obligation to build a department strong in
scholarship and teaching capacity.

Agencies for Faculty  participation in the government of the college or university should be
established at each level where Faculty responsibility is present. An agency should exist for
the presentation of the views of the whole Faculty. The structure and procedures for Facul
participation should be designed, approved, and established by joint action of the
components of the institution. Faculty representatives should be selected by the Faculty
according to procedures determined by the Faculty.

The agencies may consist of me etings of all Faculty members of a department, school,

me mber s 6

ty

college, division, or university system, or may take the form of Faculty -elected executive

committees in departments and schools and a Faculty -elected senate or council for larger

divisions or the inst itution as a whole.

Among the means of communications among the Faculty, administration, and governing
board now in use are: (1) circulation of memoranda and reports by board committees, the

administration, and Faculty committees, (2) joint ad hoc committe es, (3) standing liaison

committees, (4) membership of Faculty members on administrative bodies, and (5)
membership of Faculty members on governing boards. Whatever the channels of
communication, they should be clearly understood and observed.

On Student S tatus

When students in American colleges and universities desire to participate responsibly in the
government of the institution they attend, their wish should be recognized as a claim to
opportunity both for educational experience and for involvement in t he affairs of their
college or university. Ways should be found to permit significant student participation within

the limits of attainable effectiveness. The obstacles to such participation are large and

should not be minimized: inexperience, untested cap acity, a transitory status which means

that present action does not carry with it subsequent responsibility, and the inescapable fact
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that the other components of the institution are in a position of judgment over the students.
It is important to recognize that student needs are strongly related to educational
experience, both formal and informal. Students expect, and have a right to expect, that the
educational process will be structured, that they will be stimulated by it to become
independent adults, and that they will have effectively transmitted to them the cultural
heritage of the larger society. If institutional support is to have its fullest possible meaning
it should incorporate the strength, freshness of view, and idealism of the student body.

The respect of students for their college or university can be enhanced if they are given at

least these opportunities: (1) to be listened to in the classroom without fear of institutional

reprisal for the substance of their views, (2) freedom to discuss quest ions of institutional
policy and operation, (3) the right to academic due process when charged with serious

violations of institutional regulations, and (4) the same right to hear speakers of their own

choice as is enjoyed by other components of the instit ution.
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B.5: STATEMENT ON PROFESSIONAL ETHICS

Professors, guided by a deep conviction of the worth and dignity of the advancement of
knowledge, recognize the special responsibilities placed upon them. T heir primary
responsibility to their subject is to seek and to state the truth as they see it. To this end
professors devote their energies to developing and improving their scholarly competence.
They accept the obligations to exercise critical self - disci pline and judgment in using,
extending, and transmitting knowledge. They practice intellectual honesty. Although
professors may follow subsidiary interests, these interests must never seriously hamper or
compromise their freedom of inquiry.

As teachers, p rofessors encourage the free pursuit of learning in their students. They hold

before them the best scholarly and ethical standards of their discipline. Professors

demonstrate respect for students as individuals and adhere to their proper roles as

intellect ual guides and counselors. Professors make every reasonable effort to foster honest
academic conduct and to ensure that their evaluations of students reflect each student's

true merit. They respect the confidential nature of the relationship between profes sor and
student. They acknowledge significant academic or scholarly assistance from them. They

protect their academic freedom. They avoid any exploitation, harassment, or discriminatory

treatment of students.

As colleagues, professors have obligations tha t derive from common membership in the
community of scholars. Professors do not discriminate against or harass colleagues. They
respect and defend the free inquiry of associates. In the exchange of criticism and ideas
professors show due respect for the op inions of others. Professors acknowledge academic
debt and strive to be objective in their professional judgment of colleagues. Professors

accept their share of Faculty responsibilities for the governance of their institution.

As members of an academic in  stitution, professors seek above all to be effective teachers

and scholars. Although professors observe the stated regulations of the institution, provided

the regulations do not contravene academic freedom, they maintain their right to criticize

and seek revision. Professors give due regard to their paramount responsibilities within their
institution in determining the amount and character of work done outside it. When

considering the interruption or termination of their service, professors recognize the e ffect
of their decision upon the program of the institution and give due notice of their intentions.

As members of their community, professors have the rights and obligations of other

citizens. Professors measure the urgency of these obligations in the li ght of their
responsibilities to their subject, to their students, to their profession, and to their institution.

When they speak or act as private persons they avoid creating the impression of speaking

or acting for their college or university. As citizen s engaged in a profession that depends

upon freedom for its health and integrity, professors have a particular obligation to promote

conditions of free inquiry and to further public understanding of academic freedom. ( Passed
December 8, 1992 )
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B.6: POLIC Y STATEMENT ON SEXUAL HARASSMENT OF STUDENTS BY FACULTY

Consistent with its commitment to professional responsibility in education, Trinity College
affirms and upholds a polic  y which:

(i) rejects the abuse of power through sexual harassment of students by Faculty, and

(i) discourages amorous relationships between Faculty members and students, and forbids
them when the Faculty member has responsibility for the student throug h teaching,
advising, departmental, committee, or other professional obligations.

PRINCIPLES:

1) Professional responsibility: the Faculty is responsible for creating an environment in
which learning can take place, an environment which includes freedom fr om invidious
discrimination based on gender.

2) Academic Freedom of students: both sexual harassment of students by Faculty and

amorous relationships between student s srightstharRge ul ty can
their course schedules and to choose academic advisors in a way that best serves their

academic goals, to decide freely upon majors, and otherwise to make uninhibited use of the

Coll egebs educational resources.

3) Conflict of interest: romantic or amorous relationships between Faculty and st udents,
even when apparently consensual, tend to distort the objectivity necessary to maintain
professionalism and to fulfill the educational mission of the College.

4) Abuse of power: by virtue of their professional roles within the College Faculty member S
exercise significant power over students including the ability to determine grades and

academic advancement, interactions of praise and criticism, the issuing of formal

evaluations, advising, and provision of recommendations for future education or

emplo yment. When Faculty members (subtly or overtly) inject sexual pressure into the

Faculty -student relationship, they abuse that power.

POLICIES:

Sexual harassment of students is prohibited and subject to institutional sanctions. Sexual
harassment is defined  as non -consensual sexual advances, requests for sexual favors, or
other sexually related verbal or physical conduct, on or off campus when:

submission to such conduct is made a condition, explicit or implicit, of an individual's
education or employment; or

submission to or rejection of such conduct is used as a factor in or basis for decisions
af fecting an individual 6s education or empl oyment;

such conduct has the purpose or effect of unreasonably interfering with an

i ndividual 6s e du c antbyenmeating an irdimmgating, )astile, or
offensive educational, living, or work
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Amorous relationships between Faculty and students are improper when the Faculty
member has responsibility for a student through teaching, advising, departmental or
committ ee obligations. Because of the fundamentally asymmetric nature of such
relationships, Faculty members are held responsible and are personally liable to formal
action.

As a general rule, the College discourages amorous relationships between Faculty and

stud ents even outside the context described in item B above, for such relationships may

also lead to conflicts of interest, abuse of power, and infringement of student academic

freedom. In any case, Faculty members must understand that, even in the context of an
apparently consensual relationship, they could be at risk of formal action by the College as

well as personal legal liability if a complaint is brought against them by a student. Consent

of the student may not be sufficient to shield a Faculty member fr om institutional and/or
legal action.

PROCEDURES

Anyone who believes him - or herself to have been sexually harassed by a Faculty member is

encouraged to consult informally with someone about the matter or to make a complaint to
the Dean of Faculty. The pe  rson one may consult informally may be a friend, a Residential
Assistant, another Faculty member, the Faculty Ombudsman, or an officer of the College,
among others. With respect to sexual harassment the following offices may be particularly

helpful: theWo mendés Center, the Dean of Students Office, the
Center. All informal communications will be oral, usually one -on-one, no records will be
kept, and no action may be taken at this level with respect to confronting or disciplining the

Faculty member.

The procedures for making a complaint against a Faculty member are published in Appendix

A.4 ofthe FacultyManual . No actions concerning a Faculty member 6:
be construed to affect his or her status at the College sh ould be taken outside of the

procedures of Appendix A.4.

(Passed May 4, 1993; Amended May 5, 1998 )
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B.7: TEACHING

Since Faculty are expected to devote their full time to the College, they may undertake no

regular outside emplo  yment without permission of the Dean of the Faculty. ( Passed April

30,1974 )

No Trinity faculty member may be tenured full -time at two institutions for more than 12

consecutive months wunless explicitly approved by both

department or program. If a faculty member, having or receiving tenure elsewhere, does
not resign that second tenure within the twelve month period, this will be considered by
Trinity to be a resignation of that faculty member's position at Trinity. ( Passed May 5, 2009 )

During each semester, beginning in the Spring Term of 1975, there shall be a student

evaluation of each course offered. The form of the questionnaire is left to the discretion of

each department. The results from the student evaluation of ea ch course shall be

forwarded to the individual and the chair of the department. ( Passed November 12, 1974 )

Teaching Load

The regular teaching load for all full time Faculty members consists of 10 courses every two
years, i.e., four regular academic terms in succession. The starting date for all the biennia
in a department shall be shall be September 1 of the academic year. New Faculty will begin

the biennium on September 1 of the academic year in which they are hired. Normally, the
phasing of a biennium  with the calendar will not change. No more than three courses may
be taught each term; exceptions may occur only when unusual circumstances, e.g.,
unanticipated enrollments necessitate the formation of extra sections or laboratories; such
exceptions are to be determined by the department chair or program director in

consultation with the Dean of the Faculty and the Faculty member concerned. Such
consultation and determination of exceptions shall take place within the context of

guidelines established by  the Faculty of the department concerned. In these cases, the best
interests of the department and the College must be taken into account.

The following rules define the standard course:
I. Classes without laboratories:

A. All classes regularly scheduled f  or 150 minutes/week for the entire semester count
as 1.0 course. Some classes meet for longer class times because of the nature of
the work, [e.g., Math. 100], many dance classes or choir [Music 103, 104]; each
such class will also count as 1.0 course.

B. Classes regularly scheduled for 75 minutes/week for the entire semester count as
0.5 course.

C. Classes regularly scheduled for 150 minutes/week for half the semester calendar
count as 0.5 course.

D. Classes regularly scheduled for 300 minutes/week for t he entire semester, when the
additional meeting time is due to intensive work such as completing a year's work in
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a single semester, e.g., double -credit language classes, count as 2.0 courses.

E. Directing a major production in the performing arts, e.g., T heatre and Dance or
Music, counts as 1.0 course.

F. Classes in Studio Arts regularly scheduled for 180 minutes/week for the entire
semester calendar count as 1.0 course.

G. Physical Education classes scheduled for about 100 minutes/week for half a semester
count as 0.25 course; in addition, acting as head coach for an entire season for one
intercollegiate team, when such duties include recruiting, supervising daily practice
and games, scouting and athletic counseling, counts as 1.5 courses; acting as
assist ant coach for an entire season for one intercollegiate team counts as 0.75
course.

Classes with laboratories or practica. When laboratories or practica are attached to a
lecture section and bear the same number as that section followed by "L," then:

A. All lectures scheduled for 150 minutes/week for the entire semester count as 1.0
course.

B. Laboratories count as 1.0 course if

1. the single laboratory section enrolls all of the students from the lecture required
or electing to be enrolled in the lab oratory, or

2. there is more than one laboratory attached to a single lecture, and the number of
students enrolled in each laboratory is 24 or greater.

C. Otherwise each laboratory counts as 0.5 course, except that in consideration of
safety or important pedagogical values, the department chair and/or program
director, in consultation with the Dean of the Faculty and the individual Faculty
member, may decide to allow laboratory sections to count as 1.0 course each. Such
consultation and determination of e quivalencies shall take place within the context of
guidelines established by the Faculty of the department concerned. In these cases,
the best interests of the department and the College must be taken into account.

D. Each practicum [e.g., Engin. 115] ¢ ounts as 0.25 course.

The administrative duties of department chairs, program directors, and the Secretary of
the Faculty normally count as the equivalent of 1.0 course each semester.

In any biennium in which a Faculty member takes a one semester sabbatical leave, the
Faculty member will teach the equivalent of at least seven courses in the remainder of

the biennium. In any biennium in which a Faculty member takes a one semester

guadrennial leave, or other leave of absence, the Faculty member wil | teach the
equivalent of at least eight courses in the remainder of the biennium; in any biennium in

which a Faculty member takes two terms off (quadrennial leave and/or leave of

absence), the Faculty member will teach the equivalent of at least six cours es in the
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VI.

remainder of the biennium.

Exceptions:

1. A faculty member who combines a one -semester quadrennial or junior faculty leave
with a leave of absence fully or partially funded by a non - Trinity grant or fellowship
will teach the equivalent of at le ast five courses in the remainder of the biennium.

2. A Faculty member who elects to extend either a quadrennial leave or junior faculty
leave over a full year and elects to teach only five courses in the designated
biennium, may request that 40% of the co ntract salary be pro  -rated over the year of
leave.

(Revised May 4, 2004)

Teaching done on an optional, individual basis, and not regularly scheduled, e.g.,
independent studies, senior thesis, honors thesis, internships, will not normally count as
part of the 10 courses/two years.

In the event that special considerations lead to requests for an exception to the

preceding rules for calculating a Faculty member's teaching load, it is the responsibility

of the department chair or program director in con sultation with the Dean of the Faculty
and the Faculty member concerned to decide whether or not an exception will be

permitted and to determine equivalencies between teaching assignments and courses.

Such consultation and determination of equivalencies s hall take place within the context
of guidelines established by the Faculty of the department concerned. Examples of

special considerations include the need for special laboratories or studios, an especially

heavy load of individual study projects, unusua lly large enrollments, recurring small
enrollments and exceptional ease or difficulty in preparation or teaching of a course. In

these cases, the best interests of the department and the College must be taken into

account.

(Passed April 30, 1974; Revised November 13, 1984; Revised June, 2002 )
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B.8: THE GRADING SYSTEM

1. Every instructor shall turn in a letter grade on a scale of A+, A, A -,B+,B,B -,C+C,C -,
D+, D, D -, or F for every student registered in every cl ass at the time designated at the end
of each semester.

Each matriculated student will be permitted to designate during his/her academic career one
course each semester to a maximum of four courses, not required by his/her major or

General Education Distr  ibution Requirement as "Pass/Low Pass/Fail" courses. Traditional
undergraduate students may not elect the Pass/Low Pass/Fail Option for summer
courses. Courses mandated "Pass/ Fail," e.g., student -taught courses and open semesters,

will not count toward th e four course maximum. Any student on Academic Probation shall
not be permitted to elect a course "Pass/Low Pass/Fail" during the next semester of
enrollment after the Probation is incurred. ( Amended April 6, 1999 )

A student wishing to take a course Pass/L ow Pass/Fail will make that designation by the end
of the Add/Drop Period and will receive from the Registrar a receipt of the designation. No

course may be designated Pass/Low Pass/Fail after the end of the Add Drop Period. A

student may change from the P ass/Low Pass/Fail option to a letter grade by filling out a

form at the Registrar's Office prior to the close of the last day of classes of the semester in

which the course is taken. No change may be made after that day.

Students whose names appear on the final class list but who have failed to appear or
respond to requests to appear must be considered members of that course and graded
accordingly, provided that the instructor has checked with the Registrar to ascertain the
student's enrollment. In the even t that a grade is not reported, the grade of "NGR" (No
Grade Received) will be recorded, which will convert to "F" 15 days from the last day of
exams. ( Amended December 6, 1994 )

2. The designation "Incomplete” may be recorded on a student's record for a co urse when
the following circumstances are met and the following procedures are used.

(a) A subcommittee of the Academic Affairs Committee composed of the Chairperson of
the Academic Affairs Committee, an elected Faculty member of the Academic Affairs
Com mittee, and the Dean of Students shall be empowered to issue INCOMPLETES.
By majority vote, the subcommittee may permit the temporary notation of "INC" to
be recorded for a course by the Registrar on a student's permanent transcript.

(b) Toreceive an INC OMPLETE a student must request it in writing through the Dean of
Students. The request must state the reasons which prevented the completion of the
work and the reasons must be verifiable. If a student is incapacitated, the Dean of
Students may submit the request to the subcommittee for the student.

(c) Upon receipt of a request for an INCOMPLETE, the Dean of Students will verify the
reasons for the INCOMPLETE and consult with the instructor. The subcommittee shall
not grant an INCOMPLETE prior to consult ation with the instructor and the student's
academic advisor.

(d) The subcommittee will grant an INCOMPLETE only when the student was unable to
complete the course work for a verified wholly unusual or unforeseen difficulty of the
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magnitude of serious il  Iness or death in the immediate family or for a sound
educational reason. Too much work at the end of a semester shall not constitute
grounds for assignment of INCOMPLETE, nor shall simple failure to fulfill final course
work such as final examinations or papers. In such cases, the instructor will issue a
grade on the basis of work completed with appropriate penalty for missing work.

(e) The conditions which must be fulfilled in order to remove the INCOMPLETE will be
determined by the instructor. The time when the conditions must be fulfilled in order
to remove the INCOMPLETE will be set by the subcommittee in consultation with the
instructor and the student. The subcommittee will formalize for both, in writing, the
conditions to be fulfilled and the date for their fulfillment in order for the Registrar to
remove the INCOMPLETE and for the instructor to assign a letter grade. If the
student fails to meet the conditions for removing the INCOMPLETE by the date
specified, the instructor will issue a grade whic h reflects the performance of the
student including an appropriate penalty (usually an "F" for the missing work) for the
uncompleted work.

(f) Invery unusual cases, such as serious, prolonged iliness, the designation of
INCOMPLETE may be allowed to stan  d permanently without removal.

(g) Each semester the Academic Affairs Committee will review the INCOMPLETES granted
in the previous term, the reasons for granting them, and the deadlines set for their
removal. This review will be for the purpose of estab lishing and reviewing guidelines
for the subcommittee that grants Incompletes to use in its deliberations.

3. A student's grade in a course may be changed by the course instructor. Grade changes
shall be based on the grounds of computational or judgmental error, or by circumstances
beyond the control of the instructor or the student.

Judgmental errors involve changing one's judgment of a student's performance on a paper,
in-class participation or on any aspect of a student's activity in a course which wou Id affect
the student's grade and which depends solely on the instructor's judgment.

Computation errors involve errors of arithmetic on exams or on calculating an average or
any arithmetic errors which caused an instructor to calculate a quantitative measu re of a
student's work incorrectly.

Circumstances beyond the control of the instructor and student must rest upon the

instructor's judgment that "control" was clearly absent for either the instructor or the

student. Examples of this category are the loss o r delay of a paper sent to an instructor in
the mail, or the scrambling or loss of text in a paper due to a problem in word processing
machinery.

The instructor shall forward a request for a grade change to the Academic Affairs Committee
through the Regist rar's Office on a form provided by that Office. The Registrar will process
the requests and report them to the Academic Affairs Committee.

Once each semester the Committee will report to the Faculty the Grade changes for that
semester and the names of the students and instructors involved. The report shall be for
the information of the Faculty, not for a vote.
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(Passed April 21, 1987 )

4. The designation "Withdrawal" shall be used if a student withdraws from a course after

the last day of the Add/Drop Period up to and including the Friday of the fourth full week of
classes, except in Physical Education, wherein a course must be dropped by the Friday of

the fourth full week of the quarter. Students claiming extenuating circumstances may

petition the Academic A  ffairs Committee for permission to withdraw from a course after the
withdrawal deadline. (  Amended May 6, 1997 )

The preceding four regulations shall be (1) printed in the Faculty Manual and (2) reprinted
each year and included by the Registrar with the requ ested grades at the end of each term.
It shall be the special responsibility of the department chair to discuss these points with

each new department member early in the term.

(Passed May 17, 1983 )
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B.9: DISCIPLINARY PROCEDURES AND DISMISSAL OF A FACULTY MEMBER WITH
TENURE OR PRIOR TO THE EXPIRATION OF HIS/HER APPOINTMENT

The Faculty will publish an appendix to the Faculty Manual entitled "Procedures for
Adjudicating Complaints Against Faculty Members" (see Appendix A.4) which will define the
manner in which investigations of complaints against Faculty members for alleged violations

of their professional obligations wi Il be conducted. The procedures shall provide for both
informal and formal processes for adjudication of complaints. The procedures may be

amended by the Faculty Conference at any time. The Conference shall review the

procedures at the request of any membe r of the Faculty, but the Dean of Faculty will
routinely review all cases in order to bring suggestions to the Conference for procedural
amendment if necessary. Anyone who requests a change must provide the Conference with

the reasons for the requested cha nges. Changed procedures must be disseminated to the
Faculty and included in the Faculty Manual before they may be used in a specific case, and
the procedures may not be changed in a case currently being heard. At least every three

years the Faculty Confer  ence will consult with the Dean of Faculty to review the adequacy of
the procedures. At the beginning of each semester the Faculty Conference will appoint a

pool of tenured Faculty members from which persons will be chosen to carry out the duties

of adjudi cation of complaints according to the procedures then in place.

The College may dismiss a Faculty member with tenure or prior to the expiration of his/her
appointment only for adequate cause. Adequate cause will be directly and substantially
related to the fithess of the Faculty member in his/her professional academic capacity,
which includes responsible conduct toward all members of the College community, or to
conditions of financial exigency or to the discontinuance of a program or department of
instruct ion. Such dismissal will not be used to restrain the Faculty member in the exercise of
academic freedom or other rights of American citizens as guaranteed by the Constitution of
the United States.

In the case of a Faculty member's incapacity to meet profes sional obligations for medical
reasons, the procedures to establish total disability as provided under Faculty benefits will

be followed. If, however, the incapacitated Faculty member is unable or refuses to avail
himself/herself of this benefit, the Colle ge may dismiss him/her with one year's salary in
lieu of notice.

With respect to responsible conduct, it is noted that harassment of employees is an unfair

labor practice under Connecticut state law and that sexual harassment of students is an

illegal form of sexual discrimination under Title IX of the 1972 Education Amendments. Title

IX applies to any program or activity receiving federal funds and protects anyone in a

subordinate position, whether student or employee. These laws and regulations apply to a I
Trinity College employees including Faculty members.

In cases of financial exigency or the discontinuance of a program or department of

instruction, the issues will be reviewed by the appropriate elected Faculty committee, with
ultimate review of all co  ntroverted issues by the Board of Trustees. If the Faculty member is
to be dismissed, the College will give at least one year's notice or, in lieu thereof, at least

one year's severance salary.

All other cases will follow the Procedures for Adjudicating Co  mplaints Against Faculty
(Appendix A.4). In cases in which suspension or dismissal is recommended there will be a
hearing before the appropriate elected Faculty
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